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INVITATION FOR BID (IFB)

THE GOVERNMENT OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

    MINISTRY OF WATER SUPPLY
NATIONAL WATER SUPPLY AND DRAINAGE BOARD

PROVISION OF UNSKILLED AND SKILLED WORKMEN SERVICES FOR 
……………..……….(Region/WSS)
CONTRACT No: ………………………………………
INVITATION FOR BID
1. The Chairman,………………………………… (RPC/DPC/PPC; insert relevant procuring committee), National Water Supply & Drainage Board (NWSDB) ………………………. ……………………………………(insert relevant address), on behalf of the National Water Supply and Drainage Board now invites sealed bids from eligible and qualified bidders for the provision of Unskilled and Skilled Workmen Services for …………………………………….. (insert relevant OIC Division/Area Engineer Division/Manager Division/RSC).
2. Bidding will be conducted through National Competitive Bidding Procedure.
3. Alternative Bids shall not be accepted.
4. To be eligible for contract award, the successful bidder shall not have been blacklisted, shall be a registered company in Sri Lanka under the Business registration or the Community Based Organization (CBO) registered under Divisional Secretory in the relevant area,  having minimum of two years experience in providing Unskilled and Skilled workmen services (relevant to the Bid) at the time of the submission of the bid. 
5. The intended service period is 365 days from the start date. (date of commencement)
6. Interested bidders may obtain further information from ………………………………….. (insert contact person & contact details of the Officer in charge) over the telephone  number …………….  and facsimile  number ……………..   
7. Bidding documents may be inspected free of charge at the office of the, (insert the name and address of the relevant office)
8. A complete set of Bidding documents in English language may be purchased by interested bidders on the submission of a written request on a business Letter Head to the………………… (insert the designation of authorized person) from ……..… (Date) until ……….(Date) from 09:00 h to 15:00 h on normal working days upon payment of a non refundable tender fee of    Rs …………… Plus applicable VAT in cash.
9. Bids shall be delivered in duplicate to the…………………………………. (insert address of the Bids opening place) on or before …………. (insert time) hr on……………. (insert date). Late Bids will be rejected. Bids will be opened immediately after closing of Bids, in the presence of the bidders’ authorized representatives who choose to attend. 
10. This bidding document consists of Schedule of Rates for …………. Nos. of categories and the Bidder may Bid for independent category, multiple category or for all category.
11. Bids shall be accompanied by a bid security in the format given in Section 8 of the bidding document and Bid security shall be submitted for each category separately as follows. Bid security shall be valid up to ……… (Insert date). Each Category will be evaluated and awarded separately and awarding will be through Engagement Orders issued monthly required time period for the quantity which shall not be less than 90% of the quantity stated in the Schedule of Rates. 
	No.
	Category
	Amount of Bid Security (LKR)

	1 a
	Unskilled workmen for ……….(insert relevant area)
	

	1 b
	Unskilled workmen for ……….(insert relevant area)
	

	…….
	…………..
	

	2.1
	Lab Assistant for ……….(insert relevant area)
	

	2.2
	Pipe Fitter for ……….(insert relevant area)
	

	2.3
	Mechanic for ……….(insert relevant area)
	

	2.4
	Driver for ……….(insert relevant area)
	

	2.5
	Mason for ……….(insert relevant area)
	


12. Pre Bid meeting (will /will not) be held.
13. Bids shall be valid up to…………… (insert a date).
CHAIRMAN
……………………………..(Insert relevant procurement committee)
NATIONAL WATER SUPPLY AND DRAINAGE BOARD


SCOPE OF WORK
SCOPE OF WORK 

(Can be changed to suit to the relevant office)
The National Water Supply Drainage Board invite for provision of “ Unskilled and Skilled workmen” are required to …………………………….. (Insert the relevant OIC Division/Area Engineer Division/Manager Division/RSC) for the execution of following work at the work sites. 
The Unskilled and Skilled Workmen shall attend to ……………………………….. (Specify the Details of designated work, location etc.)
INSTRUCTIONS TO BIDDERS

2. GENERAL CONDITIONS OF CONTRACT

3. FORM OF BID & QUALIFICATION INFORMATION

THE GOVERNMENT OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

MINISTRY OF WATER SUPPLY
NATIONAL WATER SUPPLY AND DRAINAGE BOARD

PROVISION OF UNSKILLED AND SKILLED WORKMEN SERVICES FOR ………..
CONTRACT No: ……………………………….

FORM OF BID

 To:
The Chairman, …………………………, (Insert Relevant Procurement Committee)
National Water Supply & Drainage Board

………………………………..,

……………………………….. (Insert Relevant Address).

Gentleman,

1.    I/We ………………………………….of ………………………..under signed, having examined the bidding document including Instructions to Bidders, Conditions of Contract  Bidding data, Contract data, Employer’s Requirement, Schedule of Rates etc and Addenda do hereby offer and undertake to the execution of the above-named Works, as directed by the Engineer. All the works in connection there with and incidental falls pertinent there to your entire satisfaction and strict accordance with the Conditions of Contract at the Rates, as may be ascertained in accordance with the said Conditions for the Sum of Sri Lankan rupees calculated with the Conditions of Contract with the Overhead and Profit percentage quoted and set forth in the said Schedule of Rates.
2. We/I conform that the Overhead & Profit percentage quoted in the said Schedule of Rates, do include all cost of mobilization, insurance, taxes, bank gurantees, transportation, etc, and all other expenses in connection therewith mentioned under Employer’s Requirement and incidental falls thereto together with all general risks, liabilities and obligations as set out or implied in the Contract.
3. We/I undertake, if our Bid is accepted to provide Unskilled and skilled workmen services referred to in the ‘Engagement Order’ in such numbers and at such times subject to the maximum period prescribed therein and in such a manner in conformity with the said conditions of contract.
4. We/I acknowledge that the Schedule forms part of our Bid.

5. We/I agree to abide by this Bid for the period stated in the Invitation for Bidders or any extended period and it shall remain binding upon us and may be accepted at any time before the expiration of that period.

6. Unless and until a formal Agreement is prepared and executed this Bid Conditions of   Contract, Contract Data, the Letter of Acceptance, Employer’s Requirement, thereof, shall constitute a valid binding contract between the said NWSDB and us. 
7. We/I understand that you are not bound to accept the lowest or any Bid you may receive.

Dated this ............. day of ............ 20... in the capacity of .............. duly authorized to sign tenders for and on behalf of ............................................................................




(IN BLOCK CAPITALS)

Signature   :  ....................................................

Name 
     :  ……………………………………….
Designation : ……………………… Address     :  ...............................................................................................................

Witness     :  .Signature

...................................................  


         Name

………………………………...


         Address

……………………………………………………………….





……………………………………………………………….

Qualification Information 

(To be completed and submitted by the bidder, with the Bid)

	Business Registration (Registration number & date
Expiry Date (if any)) or 
A copy of the registration of Community Based Organization (CBO) under Divisional Secretory in the relevant area
	(Attach a copy of the registration)

	
	

	EPF/ETF Registration
	(Attach a copies of registration)

	EPF Registration number
	

	ETF Registration number
	

	
	

	QUALIFICATIONS 


	(Details should be submitted as per Bidding Data Clause) No.5).



	
	

	Blacklisted Contractors
	

	Have you been declared as a defaulted contractor by NPA or any other Agency?  (Yes/No)
	

	If yes provide details
	

	
	

	VAT Registration Number
	

	
	

	Details of providing Unskilled and skilled workmen Services performed in last 3 years
	(attach copies of Certificate of Completion etc. and other documents such as profit-loss and income expenditure statement)

	Year …..
	Complete details in Appendix 1

	Year …..
	

	Year …..
	

	
	

	Financial Capabilities


	(Attach copies of certified financial statements of last three years and bank balance (Complete details in Appendix 2 & 2 A)

	Other information requested under Bidding Data Clause 5
	Any other details in support of the bid. 

	Details of Working Areas and Number of Unskilled and Skilled Workmen Service required
	Complete details in Appendix 3  

	Questionnaire
	Complete details in Appendix 4 & 4A

	Bidder’s Authorization to sign the Contract
	Complete details in Appendix 5 

	Curriculum Vitaes (Cvs) for Proposed Skilled Workmen
	Complete details in Appendix 6


Name of the Organization: 

……………………………………………..

Address and Telephone numbers:




Business:
………………………




Residence:
……………………….




Mobile: 
……………………….

4. BIDDING DATA

The Bidding Data is a part of Instructions to Bidders and should be read in conjunction with the Instructions to Bidders.  

If there is a discrepancy found in the Instructions to Bidders and the Bidding Data, the Content in the Bidding Data shall supersede the Content in the Instructions to Bidders
(Note: What is given in italic letters are guidelines to prepare the Bidding Data and they shall be removed after preparation of the Bidding Data.)

Bidding Data

(Please note that the Clause nos. given hereunder are that of Instructions to Bidders)
 Clause Reference

	General

	1.  Scope


	1.1 Employer: National Water Supply and Drainage Board
Employer’s Representative: Chairman, National Water Supply and Drainage Board.

The work of Unskilled and skilled workmen services is not a permanent nature. Thus awarding will be through Engagement Orders issued monthly required time period for the quantity which shall not be less than 90% of the quantity stated in the Schedule of Rates.
………………………………………………………… (Insert the Scope of work in brief)
 The Bidding document consist of following Unskilled & Skilled   workmen Services.
No.

Description (Category)
1a.

Unskilled Workmen for ……….(insert relevant area) 
1b.
Unskilled Workmen for ……….(insert relevant area)
…..

………………….

2.1
Lab Assistant for ……….(insert relevant area)
2.2
Pipe Fitter for ……….(insert relevant area)
2.3
Mechanic for ……….(insert relevant area)
2.4
Driver for ……….(insert relevant area)
2.5
Mason for ……….(insert relevant area)
 The Bidder Shall Bid for single category, multiple categories or for all categories. The scope shall read in conjunction with the  Employer’s Requirement.   

1.2 Intended contract period is 365 Days.


	
	1.4 The office for collection of bidding document is ……..

      (Insert the address of the office to collect the bid)



	
	1.5 The non-refundable fee is LKR  ……… (Insert the Value)  Plus  applicable VAT, payable in cash.



	
	1.6 The Bidding document will be issued until ……….. (Insert the  date). 

	
	The Procurement Committee’s address for the purpose of Bid submission (and on behalf of  the Board) and Bid opening is;

The Chairman, 

………………………..……………………

………………………..……………………

[Insert the relevant Procurement Committee & address]

The deadline for submission of Bid 

Date:……………………….

Time: ……………………………….

The Bids will be opened as stipulated in Invitation for Bid (IFB)  


	2. Source of Funds
	The source of funds is …(O&M / Rehabilitation / Rechargeable/ or any)       


	4. Eligibility and 

	

	    Qualification of   

     the Bidder
	4.2 Qualification

Minimum qualification to qualify for the award of the Contract are as follows  : 


	
	a)
	· 
	Bidder shall have completed two (02) similar services of unskilled workmen services satisfactorily to the minimum values given below per month during last 3 years, up to the date of closing of this Bid.



	
	
	
	No.

Category

Minimum value per month

(LKR)

(50%-75% of Category value)
1a.
Unskilled Workmen for ……….(insert relevant area)
1b.
Unskilled Workmen for ……….(insert relevant area)
……………..


	
	
	· 
	Bidder shall have completed two (02) similar services of skilled workmen service satisfactorily to the minimum values given below per month during last 3 years, up to the date of closing of this Bid. (Preferably 01 similar service requirement)




	
	
	
	

	
	No
Category
Minimum value per month

(LKR)
(50%-75% of Category value)

2.1

Lab Assistant for ………. (insert relevant area)
2.2

Pipe Fitter for ………. (insert relevant area) 
2.3
Mechanic for ………. (insert relevant area)
2.4
Driver for ……….(insert relevant area)
2.5
Mason for ………. (insert relevant area)
b.) Bidder shall have completed average annual volume of work   

      during last three years as follows.
No
Category 
Average annual volume of work

during last three years 

(LKR)

(Category value as Engineer’s Estimate) 
1 a

Unskilled workmen for ……….(insert relevant area)
1 b

Unskilled workmen for ………. (insert relevant area)
…..
     -----------------
2.1
Lab Assistant for ………. (insert relevant area)
2.2
Pipe Fitter for ………. (insert relevant area)
2.3
Mechanic for ………. (insert relevant area)
2.4
Driver for ……….(insert relevant area)
2.5
Mason for ……….(insert relevant area)

             c) Working Capital*1 + present available credit facilities for the             company*2 - 0.1 x current work commitments*3  >Rs……………*4 shall be given in Table bellow 

*1    Working Capital = Current Assets – Current Liabilities 

*2   A letter to prove the availability of credit facilities issued by   a Bank within a month prior to date of closing of Bids.

              *3    Current Work Commitment = work remaining uncompleted 


*4   Financial requirement for one-month period
No
Category 
Financial Requirement for one month period (of each category)

(LKR)
1 a

Unskilled workmen for ……….(insert relevant area)
1 b

Unskilled workmen for ……….(insert relevant area)
…..
     -----------------
2.1
Lab Assistant for ………. (insert relevant area)
2.2
Pipe Fitter for ………. (insert relevant area)
2.3
Mechanic for ………. (insert relevant area)
2.4
Driver for ……….(insert relevant area)
2.5
Mason for ……….(insert relevant area)
          Documentary evidence to justify shall be submitted
Add following sub clauses

d)  Age of workers assigned to this contract shall be not less than        

      18 years and not more than 60 years.
e) Bidder shall be a registered company with EPF & ETF.

  f)  Bidder shall have deployed qualified skilled workmen according  

       to the Section 6.2 under the Employer’s requirement.
All bidders shall provide the following information requested in the Form of Bid and the Qualification Information.

· Business Registration Number & Date    __________________     (Attach a copy of the business registration) or a copy of the registration of Community Based Organization (CBO) under  Divisional Secretory in the relevant area. 
· The certificate of Registration of the Bidder as per the Act No. 03 of 1987 with the Registrar of Public Contract. 
·  EPF/ETF Registration Number & Date    __________________
 (Attach a copy of the business registration) 
· Details of services performed during the last three years and on going similar works according to  the  Format  given in Appendix 1.
· Bidder’s financial statement for last three years according to the Format given in Appendix 2 & 2A.
·       Bidder shall complete and submit Details of Working Areas and Number of Unskilled and Skilled workmen Services provide according to the Format given in Appendix 3.
·       Bidder shall complete and submit the Questioners according to the Format given in Appendix 4 & 4A.
·       Bidder shall complete and submit Curriculum Vitae (CV) for Proposed Skilled Workmen according to the Format given in Appendix 6.
·       any other 

	
	

	Bidding Documents

	9.2 Clarification of  Bidding Documents


	The address for the purchasing of Bidding Document and clarification of  Bidding  Document is 
The Chairman, [Insert the relevant Procurement Committee),
………………………..……………………
………………………..……………………
………………………..……………………
[Insert the relevant address]


	
	Employer’s address for the purpose of clarification is ;

(Insert the address and telephone numbers of the office & officer for clarification)


…………………………….


………………………………


Tel / Fax ……………………….. 




	Preparation of Bids

	11.Language of Bid
	The language of the bidding document shall be in English.



	15.Period of Validity of Bids


	15.1 The period of Bid Validity shall be 91 days from the date of closing of Bid.



	16. Bid Security 


	Bid shall furnish a Bid Security as part of this bid in the format included in Section 8.

Bid security shall be submitted for each category separately as follows:
Bid Security shall be:

	
	· Amount as per the table below. 
· valid until ……(Insert a date)

	
	No
Category 
Amount of Bid Security (LKR)

1 a

Unskilled workmen for ……….(insert relevant area)         
1 b

Unskilled workmen for ……….(insert relevant area)
…..
     -----------------
2.1
Lab Assistant for ………. (insert relevant area)
2.2
Pipe Fitter for ……….(insert relevant area)
2.3
Mechanic for ……….(insert relevant area)
2.4
Driver for ……….(insert relevant area)
2.5
Mason for ……….(insert relevant area)
Bid Secuirty shall be issued an agency stipulated below using the Form for Bid Security (unconditional guarantee) included in Section 8, Standard Forms.

a) A bank operating in Sri Lanka, approved by the Central Bank of Sri Lanka.

b) A fixed deposit or a pass book of a bank operating in Sri Lanka, deposits made in the name of the National Water Supply and Drainage Board.

	
	c) A Sri Lanka rupee cash deposit to the National Water Supply and Drainage Board, (The original receipt for such deposit shall be attached to the original tender document).

d) A certified cheque issued by a Bank operating in Sri Lanka
in favour of National Water Supply and Drainage Board.
     .

	18. Pre-Bid Meeting 
	Pre Bid meeting (will /will not) be held

Pre Bid meeting - ……….. (Venue ) (Address & date and time to be inserted)………………………………………….

……………………………………………………..
Date                               Time ________         
                   

	20. Sealing and Marking of Bids

	The Employer’s address for the purpose of Bid submission is ;
The Chairman, Insert the name of Procumbent Committee),

…………………………………..
…………………………………….

………………………………………

(Insert the address of the office for Bid submission)



	Submission of Bids



	21. Deadline for Submission of Bids

24. Bid Opening

29. Evaluation and Comparison of Bids
	The deadline for submission of Bids.   
Date: ……………………         Time: ………………….. 

Bid Opening and Evaluation

The place for opening of Bid is
……………………………………..

……………………………………..

 Insert the name of Procurement Committee & address of the office for Bid submission),

…………………………………..

…………………………………….

……………………………………

Add to clause

29.4 Tender Board reserves the right to accept or reject and award of the Bid.

29.5 The Evaluation and comparison will be done for each category  separately.

Award of Contract



	34. Signing of Agreement
	The Successful Bidder shall contact

(Insert the address and telephone numbers of the contact person for signing of contract agreement)

……………………………

……………………………….

……………  

Tel / Fax .  …………..

Contractor shall obtain an appointment for signing of the agreement;


	35. Performance 
      Security
	The amount of the Performance Security shall be LKR………… valid for a period of 14 months from the date of award of the Contract from a bank acceptable to the NWSDB as per Clause 35.2 of Instrutions To Bidders and approved by the Engineer as a surety in favour of the NWSDB for the due and proper performance of the Contract and for payment of all dues.


5.   CONTRACT DATA

	Contract Data

(Please note that the Clause nos. given hereunder are that of Conditions of Contract)

	Clause Reference 
	

	General Provisions

	1.1(c) 
	The contract name is ……………………[name of Contract].


	1.1(e) 
	The Employer is National Water Supply and Drainage Board.

	1.4
	Notices 

The address:

Employer’s Authorised Representative:

Attention:

Tele:

Facsimile:

	1.6
	The Employer’ Authorized Representative is :



	2.1
	The date on which this Contract shall come into effect is …………[date].



	2.2
	The Starting Date for the commencement of services is within 14 days from the date of the Letter of Acceptance.

	2.3
	The Intended Completion of the contract is 365 days from the date of commencement.

	3.6
	Performance Security amount (Performance Security amount for each category should be calculated as; Number of workmen to be provided by the Contractor)x (per day rate+Average Over Time works) x 20days x 10%)
No
Category 
Amount of Performace

 Security 
(LKR)
1 a

Unskilled workmen for ……….(insert relevant area)         
1 b

Unskilled workmen for ……….(insert relevant area)         
…..
     -----------------
2.1
Lab Assistant for ………. (insert relevant area)         
2.2
Pipe Fitter for ………. (insert relevant area)         
2.3
Mechanic for ……….(insert relevant area)         
2.4
Driver for ……….(insert relevant area)         
2.5
Mason for ……….(insert relevant area)         


	3.7.1

	The Contractor shall liable to update the Insurance policy when there is a legislation change in the ordinance.

Workmen compensation Insurance Policy for the contract shall submit with the other documents before signing the Contract Agreement.
The cost of the insurance shall cover within the Contractor’s overhead percentage quoted.


	5.1
	[ Note: List here any assistance or exemptions that the Employer may provide under Clause 5.1. If there is no such assistance or exemptions, state “not applicable].”


	6.0
	Payments shall be made according to the following; and as stated in Employer’s Requirement:
·  Advance for Mobilization,- will not be paid
· Progress payments are subject to certification by the Employer. 
The following documents should be submitted with the monthly invoice:
· Authorized documents for attendance (checked timesheet)
· Copy of ETF & EPF payment made for Unskilled and Skilled workmen in the previous month
· The payment shall be certified after deducting any dues and penalties according to the Employer’s Requirement.
· The certification not be provided, or refused in writing by the employer within one month of the date of the milestone, or of the date of receipt of the corresponding invoice, the certification will be deemed to have been provided, and the progress payment will be released at such date.
· Each monthly bill shall submit within 14 days of next month.


	6.4
	Payment shall be made within [28] days of receipt of the certified invoice and the relevant documents specified in Clause 6.4, and within [56] days in the case of the final payment.
The interest rate is 1% [rate]/month.


	7.2
	Refer Clause 6.1 of Employer’s Requirement





6. EMPLOYER’S REQUIREMENTS
6.1 Employer’s Requirement for Unskilled and Skilled Workmen Services
6.1.1
Services and Facilities Provided by the Employer

(Give detailed descriptions of the Services & facilities provided by the Employer, dates for completion of various facilities, place of services and facilities provided by the employer for different tasks, etc .)

6.1.2   (a) Description of the services to be rendered by the contractor (Service  

             Provider ) for Unskilled Workmen Service
· Provide assistance of the unskilled workmen to NWSDB for construction, pipe laying, earth works, repairing, rectification, replacing or installation activities as directed by the …………….(Insert Authorized person and the Region)
· Provide assistance of the unskilled workmen to NWSDB for office work as directed by the Deputy General Manager …………….(Insert Authorized person and the Region)
· Provide assistance to the unskilled workmen of NWSDB for rehabilitation and construction of pump houses, office buildings, partition works, masonry works, painting, landscaping and site cleaning etc.

· Any other work assigned by the Deputy General Manager (Insert the Region)
 (Give detailed descriptions of the Services to be provided, dates for completion of various tasks, place of performance for different tasks, specific tasks to be approved by Employer, etc.)
(b) Description of the services to be rendered by the contractor (Service  

             Provider) for Skilled Workmen Service
(Give detailed descriptions of the Services to be requested from the contractor, service  provider, dates for completion of various service, place of performance for different services, approved specific services by Employer, etc.) 
· Any other work assigned by the Deputy General Manager ………(Insert the Region)
6.1.3 
Service Provider shall responsible for providing the following facilities for his employees;
(Give detailed descriptions seperately for the Unskilled and Skilled Workmen Services)
· Safety equipment (insert the required safety equipment.)
· Provide safety jacket and identity card to each worker for identification of the workers

· Any other items required in implementing the works assigned by Employer
(Note: : Service Provider shall responsible for providing items not included in 6.1.2 & necessary items in addition to what is given in 6.1.3. Rates shall include provisions for all such expenses)

6.1.4 
Workers provided under this Contract shall be;

· Age of workers assigned to this contract shall be not less than 18 years and not more than 60 years throughout the contract period.
· Physically and mentally Healthy and fit for work

· Possess valid National Identity Card
· The Unskilled workmen shall be Sri Lankan male citizens, capable of reading & writing in Sinhala/Tamil and Skillled Workmen shall be Sri Lankan citizens having required qualifications given under Section 6.2.
· The workmen provided by the contractor/service provider shall be employed by the contractor/service provider and shall have proper written contract agreement, giving terms and conditions to satisfy regulations of employment and remunerations that valid to cover the period of engagement. The contractor shall be registered in Employer’s Provident Fund and Employees Trust Fund and shall provide membership details, filling the ‘Questionnaire’ as appropriate.
· (Any other required  details can be inserted) 
6.1.5 
Unskilled and Skilled Workers shall refrain from;
Employees of the Contractor, while performing work under the contract shall not:

a. Remove any NWSDB personal property, equipment, money, forms or any other items from the site or office.
b. Engage in loud or boisterous behavior.

c. Play radios, tape players, headsets, CD players, MP3 players etc.

d. Be under the influence of alcohol or drugs.

e. Gamble

f. Turn on or off or use any equipment other than the Contractor’s equipment.

g. Use any NWSDB telephones

h. Consume any food or beverage other than that brought with the employee or purchased by the employee.

i. Consume any food and liquids in any individual offices, executive lounges or executive boardrooms/conference rooms, tea rooms etc.

j. Open any desk, file cabinet or storage cabinet with the permission of NWSDB officials.

k. Remove any articles from office or site premises.

l. Sleep on the job.

m. Permit relatives or friends to visit

n. Engage in long conversations with security guards, visitors or other individuals.

o. Take photographs of the facility or its contents.

If any worker involved in one or many of above misconducts shall be removed from work within 24 hours from the notice of the Employer according to Clause 4.2 of Conditions of Contract.
6.1.6 Method of Execution of Contract
6.1.6.1 Contract Agreement and Engagement Orders
Letter’ will be issued on acceptance of the offer as ‘Letter of Acceptance’ (refer Clause 32 of Instructions to Bidders) and then the contractor shall provide the ‘Performance Security’ within the period stipulated in the Clause 35 of Instructions to Bidder. The contractor then called upon to enter into and execute a ‘Contract Agreement’. After signing of the agreement,  “Engagement Orders’’ will be issued for order to commence as and when required the Unskilled/Skilled workmen during the validity period. 
6.1.6.2 Commencement of work

The Contractor shall provide the Unskilled/Skilled workmen on work site, within the time period stipulated in Clause 2.2 & 2.3 of Contract data or the time period stipulated in the duly authorized ‘Engagement Orders’ issued by the Engineers Representative and shall proceed with the same with due expedition and without any delay.

6.1.6.3 Requirement of workmen

The Unskilled and Skilled workmen’s work sites shall be within the working areas given in Appendix 3. The required number of workmen at each work site shall be clearly specified in the ‘Engagement Order’.

6.1.6.4 Penalty for reduced provision (absentees)

The requirement given in the ‘Engagement Orders’ shall be provided in daily basis as provision of Unskilled and Skilled workmen to achieve the ‘completion of work’ within the specified period. Therefore, any reduce provision will cause a delay in ‘completion of work’ and penalty will be imposed to recover the delay in completion as per Clause 6.1.9 of Employer’s Requirement on daily basis and to be deducted from monthly bills. 
The Contractor is failed to work according to the contract agreement, action to be taken into include to low performing Contractor’s list and will refrain issuing Bidding Documents in furture.
6.1.7
Unskilled and Skilled Workmen Condition
6.1.7.1
Working Areas 

The workmen shall report for work as per assigned ‘Engagement Orders’ at the respective work sites/ office of the National Water Supply & Drainage Board (the Board) for work.
The work sites are situated in Appendix 3
6.1.7.2  Working Hours 
Normal working days will be Monday to Saturday excluding Sunday and NWSDB Board Holidays. This will apply according to work sites.  
The normal working hours of this contract shall be generally considered as from 8.00 a.m. to 5.00 p.m. (9 hrs.) on any day. However the working hours may be changed in special circumstance depending upon the site situations and will be notified as appropriate. 

A day shall cover 9 hours of work from the start time say 8.00 a.m. and, if assigned or scheduled on a shift basis, the start time will be as scheduled and notified. This shall be only on the condition that the Employer requires the work input beyond the normal or scheduled work time period. Overtime will be calculated for workmen on shift basis but only after 09 hours work.  
Over time Rate =  
Base Rate per day per labour X 1.5

                                                   8 hr

This Base Rate shall excluding EPF, ETF, Contractor’s markup and VAT.

The workman shall be made available after normal working hours (8.00 am - 5.00 pm), during Sundays and holidays if requirement arises at work sites and shall be paid overtime by the Contractor/Service Provider according to the above formulae. 
6.1.7.3 Working Conditions
The number of Unskilled and Skilled workmen required, their work sites and duration of assignment will be notified to the contractor by means of an ‘Engagement Orders’. The workmen shall report to their respective work sites, where they will be assigned for work. The Board will not liable to provide transport facilities for work and leave the site after work. However, transport may be provided, in special circumstance to carry out the work effectively.
No housing accommodation or foods will be provided at the work sites. The workmen should leave the site after work. The Contractor shall have the obligation of providing soap, duster and other materials required to workmen. The Board will not provide these items. The contractor shall have the obligation of paying of his employees. The wages of the workmen shall be paid at site monthly on a pre-notified date, not exceeding 10 days from the end of each month.

The contractor shall strictly follow the labour rules & regulations prevailing Sri Lanka for hiring of workmen. The contractor shall pay the Employees Provident Funds to the workman according to the Employees Provident Fund Act. The contractor shall provide lists of Names, EPF/ETF Numbers, Identity Card Numbers and Address of the each workman assigned at each work site to the respective Manager/ Area Engineer/Officer Incharge before commencement of work. The contractor shall issue a monthly pay sheet or slip to the worker.

The contractor shall indemnify the Board against all losses of revenue in respect of damage caused for Water Board properties by his workmen. 

6.1.8
Workmen's Compensation
The Board shall not be liable for payment of any compensation in the event a workman receives an injury while performing work on this contract. The contractor shall indemnify the Board, by suitable Insurance Policies, against any claim by or in respect of any employee of the contractor, under:

a) The workmen's compensation ordinance No. 19 of 1934 or any statutory amendment thereto or modification thereof, and/or.

b) Employees, provident fund Act. No. 15th of 1958 or any statutory amendment thereto or modification thereof.

6.1.9
Method of Payment 
No advance payment will be made for the work to be performed. No retention money will be held but penalty will be imposed for reduced provision (absentees). The contractor shall make sure that the sum indicated in the ‘Engagement Orders’ shall not be increased in any case and no extra payment will be permitted.

Attendance of each workmen provided by the contractor shall be maintained by himself at each work site in the form of time sheets. The Board Officials will inspect these time sheets daily to satisfy himself of the accuracy of such records. The contractor shall provide these checked timesheets as supporting documents for payment.
The contractor shall submit his monthly bill of the man days provided, overtime hours, attendance incentives and penalty for absentees within 15 days of the following month. The payments will be made according to the conditions of contract, schedule of rates and Standard forms under Section 8 of the Tender Document. The previous month payment receipts of EPF and ETF including registration number of each workmen with their ID No & Name should be attached to the current bill.
A.1. UNSKILLED WORKMEN – 

MONTHLY BREAK DOWN
	Item No.
	Description
	Unit
	Qty
	Rate
	Amount

	
	
	
	
	LKR
	LKR

	01
	Rate payment for unskilled workmen (Base Rate- including 8% EPF)

Note: *Average of 24 days per month is considered, but shall be limited to such and shall be based on the actual working days of the month.


	man day
	24*
	1,400.00
	33,600.00

	02


	EPF
	%
	-
	12%
	4,032.00

	03
	ETF
	%
	-
	3%
	1,008.00

	
	
	
	
	
	

	04
	Total Monthly Rate per “Unskilled Workmen should be paid by the Contractor.
	38,640.00



Over time Rate: 1,400.00 x 1.5 )   ~  265.00

                           8
Note : 
(i)  
Number of days should be taken from the actual attendance of each workman for a particular month and calculate the  Monthly Rate and should be paid to the each workman.
(ii)
Overtime shall be calculated according to the Clause 6.1.7.2 of Employer’s Requirement.

(iii)
Attendance Incentive and Penalty for absentees  shall be calculated according to Table A and Table B of Employer’s Requirement.      

A.2.
SKILLED WORKMEN SERVICES
A.2.1  LAB ASSISTANT     
MONTHLY BREAK DOWN
	Item No.
	Description
	Unit
	Qty
	Rate
	Amount

	
	
	
	
	LKR
	LKR

	01
	Rate payment for Skilled workmen-days (Base Rate- including 8% EPF)

Note: *Average of 24 days per month is considered, but shall be limited to such and shall be based on the actual working days of the month.
	man day
	24*
	2150.00
	51,600.00

	02
	EPF
	%
	-
	12%
	6192.00

	03
	ETF
	%
	-
	3%
	1548.00

	
	Total Monthly Rate per Lab Assistant should be paid by the Contractor.
	59,340.00



· Over time Rate : 2150.00 x 1.5 )   ~  403.00
8
A.2.2
PIPE FITTER

MONTHLY BREAK DOWN

	Item No.
	Description
	Unit
	Qty
	Rate
	Amount

	
	
	
	
	LKR
	LKR

	01
	Rate payment for Skilled workmen -days (Base Rate- including 8% EPF)

Note: *Average of 24 days per month is considered, but shall be limited to such and shall be based on the actual working days of the month.
	man day
	24*
	2000.00
	48,000.00

	02
	EPF
	%
	-
	12%
	5760.00

	03
	ETF
	%
	-
	3%
	1440.00

	
	Total Monthly Rate per Pipe Fitter should be paid by the Contractor. 
	55,200.00



· Over time Rate : 2000.00 x 1.5 )   ~  375.00

8
A.2.3   MECHANIC  
   MONTHLY BREAK DOWN

	Item No.
	Description
	Unit
	Qty
	Rate
	Amount

	
	
	
	
	LKR
	LKR

	01
	Rate payment for Skilled workmen -days (Base Rate- including 8% EPF)

Note: *Average of 24 days per month is considered, but shall be limited to such and shall be based on the actual working days of the month.
	man day
	24*
	2000.00
	48,000.00

	02
	EPF
	%
	-
	12%
	5760.00

	03
	ETF
	%
	-
	3%
	1440.00

	
	Total Monthly Rate per Mechanic should be paid by the Contractor.  
	55,200.00



· Over time Rate : 2000.00 x 1.5 )   ~  375.00

8
A.2.4   DRIVER 
   MONTHLY BREAK DOWN

	Item No.
	Description
	Unit
	Qty
	Rate
	Amount

	
	
	
	
	LKR
	LKR

	01
	Rate payment for Skilled workmen -days (Base Rate- including 8% EPF)

Note: *Average of 24 days per month is considered, but shall be limited to such and shall be based on the actual working days of the month.
	man day
	24*
	2000.00
	48,000.00

	02
	EPF
	%
	-
	12%
	5760.00

	03
	ETF
	%
	-
	3%
	1440.00

	
	Total Monthly Rate per Driver should be paid by the Contractor.  
	55,200.00



· Over time Rate : 2000.00 x 1.5 )   ~  375.00

                                                     8

A.2.5   MASON

   MONTHLY BREAK DOWN

	Item No.
	Description
	Unit
	Qty
	Rate
	Amount

	
	
	
	
	LKR
	LKR

	01
	Rate payment for Skilled workmen -days (Base Rate- including 8% EPF)

Note: *Average of 24 days per month is considered, but shall be limited to such and shall be based on the actual working days of the month.
	man day
	24*
	2000.00
	48,000.00

	02
	EPF
	%
	-
	12%
	5760.00

	03
	ETF
	%
	-
	3%
	1440.00

	
	Total Monthly Rate per Mason should be paid by the Contractor.  
	55,200.00



· Over time Rate : 2000.00 x 1.5 )   ~  375.00

                                                     8

Note for Skilled Workmen : 

(i)  
Number of days should be taken from the actual attendance of each month and workmen and calculate the  monthly rate should be paid to the each workmen.

(ii)
Overtime shall be calculated according to the Clause 6.1.7 of Employer’s Requirement.

(iii)
Attendance Incentive, Penalty for absentees and late arrival shall be calculated according to Table A and Table B of Clause 6.1.9 hereof.    

Attendance Incentive, Penalty for absentees and late arrivals

Number of days work for a month shall vary according to the working place (site, office etc.)
Attendance Incentive and Penalty for absentees shall pay or deduct from the monthly bills as the below Table A and Table B. Penalty for absentees could be justified with a valid medical certificate and final decision shall be of the Engineer’s Representative or Authorized Officer considering the previous month’s attendance.

                  Table A
	Attendance Incentive

	No of Days Present wthin the days entitle to work in a month
	Monthly Attendance Incentive (LKR)

	100% of 
	5,000.00

	95% upto 100%
	4,000.00

	90% upto 95% (< 95%)
	3,000.00

	85% upto 90% (< 95%)
	2,000.00

	Less than 85%
	Not Applicable


           
   
Table B
	Penalty for absentees

	No of days absent  in a month
	Monthly Penalty for absentees   (LKR

	1day less than 85%  of the days entitle to work
	1,000.00

	2 days less than 85%  of the days entitle to work
	2,000.00

	3 days less than 85%  of the days entitle to work
	3,000.00

	4 days or more less than 85%  of the days entitle to work
	5,000.00


Penalty will be deducted for late arrivals from the monthly bills as follows:
· Any arrival between 8.10 am to 8.30 am will be imposed a penalty of Rs.………per day per absentee = 0.2 x Base Rate

· Any arrival between 8.30 am to 9.00 am will be imposed a penalty of Rs. ……… per day per absentee = 0.3 x Base Rate
· Arrival between 9.00 am to 10.30 am will be considered as a half day and accordingly working hours for a half day shall be 10.30am to 5.00pm.
.



6.2 Qualifications Required for Skilled Workmen Services
(When it needs to include any other skilled workmen in this document, obtaining permission from the General Manager is compulsory.)
6.2.1. Lab Assistant-  
       Qualifications:  GCE (A/L) in 04 subjects with a credit pass Chemistry /Botany/ 
                                   Zoology  




          OR

   

       5 years  experience as a Lab Attendant –

6.2.2. Pipe Fitter  -  
     Qualifications: Successfully completed the Trade Apprenticeship (pipe Fitter General) 

        conducted by the  NAB or equivalent qualifications  and 2 years    

       experience as a pipe Fitter 

 
OR

       8th Standard with 8 years  experience as a pipe fitter  

6.2.3  Mechanic  -  

   Qualifications:  

8th Standard  with  5 years’ experience as a Mechanic


  OR

5th Standard with  10 years  experience as a Mechanic
6.2.4  Driver -

    Qualifications:  GCE (O/L) in 06 subjects including Sinhala/ Tamil & Mathematics  

                                at not more than  02 Sittings with 3 years driving experience 




OR



       8th Standard with 5 years of driving experience

AND 

       Should have a valid driving license to drive light motor lorries 

6.2.5. Mason 

Qualifications:  8th Standard with 5 years experience as a mason
    OR

  5th Standard with 10 years’ experience as a mason
7.  Schedule of Rates

NATIONAL WATER SUPPLY AND DRAINAGE BOARD

PROVISION OF UNSKILLED AND SKILLED WORKMEN SERVICES FOR …… (Region/Area)  

CONTRACT NO: ……………… (Insert the Contract Number)
SCHEDULE OF RATES
Bill No. ………for …………………(Relavent Area)
(As per the Engineer’s requirement one Bill with many Catogeries [eg:Unskilled and Skilled Workman for all areas under RSC] or Separate Bills with many Catogeries ( eg: Unskilled and Skilled Workman for OIC Division/Area Engineer Division/Manager Division/RSC]to be usued.
	Item No
	Category
	Unit
	Rate

(LKR)


	EPF/ETF (15%) (LKR)
	Overhead and Profit Percentage (%)

(to be quoted by the Bidder)

	01
	
	Unskilled Workmen

(--------- Number of Workmen./month for ------------(Relavent Area)
	
	
	
	

	
	
	· Base Rate
	Rs./ day
	1400.00
	210.00
	

	
	
	· Over Time Rate
	Rs./hr.
	265.00
	
	

	02
	
	Skilled Workmen
	
	
	
	

	
	2.1
	Lab Assistant

(--------- Number of Workmen./month for ------------(Relavent Area)
	
	
	
	

	
	
	· Base Rate
	Rs./ day
	2150.00
	323.00
	

	
	
	· Over Time Rate
	Rs./hr.
	403.00
	
	

	
	2.2
	Pipe Fitter

(--------- Number of Workmen./month for ------------(Relavent Area)
	
	
	
	

	
	
	· Base Rate
	Rs./ day
	2000.00
	300.00
	

	
	
	· Over Time Rate
	Rs./ hr.
	375.00
	
	

	
	2.3
	Mechanic

(--------- Number of Workmen./month for ------------(Relavent Area)
	
	
	
	

	
	
	· Base Rate
	Rs./ day
	2000.00
	300.00
	

	
	
	· Over Time Rate
	Rs./ hr.
	375.00
	
	


	Item No


	Category
	Unit
	Rate

(LKR)
	EPF/ETF (15%) (LKR)
	Overhead and Profit Percentage (%)

(to be quoted by the Bidder)

	
	2.4
	Driver

(--------- Number of Workmen./month for ------------(Relavent Area)
	
	
	
	

	
	
	· Base Rate
	Rs./ day
	2000.00
	300.00
	

	
	
	· Over Time Rate
	Rs./ hr.
	375.00
	
	

	
	2.5
	Mason

(--------- Number of Workmen./month for ------------(Relavent Area)
	
	
	
	

	
	
	· Base Rate
	Rs./ day
	2000.00
	300.00
	

	
	
	· Over Time Rate
	Rs./ hr.
	375.00
	
	

	
	
	
	
	
	
	


Note : The work is not permanent nature. Thus engagement orders will be issued monthly required time period, quantity of workmen requirement shall not be less than 90% of the number of workmen stated above)





VAT applicable Rate @ ………….%  & VAT registration number …………………………………………….





(A copy of the VAT registration Certificate or a letter from Department of Inland Revenue stating the Bidder has not registered for VAT shall be annexed to the Bid) 





The NWSDB VAT registration Number : 4010318207000


…………………………………………………………………..




Bidder’s Signature with the Rubber Stamp



8. STANDARD FORMS
· Bid Security

· Letter of Acceptance

· Agreement

· Performance Security
· Engaugement Order
FORM OF BID SECURITY

(Bidder shall provide individual Bid security for each Sheet)

------------------------------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------------------------- 

[insert issuing agency’s name, and address of issuing branch or office]
Beneficiary:
 ……………,

 ……………………..  
Date:
---------------------------- [insert (by issuing agency) date]
BID GUARANTEE No.:
-------------------------- [insert (by issuing agency) number]  

We have been informed that                                                                                             [name of the Bidder] (hereinafter called "the Bidder") has submitted to you its bid dated                 [ date] (hereinafter called "the Bid") for the execution of   Provision of ……… (State the Category of Workmen with relavent area) under Contract  No. …………… 
Furthermore, we understand that, according to your conditions, Bids must be supported by a Bid Guarantee.

At the request of the Bidder, we ----------------------------------------------- [insert name of issuing agency] hereby irrevocably undertake to pay you any sum or sums not exceeding in total amount of ------------------- [insert amount in figures]  -------------------------------------------------------------- -------- -------- -------- -------- -------- -------- -------- -------- [insert amount in words] upon receipt by us of your first demand in writing accompanied by a written statement stating that the Bidder is in breach of its obligation(s) under the bid conditions, because the Bidder:

(a) 
has withdrawn its Bid during the period of bid validity specified; or

(b) 
does not accept the correction of errors in accordance with the Instructions to Bidders (hereinafter “the ITB”) ; or

(c) 
having been notified of the acceptance of its Bid by the Employer during the period of bid validity, (i) fails or refuses to execute the Contract Form, if required, or (ii) fails or refuses to furnish the Performance Security, in accordance with the ITB.

This Guarantee shall expire:  (a) if the Bidder is the successful bidder, upon our receipt of copies of the Contract signed by the Bidder and of the Performance Security issued to you by the Bidder; or (b) if the Bidder is not the successful bidder, upon the earlier of (i) the successful bidder furnishing the performance security, otherwise it will remain in force up to ---------------- (insert date) 

Consequently, any demand for payment under this Guarantee must be received by us at the office on or before that date.
___________________________________________

[signature(s) of authorized representative(s) ]
LETTER OF ACCEPTANCE

 [Letter heading paper of the Employer]

Order No : ………………..                                                                         …………… [Date]
To: 
……………………………………………………………………………………………

[Name of the Contractor]


………………………………………………………………………………………………

[Address of the Contractor]

This is to notify you that your Bid dated ………………………….[insert date] for provision  of the …………………………….……………………………..[name of the Contract, Contract  number and workmen category including area under schedule of rates], is hereby accepted with the overhead and profit quoted in the Bidding document hereof. The Agreed Rates and Overhead and Profit percentage/s are stated in Annex 1 hereof.

The number of unskilled/skilled workmen services required, their work site, the duration of the assignment will be notified by means of an Engagement orders as the work is not permanent nature. This quantity shall not be less than 90% which is stated in the Bills under schedule of Rates. 

The Adjudicator shall be appointed when necessity arises. 

You are hereby instructed to precede with the execution of the said Works in accordance with the Contract document.

The Start Date shall be: …………………………………. [fill the date as per Conditions of Contract].

Contract Period is 365 Days from the Start Date. 

Normal working hours shall be 8.00 am to 5.00pm normal working days will be Monday to Saturday excluding Sundays and NWSDB Board Holidays, working by means a time of 09 man hours on a normal working day.

Payment deduction for absentees and late arrivals will be calculated as per Clause 6.1.9 in Employer’s requirement

Attendance incentive, Penalty for absentees  & late arrival penalty shall be considered at the time of certifying the monthly payment for the services provided in accordance with the Clause Clause 6.1.9 under Employer’s requirement.

The workmen compensation Insurance shall be provided according to an Ordinance and the latest available amendments given under Clause 6.1.8 of Employer’s Requirement to provide for the payment of compensation to workmen who are injured in the cause of their employment. 

The workmen compensation Insurance policy shall be submitted to ………………. of NWSDB with the performance security before signing the Agreement.

The Amount of performance security is: ………………………

The performance security shall be submitted on or before ……………………………… [fill the date as per Conditions of Contract]. Failing to submit the performance security will be a breach of contract and actions shall be taken as per clause 35 of the Instruction to Bidders.

Please acknowledge the receipt of this letter by return fax and make arrangements to sign the agreement by prior appointment with the Deputy General Manager (……...)/ Asst. General Manager (Tenders & Contracts) after submission of Performance Security and Workmen Compensation Insurance within …... Days.

Please contact PD/DGM [          ])/AGM [            ], Engineer’s Representative of this tender, on Telephone No………………………. for further action on this contract.

 …………………………….

General Manager/Deputy General Manager [RSC…………….]/Project Director […………….WSP],
National Water Supply & Drainage Board.

	ANNEX 1

	RATES OF EACH CATEGORY AGREED BY BOTH PARTIES  

	Category of Workmen
	Rate

(Fixed)
	Overhead and Profit Percentage

(agreed by both parties)

	1. Unskilled Workmen
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr 
	1400.00

265.00
	

	2. Skilled Workmen
	
	

	2.1 Lab Assistant
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr
	2150.00

403.00
	

	2.2 Pipe Fitter
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr
	2000.00

375.00
	

	2.3 Mechanic
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr
	2000.00

375.00
	

	2.4 Driver
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr
	2000.00

375.00
	

	2.5 Mason
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr
	2000.00

375.00
	

	Note : All other applicable allowances, penalties, EPF and ETF,  which depends on the attendance of the workers shall be calculated  as stated in the Employer’s requirement


THE GOVERNMENT OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

MINISTRY OF WATER SUPPLY
NATIONAL WATER SUPPLY AND DRAINAGE BOARD

PROVISION OF UNSKILLED AND SKILLED WORKMEN SERVICES FOR
…………………..….. (Insert the region) 

CONTRACT NO:  …………………………….(Insert the Contract Number)
AGREEMENT

This Contract Agreement made and entered into between the National Water Supply and Drainage Board, a corporate body duly established under the provisions of the National Water Supply and Drainage Board Law No. 2 of 1974 and having its Head Office at Ratmalana in Sri Lanka (hereinafter sometimes referred to as "the Board") of the one part and: ………………

..........................................................................……….... which duly incorporated under the laws of Democratic Socialist Republic of Sri Lanka and having registered its office at …………

...........................................……………………………………………………………………. …….......................................................................…………...............................………….. (hereinafter called "the Contractor" which term of expression shall where the context so requires or admits mean and include its successors and permitted assigns)of the other part.

WHEREAS the Contractor has submitted a bid in agreement with the Conditions of Contract and the Board has accepted the bid and in consideration of it the Board is desirous of entering into a contract with the Contractor for the provision of………………………………………… at....................................................................................................as specified in the Contract Document.

WHEREAS the employer is desirous that certain works are to be executed at the sites of the Board and are not necessarily of regular nature and which call for unskilled and skilled workmen services for execution thereof, should be executed  utilizing indirect workmen services but under the supervision of the Employer's Representative. The Engagement Orders issued when necessity for the execution of such works arises and has accepted by the Contractor for the provision of Unskilled and Skilled workmen services for the relevant area of Schedule of including the overhead and profit percentage quoted by the Contractor and furnished Annex 1 hereto.

AND WHEREAS the Employer’s requirement, and the Conditions of Contract describing the services to be provided have been prepared by the Board and the same have been signed by the parties hereto.

NOW it is hereby agreed as follows:

1.
For the consideration hereinafter mentioned the Contractor shall, provide the Services referred to in the said contract document, in the said Conditions of Contract and the Employer’s Requirement to the entire satisfaction of the Board for a period of one year commencing from   ……………………………………………………………… subject to extras, omissions and variations to be determined by the Board as hereinafter provided.

2.
The said bidding document including Form of bid, Instructions to Bidders, Conditions of Contract, Employer’s Requirement, qualification Information, Bill Nos under Schedule of Rates Appendices and any addenda issued all duly signed by the Board and the Contractor shall for all purposes be read, regarded and carried out as part and parcel of the Agreement.

3.
The Contractor will be paid for the said Services monthly calculated according to the attendance, quality of work performed and the ‘Engagement orders’ issued hereinafter sometimes referred to as the "payment" or such other sum as shall become payable hereunder according to the terms of the Contract.

4.
As security for the due and proper performance and fulfillment of this Contract and for the due payment of all claims to which the Board may be entitled hereunder, the Contractor hereby undertakes to maintain a Guarantee in favour of the Board from a Bank approved by the Board, as surety in the sum of Rupees ……………………………………………………………………………….………. .........................…...........................................................................................................................…………………....………(Rs. .........................) which said Performance Guarantee shall remain in force and shall not be discharged until the Board  shall have granted a Final Certificate to the effect that the Contractor has duly discharged and completed all his obligations under this contract and that there is no sum whatever due to the Board at the date of such Final Completion Certificate under this Contract.

5.
The workmen compensation Insurance Policy No………..

IN WITNESS WHEREOF the parties hereto have set their hands and seal to these presents at the places and dates hereinafter mentioned.
Signed by the said ……….(Insert relevant Deputy General Manager), National Water Supply and Drainage Board and …………..(Insert relevant Assistant General Manager)  of the National Water Supply and Drainage Board at .................................... on the ...................................... day of …………........................................................……... Two Thousand and ……  in the presence of the following Witnesses.

Deputy General Manager


Assistant General Manager



NATIONAL WATER SUPPLY AND DRAINAGE BOARD
Witnesses

1.
Signature 


        2.
Signature : 




Name   :



Name  :      




Address:



Address :  











     



For and on behalf of the Contractor : signed by the said ……………………………………in the capacity of …………………………………………………………………………. and/or duly authorized to sign this contract agreement for and on behalf of ……….……………………………………………………………………………………………..

……………………………………………………………… (Block Letters)

Witnesses 

1.
Signature 


        2.
Signature : 




Name   :



Name  :      




Address:



Address :  





	ANNEX 2

	RATES OF EACH CATEGORY AGREED BY BOTH PARTIES  

	Category of Workmen
	Rate

(Fixed)
	Overhead and Profit Percentage

(agreed by both parties)

	1. Unskilled Workmen
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr 
	1400.00

265.00
	

	2. Skilled Workmen
	
	

	2.1 Lab Assistant
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr
	2150.00

403.00
	

	2.2 Pipe Fitter
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr
	2000.00

375.00
	

	2.3 Mechanic
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr
	2000.00

375.00
	

	2.4 Driver
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr
	2000.00

375.00
	

	2.5 Mason
	
	

	· Base rate Rs. /day

· Overtime rate Rs./hr
	2000.00

375.00
	

	Note : All other applicable allowances, penalties, EPF and ETF,  which depends on the attendance of the workers shall be calculated  as stated in the Employer’s requirement


PERFORMANCE SECURITY

…………………………………………………………………………………………………    [Issuing Agency’s Name and address of Issuing Branch or Office]

Beneficiary : ……………………………………………………………………………………
[Name and Address of Employer]

Date : ……………………………………………………… 

PERFORMANCE GUARANTEE NO.: ………………………………………
We have been informed that ……………………………………………………………………
[Name of  Contractor] (hereafter called “the Contractor”) has entered into Contract No. ……………………………………………[reference number of the contract] dated …………………………………..………with you, for the provision of supply …………………………………………………………….……...…………....................…… [Insert “Category”] of  ………………………………………………………………………
………………………………………….[Name of contract,  Contract No and brief description of Works] (hereinafter called “ the Contract”).
Furthermore, we understand that, according to the conditions of the Contract, a performance guarantee is required.

At the request of the Contractor, we ……………………………………………………………
[name of Agency] hereby irrevocably undertake to pay you any sum or sums not exceeding in total an amount of……………………………………………………………………… …………[amount in figures] (………………………………….………………………………
……………………………………………) [amount in words], upon receipt by us of your first demand in writing accompanied by a written statement stating that the Contractor is in breach of its obligation(s) under the Contract, without your needing to prove or to show grounds for your demand or the sum specified therein.

This guarantee shall expire, no later than the ………… day of …………. 20…….  [insert date, 28 days beyond the Intended Completion Date]   and any demand for payment under it must be received by us at this office on or before that date.

We further agree that no change or addition to or other modification of the terms of the Contract or of the Works to be performed there under or of any of the Contract document which may be made between you and the Contractor shall in any way release us from any liability under this guarantee, and we hereby waive notice or any such change, addition or modification.

……………........................................................
…….….


[Signature(s)] of the Guarantor 
Seal

Capacity …………………………..
Engagement order
Order No : ………………..      

                               …………..  (Date) 

Name and address of the Contractor

Dear Sir,

CONTRACT FOR PROVISION OF UNSKILLED AND SKILLED WORKMEN

CONTRACT NO: ……………………………………………………………………..      
This is further to the Letter of Acceptance bearing Order No. ……………………………dated …………….. regarding the above contract for provision of …………. (workmen category including area under schedule of rates) as a registered contractor for Supply of Unskilled and Skilled Workmen.

We are pleased to place herewith an engagement order/s to you in respect of the said contract based on your Contract Agreement/s for the same. You are hereby, notified and requested to provide following workmen as shown in the following table.
	No
	Engagement Order No
	Category
	No of Workmen
	Maximum Amount       (excluding VAT)  (LKR)  
	Work Site/Office

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Method of calculation of Maximum Amount is as follows (for your reference only).

(Maximum Amount = (Base Rate + EPF and ETF) x Forecasted Number of Working Days + Over Time Rate x Forecasted Number of Overtime Hours + Attendance Incentive Allowance + Overhead and Profit*

*Amount of Overhead and Profit = Certified Monthly Bill Amount x Percentage (%) of Overhead and profit as per the Contract Agreement.

Certified Monthly Bill amount is the value Certified by constituting the value of the bill with wages, EPF and ETF contribution of the Contractor, Overtime, any incentive allowances for attendance, any deduction for penalties due to absentees and late arrivals, non-wearing of uniforms, etc according to Employer Requirement in the Contract.

You are required to abide by the following instructions and any failure on your part will be viewed seriously and may result in cancellation of the Engagement Order or your registration with Board or both and encashment of the Performance Bond. Further you will be included in to the low performing contractors list and will refrain issuing bidding documents for three years.
1. You are hereby instructed to make necessary preliminary arrangements in consultation with relevant authorized person to commence the work for a period of 01 Month required time period from …………….. to ……………….
2. You shall provide workmen according to the above table for engagement at the aforesaid areas on normal working days as stipulated under the Employer’s Requirement. Further, you shall also provide workmen for engagement on Board holidays and Sundays if authorized representative of NWSDB so requires.
3. You are hereby required to submit Names, Addresses, National Identity Card numbers and Age of the workman to be employed by you in respect of this Engagement Order to relevant Manager or Area Engineer, Within 14 days from the date hereof.

4. Payment condition: The previous month payment receipts of EPF and ETF should be attached to the current month bill. Without EPF and ETF receipts of previous month, current month bill will not be paid. Further any reduced payment of Base Rate reflected in EPF and ETF receipts of previous month, will be deducted from the current month bill together with the reduced EPF and ETF amounts.
5. Payment shall be made monthly during the continuance of the work. You are required to submit your bills along with duly certified attendance sheets with Certified arrival and departure time, to the Authorized representative of NWSDB for checking and certifying the eligible payments.

6. Period for Submission of Bills: within 14 days from end of each month.

7. Period for Payment: within 30 working days after Certifying and approving the Bill.

Thanking You.

Yours faithfully,

National Water Supply & Drainage Board

Deputy General Manager (……………….)

Cc:
Manager (………………) 
- 
Please inform all relevant AEs and OICs

Accountant. (………………….)
-
f.i.pl

Int. Audit. (…………….)

-
f.i.pl.
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APPENDIX 1 - 
DETAILS OF SIMILAR SERVICES COMPLETED WITHIN THE LAST THREE YEARS AND ONGOING SIMILAR ONES 

Note:
Separate sheets for each year may be used.

	Year
	Name and Address of Employer
	Name and details of Contract
	Main or Sub Contractor
	Value of Contract
	Period of Contract
	Remarks

(Completed/ongoing etc.)
	Value of work remaining incomplete

	……….
	
	
	
	
	
	
	

	Total monetary value of Service performed in year ………….
	
	
	
	

	……….


	
	
	
	
	
	
	

	Total monetary value of Service performed in year ………………
	
	
	
	


· Note : Contractor’s shall submit completion certificated for completed works and awarding letters and relevant cliental certificates for ongoing works for the proof of above furnished details.

APPENDIX  2  -  FINANCIAL STATEMENT

Summary of assets and liabilities based on the audited financial statements for the last three financial years (Current statement may be unaudited) together with the Financial Performance as indicated in the following schedule shall be submitted.

Bidders whose financial capability is marginally less to undertake this tender may show credit facilities available to them from banks.

Financial Performance for the Last 3 Years
	Year
	xxxxxx
	xxxxxxx
	xxxxxx

	Turnover from Contracting
	
	
	

	Fixed   Assets (FA)


	
	
	

	Current Assets (CA)


	
	
	

	Current Liabilities (CL)


	
	
	

	Long Term Liabilities (LL)


	
	
	

	Working Capital (CA – CL) 
	
	
	

	Net Total Assets

(FA + CA – CL – LL) =

Total Assets – Total Liabilities
	
	
	

	Net Total Assets x 100

Total Assets
	
	
	

	Net Profit   x 100

Working Capital
	
	
	

	Turnover   x   100

Total Assets
	
	
	


APPENDIX 2A – AUTHORIZATION FOR BANK REFERENCES

[Contractor or Supplier shall provide the authorization to the Procurement Committee to Seek, reference from Bankers on the financial status of the Contractor]

Chairman,

National Water Supply and Drainage Board,

Galle Road, Ratmalana, Sri Lanka,
Provision for……………………………………………... 

Contract No. …………………………………..

We, ………………………………………………………………………………………. [Name of the Company] at (Official Address) …………………………………………………

………………………………………………………………………………… hereby authorize the Procurement Committee / National Water Supply & Drainage Board to seek references from our Bankers, …………………………………………………………………………..……….

…………………………………………………………………………..[specify the name of  Banks] at ……………………………………………………………………………………….

……………………………………………. (official address of  Bank) in connection with the Contract for the …………………………………………………………………………………

…………………………………………………………………………………………………..

Contract No. ………………………………………

Signed by ……………………………………………………….. in the capacity of  ……

…………………………………………………………….

Signature ………………………………………

Address  ……………………………………………


   ……………………………………………


   ……………………………………………

              …………………………………………….

APPENDIX 3 - DETAILS OF WORKING AREAS AND NUMBER OF UNSKILLED AND SKILLED WORKMEN SERVICES REQUIRED

(It is compulsory to provide workmen services according to the below table, by the Bidder)

	No 
	Category

(To be filled by the Employer)
	Work  Site

(To be filled by the Employer)
	No. of Workmen Required by NWSDB per day                       (To be filled by the Employer)
	No. of workmen can be provided by the Contractor per day

	1a
	Unskilled workmen
	
	
	

	1b
	Unskilled workmen
	
	
	

	…….
	………
	
	
	

	2.1
	Lab Assistant
	
	
	

	2.2
	Pipe Fitter
	
	
	

	2.3
	Mechanic
	
	
	

	2.4
	Driver
	
	
	

	2.5

	Mason
	
	
	


Note : As the work is not permanent nature, the number of workmen requirement might be changed. Hence engagement orders shall be issued monthlyrequired time period with the required number of workmen.
APPENDIX 4 – QUESTIONNAIRE FOR UNSKILLED WORKMEN SERVICE

1. Name of the organization:

2. Registration Numbers  of Employer (Attached EPF/ETF Registration)

i
 Provident Fund 

:

 


ii
 Employment Trust Fund
:

3. Address and Telephone Number

i
Resident 
:

   ii
 Business
:

4. Number of unskilled workmen that could be provided per day :

(This may be less than the maximum employees that could be allocated)

5. Total Number of years of past experience , Accounting year, Client, Average of Contract amount during the year, Quantum of the unskilled category provided during the year .(If necessary separate sheet can be attached) 

	Serial No
	Year
	Client
	Current amount for Year
	No of unskilled  workers 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


6. Details of the employees EPF/ETF contributions including Accounting year, Member numbers, Member Names and National Identity Card Numbers of the Employees.

(If necessary separate sheet can be attached)

	Serial No
	Accounting Year
	Member Number
	Member name
	National Identity card number 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7. Details of the VAT and NBT registration

VAT Registration Number: ………..……………….

 (A copy of the VAT Registration Certificates or a letter from Department of Inland Revenue Stating that the Bidder is not registered for VAT shall be annexed).
APPENDIX 4A – QUESTIONNAIRE FOR SKILLED WORKMEN SERVICE

1.
Name of the organization:

2.
Registration Numbers  of Employer (Attached EPF/ETF Registration)

i
 Provident Fund 

:

 


ii
 Employment Trust Fund
:

3.
Address and Telephone Number

i
Resident 
:

           ii
 Business
:

4.
Number of skilled workmen that could be provided for a month :

(This may be less than the maximum employees that could be allocated)

5.
Total Number of years of past experience, Accounting year, Client, Average of Contract amount during the year, Quantum of the skilled category provided during the year .(If necessary separate sheet can be attached) 

	Serial No
	Year
	Client
	Current amount for Year
	Category of skilled workmen
	No of skilled workmen 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6.
Details of the employees EPF/ETF contributions including Accounting year, Member numbers, Member Names and National Identity Card Numbers of the Employees.

(If necessary separate sheet can be attached)

	Serial No
	Accounting Year
	Member Number
	Member name
	National Identity card number 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7.
Details of the VAT and NBT registration

VAT Registration Number: ………..……………….

 (A copy of the VAT Registration Certificates or a letter from Department of Inland Revenue Stating that the Bidder is not registered for VAT shall be annexed).

Appendix 5 - Bidder’s Authorization to sign the Contract
[The Bidder shall require to fill in this Form in accordance with the instructions indicated. This letter of authorization should be on the letter head of the Bidder and should be signed by a person with the proper authority to sign documents that are binding on the Bidder. The bidder shall include it in its bid].



Date : [insert date (as day, month and year) of Bid Submission]



No. : [insert contract number]

To :  
Chairman,

       
National Water Supply and Drainage Board,


Galle Road, Ratmalana, Sri Lanka.

Provision of ……………………………………………... 

Contract No. …………………………………..

We …………………………………………[insert complete name of  the Bidder], who ……………………………………….…………[insert full address of Bidder], do hereby authorize …………….………………………….. [insert complete name of  Bidders authorize officer who signs the contract] to submit a bid on behalf of our company and to subsequently negotiate and sign the Contract.

Specimen Signature …………………………………………………………

Signed :  …………………………………[insert signature(s) of authorized representative(s) of the Bidder]

Name : ………………………………………………………..[insert complete name(s) of authorized representative(s) of the Bidder]

Title :  …………………………………….. [insert title]

Duly authorized to sign this Authorization on behalf of :  ……………………………[insert complete name of  Bidder] 

This is to certify that the seal and signatures of legal representative and authorized person affixed to power of attorney attached hereto are found to be authentic. 

………………………………

Signature of Attorney at Law 

……………………………

Seal of Attorney at Law

In the place of  (…………………………………………………………………………….. address) 

Date ……………………
Appendix 6 – Curriculum viTAE (CV) FOR PROPOSED SKILLED WORKMEN

	1.
	Name of the Skilled workmen
	(insert full name)



	2.
	Date of Birth
	

	3.
	Nationality
	

	4.
	Address
	

	5.
	National Identity Card No.
	

	4.
	Educational Qualifications
	( As per the section 6.2: Minimum qualifications required for skilled workmen service)



	5.
	Working Experience
	( As per the section 6.2: Minimum qualifications required for skilled workmen service)



	7.
	Language Skills


	

	8.
	I hereby certify that the above details furnished by me are true and accurate to the best of my

knowledge.

……………………….

Signature
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