
MINUTES OF THE STANDARD BIDDING DOCUMENT REVIEW 
COMMITTEE MEETING No. 2024/08

Venue             :  DGM (P&D)’s Conference Room 
Date & Time :  9th August 2024 – 1.30 p.m.

Present
1. Eng. Jaliya Seekkuge			-	Addl. GM (P&P) 		-  Chairman
2. Eng. M.T.M. Razil			-	Addl.GM (W)	            		-  Member
3. Eng. G.D.N. Neville			-          Addl. GM (CS)        		-  Member
4. Eng. H.K.P.K. Jinadasa			-	DGM (P&D)			-  Member
5. Eng. Lasantha Rupasnghe		-	DGM (DC)	                        -  Member
6. Eng. (Mrs) K.P.P. Dharmasena               -           AGM (P&D- Doc)        		-  Member 
7. Eng. A. D. D. K. K. Wijayagunawardana	- 	AGM (O&M - WC)		-  Member
8. Eng. (Mrs) A.K. Manori   		-	AGM (T&C)			-  Member
9. Mr. L.P.R.J.Wijesinghe			-	AGM(Laboratory Services)      - Member
10. Eng. (Mrs) G.G.S. Lekha	            - 	CE (P&D-Doc)            		-  Secretary
11. Mr. H.E.P. Manjula Perera                    -           CQS                             	 - Member

Absent 
1. Eng. Ajith Mahathanthila		-         Addl. GM(WSP)			-  Member
2. Eng. E.M.K. Ekanayake			-         DGM (M&E)			-  Member
3. Ms. M.M.S.Peiris			-         DGM (Finance)			-  Member
4. Eng. T.M.S.S.D.Tennakoon		-	AGM(WSP)			- Member



Also circulated to:

General Manager 	
Addl. GMM (CS, N/NC, Western, F, HRM, E/S/U, C/ NW/ Sab, CAM, WR)
DGM (Dev), DGM (Supplies), DGMM (RSC) – [Western – C, Western - N, Western - S, Southern, Uva, Sab, Central, NW, NC, North, East, Production]
AGMM (P&D), Specialists
Project Directors, AGM (MPD&T)


	No
	Description
	Action by

	01
	Updating the circular – Pre-shipment inspection of DI pipes, fittings & valves, pumps and M&E equipment after delivery to site 

SBDRC discussed Circular AGM(Doc)/Document Circular/02 dated 03.09.2010 which outlines procedures for on-site testing and acceptance of DI pipes, fittings, valves, pumps, and M&E equipment. It was discussed the fluctuation in foreign currency exchange rate and decided to increase the threshold limit of pre-shipment inspection and instructed to revise the circular. The proposed circular will be presented for approval at the next SBDRC meeting.

	


AGM (Doc),
CE (Doc) and CQS

	02

2.1
	Discussion on DPC decisions

DPC Decision No. 472/2024 regarding TEC comments of cheque issues for performance security

SBDRC discussed the DPC Decision No. 472/2024 which addressed TEC comments on issuing of cheques for performance security under clause 7.1(c) of the Instruction to Bidders. The SBDRC decided to maintain the existing provision without any modification.
	


AGM (Doc) and
CE (Doc)


	
2.2

	
DPC Decision No. 481/2024 regarding TEC comments of the SBD of Gun Metal Ferrules 
SBDRC discussed the DPC Decision No. 481/2024 regarding TEC comments on the SBD of Gun Metal Ferrules and approved following changes.

	Clause
	Existing Description
	Modified Description

	Bidding Data - (3.5)
	Bidder shall submit 03 numbers of Gunmetal Ferrules which shall be legibly marked with following by embossing integrally during casting
	Bidder shall submit 03 numbers of Gunmetal Ferrules for each diameter/type which shall be legibly marked with following by embossing integrally during casting

	Contract Data – (15.2)
	The validity of warranty shall be 36 months from the date of final acceptance of the goods.  
	The warranty shall be valid for 36 months from the date of final acceptance of the goods.  





	



AGM (Doc) and
CE (Doc)








	No
	Description
	Action by

	2.3

	DPC Decision No.430/2024 regarding the approval of issuing samples in water treatment chemical
SBDRC discussed the DPC Decision No. 430/2024 together with DPC no. 658/2023 which addressed TEC comments on issuing samples in Hydrated Lime and decided to add ‘If three samples are not submitted, the bid will be rejected’ to the clause 3.6 of Bidding Data.
[bookmark: _GoBack]
Further SBDRC decided to modify clause 3.5 and include 3.6 of Bidding Data in all other Standard Bidding Documents for chemicals by increasing the required number of samples from two to three as mentioned above.
	



AGM (Doc) and
CE (Doc)


	
3.0

3.1
	Correction/modification of the SBDs/ Specification
Clarification on terms and conditions in the Escrow agreement in bidding documents
SBDRC discussed the incomplete sentence ‘This Agreement shall ensure to the benefit of and shall be legally’ in sample Escrow agreement in SBD for Civil -Major which addressed letter received from Project Director (RWWSP) and decided to modify as follows after obtaining the approval from AGM(Legal).

	Clause 
	Existing Description
	Modified Description

	14.0 -Miscellaneous-iii. Assignment
	This Agreement shall ensure to the benefit of and shall be legally 
	This Agreement shall ensure to the benefit of all parties and shall be legally bind.



	



AGM (Doc) and
CE (Doc)


	3.2
	Letter received by M/S Lloyds Auto Mart(Pvt) Ltd regarding the Bid Bond
SBDRC discussed the letter from M/S Lloyds Auto Mart (Pvt) Ltd regarding the inclusion of "The guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revision, ICC Publication No. 758” to the Bid Bond.
SBDRC decided to obtain the approval from the Additional General Manager (Finance) and Assistant General Manager (Legal) for inclusion of the above clause to the contract form of Bid Security, Performance Guarantee, Advance Payment Security, and Retention Money Guarantee.

	


AGM (Doc) and
CE (Doc)




	No
	Description
	Action by

	3.4














3.4.1
	Letter received by DGM-Internal Audit regarding the amendments for the SBD of Unskilled workmen services
SBDRC discussed the letter received by DGM (Internal Audit) regarding the direct inquiry from the Contractor or their staff by internal or government audit division and the reply letter received from the AGM (Legal) by the statement of ‘no requirement of inclusion of such clause’
Further SBDRC discussed that Internal or Government Audit Division has a right to take any action or obtain details from the contractor or their staff under service contracts after discussing with relevant heads of the department.
Therefore, SBDRC decided not to include such a clause to the SBD of unskilled workman services and further decided to inform this to DGM (Internal Audit) by a letter.
DPC Decision No.522/2024 regarding allowance for additional services other than unskilled workmen services 
SBDRC discussed the DPC Decision No.522/2024 and letter received from DGM(WP) regarding the allowance proposed to be paid to unskilled workmen contracted under the provision of unskilled workman services. SBDRC discussed that in the approved SBD specify only the requirements for unskilled workers such as physical and mental fitness for work and ability to read and write Sinhala & Tamil. Any requirements needed for skilled workers such as educational qualifications relevant to the skill, relevant experience are not specified. 
Therefore, SBDRC not agreed to include such a clause to obtain the service of skilled workers through the provision of unskilled workers, due to the fact that incase of non-performance or an accident, damage / loss, the conditions of the contract is the valid liability and NWSDB is at a very high risk legally.

	


AGM (Doc) and
CE (Doc)











AGM (Doc) and
CE (Doc)


	3.5
	Finalize the Specification of Aluminium Sulphate with TEC comments
SBDRC discussed the letter from DGM (Sup & MM) regarding TEC comments for the Specification of Aluminium Sulphate and SBDRC decided to include minor corrections. However, requirement of international standard for food grade quality will be discussed in next SBDRC with suitable correspondents.  
	
AGM (Doc) and
CE (Doc)


	3.6
	Progress photographs in laying document
SBDRC discussed the note prepared for obtaining photographs in pipe laying, which was decided at the SBDRC 2024/08 and decided to include in the notes for photographs under the progress report at General Condition of contracts.
	
AGM (Doc) and
CE (Doc)


	No
	Description
	Action by

	3.9
	Domestic preference for purchasing Manhole Covers and Surface Boxes
SBDRC discussed the domestic manufacturing of manhole covers & surface boxes by IDB with the procurement guideline and financial ministry circulars and decided to introduce domestic preference to the clause 27.0, Evaluation and Comparison of Bids of ITB under Bidding Data.
	Clause
	Description to be added

	27.0 -Evaluation and Comparison of Bids- 
Bidding Data
 (27.4) Add to Clause
	When manufacturer’s of Domestic Manhole covers & Surface boxes are allowed to bid with Foreign Manufacturers, domestic preference for Domestic Manhole covers & Surface boxes manufacturers shall be applied for Manhole covers & Surface boxes supplies. Domestic Manufacturers are eligible for margin of Preference of 20% in comparison of their Bids with Foreign Manhole covers & Surface boxes, subjected to the following conditions.
a)	Bidder shall establish to the satisfaction of the Procurement Committee that,
(i)	Labour, raw materials components from within Sri Lanka shall be indicated separately and will account to minimum of Thirty percent (30%) of EXW (Ex works) price of the  Manhole covers & Surface boxes offered.
(ii)	The production facility in which these Domestic Manhole covers & Surface boxes would be manufactured at least since the time of Bid submission.
b)	 In addition to the above, bidder shall satisfy the following:
(i)	For an individual / sole proprietorship the bidder shall be a Sri Lankan.
(ii)	For partnership fifty percent (50%) of member of the partnership shall be Sri Lankan.
(iii)	For an individual firm:
•Such firm shall be registered in Sri Lanka; and
•Shall have more than fifty percent (50%) ownership by Sri Lankans.



	
AGM (Doc) and
CE (Doc)

	No
	Description
	Action by

	3.7
	Purchasing items from pre-qualified manufacturers 
The SBDRC discussed the letter received from DGM (Southern) and decided that purchases should be made from NWSDB pre-qualified manufacturers or brand names.

	
AGM (Doc) and
CE (Doc)

	
3.8
	Additional cost incurred for chemical sample testing
SBDRC discussed the letter from DGM (Sup & MM) concerning the additional costs incurred for chemical sample testing at the receiving point and decided not to include clause addressing these additional costs as it will unnecessary support for suppliers to delay shipments.
	
AGM (Doc) and
CE (Doc)

	6.0
	Discussion of Civil – Major(GOSL) Bidding Document related to new version of SBD 02 (SBD 102)
SBDRC discussed the prepared SBD for Civil -Major and supply & laying documents based on new SBD 102 published by CIDA. However, this SBD will be finalized after publishing the new SBD 102 on October 2024 by CIDA as per the CIDA letter No.1/8/2/4/(iv) 17138 dated 01.08.2024
	
AGM (Doc) and
CE (Doc)

	
10.0

10.1
	Any other
Engineer’s representative in SBD of supply of chemicals
SBDRC discussed the Engineer’s representative of the chemical supply to the NWSDB and decided to include Addl. GM (CS) as the Engineer’s representative.
	
AGM (Doc) and
CE (Doc)





	Approved by:


………………………………
Addl.GM (P&P)
Chairman (SBDRC)
	Recommended by:


………………………………
DGM (P&D)
Member (SBDRC)
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