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SECTION 1

INVITATION FOR
PRE QUALIFICATION 
MINISTRY CITY PLANNING WATER SUPPLY AND HIGHER EDUCATION
NATIONAL WATER SUPPLY AND DRAINAGE BOARD
PRE-QUALIFICATION OF CONTRACTORS FOR
………………………………………………………………………... PROJECT 
(CIVIL WORKS)
PRE-QUALIFICATION DOCUMENT NO: …………………………………….  

INVITATION FOR PRE-QUALIFICATION
1. The Government of the Democratic Socialist Republic of Sri Lanka (hereinafter refereed to as the GOSL)  has received a …………………. [name of the loan ] Loan from ……………….
[Funding Agency], hereinafter referred to as the ………………….. , toward the cost of ………………………………………………………Project [name of the project] bearing loan agreement number ……………….. and intends to apply a portion of the proceeds of the loan to payments under the Contract for which this Invitation for Pre-qualification is issued.  Disbursement of the …………………. [name of the loan ] Loan by …………………[Funding Agency]. will be subject, in all respects, to the terms and conditions of the Loan Agreement, including the disbursement procedures and the 'Guidelines for Procurement under …………………..[name of the loan ] Loans. No party other than the Government of the Democratic Socialist Republic of Sri Lanka shall derive any rights from the Loan Agreement or have any claim to Loan proceeds.  The above Loan Agreement will cover only a part of the project cost. As for the remaining portion, the Government of the Democratic Socialist Republic of Sri Lanka will take appropriate measures for finance.
2. ………………………,[Funding Agency] as well as the Government of the Democratic Socialist Republic of Sri Lanka, requires that bidders and contractors under contracts funded with ………………….. Loans and other ……………………. observe the highest standards of ethics during the procurement and execution of such contracts. In pursuance of this policy, …………………..[Funding Agency] ;
(a)  
will reject a proposal for award if it determines that the bidder recommended for 

award has engaged in corrupt or fraudulent practices in competing for the contract 

in question;
(b)  will recognize a contractor as ineligible, for a period determined by …………………. , to be awarded a contract funded with ……………………. Loans if it at any time determines that the contractor has engaged in corrupt or fraudulent practices in competing for, or in executing, another contract funded with………………………. Loans or other ………………………… .
3. The Government of Sri Lanka has appointed National Water Supply & Drainage Board (NWSDB) hereinafter referred to as “Employer”, as the Implementing Agency for the Project and NWSDB intends to pre-qualify contractors for the contract bearing contract number …………………….having brief description of the scope of works given below 
………………………………………………………………………………………………….

………………………………………………………………………………………………….

………………………………………………………………………………………………… 
4. It is expected that Invitations to Bid through ……………..[National/ International] Competitive Bidding (NCB/ICB) Procedure [Specify ICB or NCB] and will be expected during ………………… ……
5. Pre-qualification is open to firms and voluntarily formed joint ventures from eligible source countries as specified in the Appendix II , in accordance with the Guidelines for Procurement under …………………. Loans. The applicant should have carried out construction of reinforced concrete reservoirs , water treatment plants, water towers for water supply schemes and laying of DI, uPVC and PE  pipes .
6. The prequalification documents could be inspected free of charge by the bidders at the office of AGM (Tender & Contracts) prior to purchase.  Interested applicants may obtain further information from AGM (Tenders & Contracts) on …………….. Telephone numbers and ………………………….. Fax number.
7. Eligible applicants  as per paragraph 10 hereof, may purchase the pre-qualification documents after …………..[Date] and before ………….[date] from the AGM (Tenders & Contracts)’s office, by submitting a written application on the applicant’s letter head. 
Office Address: 
Tenders and Contracts Branch,
National Water Supply and Drainage Board,
Galle Road, Ratmalana,
Sri Lanka.
Telephone Number: 
0094-11-2605328,
0094-11-2638999, Ext. 150
Facsimile Number:

0094-11-2635885
8. The request must clearly state “Request for Pre-qualification Documents for Contract under the …………………………………. Project, Contract No………………… The documents can be purchased between 0900 hours to 1200 hours and  1300 hours to 1500 hours until ……………[date] on payment of a non-refundable fee of Sri Lanka Rupees …………… or United States Dollars ………….. and the relevant Value Added Tax (………%) Requests submitted by mail should include a certified cheque or draft from a reputed Bank operating in Sri Lanka to the amount and currency indicated above in favour of NWSDB.


Those firms requesting the pre-qualification document to be sent by registered mail or courier service shall pay an additional non-refundable fee of Sri Lanka Rupees …………… or United States Dollars ……………. and the relevant Value Added Tax (……..%). In this case, NWSDB will promptly dispatch the documents by courier service, but under no circumstances can it be held responsible for late delivery or loss of the document so sent to the applicant. 
9. Eligible applicants may obtain further information from the following office by calling, writing, faxing or by electronic mail. 

Office Address:

………………………………………..


………………………………………..


………………………………………..


………………………………………..


Telephone Number: ………………………. 

Facsimile Number:
………………………. 
E-mail Address: ………………………… 
10. 
Minimum qualification for Pre – qualification of contractors for the contract as set out in 
clause 7 of the Instructions to Applicants (ITA).Only those applicants who have completely 
satisfy all  the requirements in Cl 7 of ITA will be eligible to be pre qualified.
11. Submission of Applications for Pre-qualification must be duly completed in duplicate, placed in two sealed envelopes and clearly marked “Application for Pre-qualification of contractors for civil works on Contract No ………………………. on the Original/Duplicate and, either delivered by hand or by registered mail to: 
Chairman, 
………………………….Procurement Committee
……………………
………………………….

to reach him before 1000 hours (local time) on ………………………

Documents will be opened soon after the above deadline. Documents which are received late will be rejected.
12. A clarification meeting will be held on ………………… at 1000 hours at ………………… , at which prospective applicants or their authorized representatives may request clarification of the Project requirements and the criteria for qualification. Attendance to the clarification meeting is mandatory.
13. Applicants will be advised by the National Water Supply & Drainage Board in due course of the results of their applications. Only firms and joint ventures pre-qualified under this procedure will be invited to bid.
CHAIRMAN
NATIONAL WATER SUPPLY & DRAINAGE BOARD
SECTION 2
INSTRUTIONS TO APPLICANTS

MINISTRY CITY PLANNING WATER SUPPLY AND HIGHER EDUCATION

NATIONAL WATER SUPPLY AND DRAINAGE BOARD

PRE QUALIFICATION OF CONTRACTORS FOR CIVIL WORKS
INSTRUCTIONS TO APPLICANTS (ITA)
………………….....................................................................................................Project

National Water Supply and Drainage Board










 Date: …………………………….
 Contract No.: ………………….
	1.
Scope of Bid
2. Source of funds


	1.1
2.1
	The Procurement Committee (PC) intends to pre-qualify contractors for civil Works for the contract No: ………………………………. under the Project description given in Appendix 1.
General information on the climate, hydrology, topography, access to site, transportation and communications facilities, medical facilities, project layout, expected construction period, facilities, services provided by the Employer, and other relevant data is attached on a separate sheet. The contract will be a unit price contract and the FIDIC Conditions of Contract for Works of Civil Engineering  ………….. [Year of version] will apply. The bidding documents will be Sample bidding documents for  Procurement of Civil Works under ………………..[ The Name of the Funding Agency] Loans, including their currency and securities provisions.

Applications may be made to pre-qualify for the above contract. It is expected that Invitations to Bid will be made in ……………………………..
The National Water Supply and Drainage Board (NWSDB) being the Executing Agency for the Government of the Democratic Socialist Republic of Sri Lanka, hereinafter called “the Employer,” has received an ……………………. Loan, in …………………, from ……………….[donor]., hereinafter referred to as the ……………….., towards the cost of ……………………………………………………. Project and intends to apply a portion of the proceeds of this loan to payments under the contract No: ……………………. for which this Invitation for Prequalification is issued. Disbursement of the ………………………….Loan by ………………………. will be subject in all respects to the terms and conditions of the Loan Agreement, including the disbursement procedures and the "Guidelines for Procurement under …………………… Loans." No party other than the Government of the Democratic Socialist Republic of Sri Lanka shall derive any rights from the Loan Agreement or have any right to the loan proceeds.  The above Loan Agreement will cover only a part of the project cost. As for the remaining portion, the Government of the Democratic Socialist Republic of Sri Lanka will take appropriate measures for finance.


	3.  Fraud of     

   Corruption
	3.1
	…………………….[Name of the Funding Agency] as well as the Government of the Democratic Socialist Republic of Sri Lanka, requires that bidders and contractors, under contracts funded with …………….. [Name of the Funding Agency] Loans, observe the highest standard of ethics during the procurement and execution of such contracts. In pursuance of this policy, ………………..[ Name of the Funding Agency);
(a).  will reject a proposal for award if it determines that the bidder recommended for award has engaged in corrupt or fraudulent practices in competing for the contract in question;
(b).  will recognize a contractor as ineligible, for a period determined by ………………[Name of the Funding Agency], to be awarded a contract funded with …………………..[Name of the Funding Agency] Loans if it at any times determines that the contractor has engaged in corrupt or fraudulent practices in competing for, or in executing, another contract funded with ………………….[ Name of the Funding Agency]


	4. Application for Prequalification

	4.1
	Applicants must fill in and submit all the Forms (I to VIII) with the complete documentation required in the Pre- qualification document.

	
	4.2
	Firms who applied for and were given, pre-qualification status   as individual applicants or as association/joint venture cannot subsequently split apart or join with other firms and submit the bid for tender or/and perform the contract after awarding. 
 

	
	4.3
	Applications including a proprietary firm shall be signed by the proprietor above his name and full name of his firm with its current address and certified copy of the business registration shall accompany the application. 


	
	4.4
	If a firm in a partnership is included in the application, all the Partners/Directors of the firm above their full title names and current address shall sign it or alternatively by a partner holding Power of Attorney for the firm, in which case the Power of Attorney shall accompany the application. 
A certified copy of the partnership agreement by a lawyer and current address of all Partners/Directors of the firm/firms shall also accompany the application.


	
	4.5
	Application from a limited liability company shall be signed by a duly authorized person holding Power of Attorney for signing the application, in which case a Power of Attorney shall accompany the application. Such limited liability company is required to furnish satisfactory evidence of its existence before the pre-qualification is submitted. In case of a limited liability company a certified copy of the business registration, certified by the registrar of companies and the memorandum of articles of association shall be forwarded together with the Power of Attorney. 


	
	4.6
	Proposed associations/Joint Ventures
4.6.1  bids submitted by a joint venture (JV) of two or more firms as partners shall comply with the following requirements.
(a) the bid, and in case of a successful bid, the Form of Contract Agreement, shall be signed so as to be legally binding on all partners;
(b) representatives of each company in the Joint Venture should give power of attorney for their nominated partner for the Joint Venture. 
(c) one of the partners shall be authorized to be in charge as the lead partner; and this authorization shall be evidenced by submitting a power of attorney signed by legally authorized signatories of all the JV partners;

(d) the partner in charge shall be authorized to receive payments and receive instructions for and on behalf of all partners of the joint venture and the entire execution of the Contract;

(e) all partners of the Joint Venture shall be jointly and severally liable for the execution of the Contract in accordance with the Contract terms, and a relevant statement to this effect shall be included in the authorization mentioned under (c) above as well as in the Bid Form and the Form of Contract Agreement (in case of a successful bid); and

(f) letter of Intend to form a Joint Venture before signing the Joint Venture agreement including details of percentage of capital sharing and work to be performed by each party, with the percentage by each party and the management of Joint Venture with sufficient details (the agreement entered into by the Joint Venture partners) shall be submitted with the bid. This should be signed by all Joint Venture partners and attested by Attorney

4.6.2
Any correspondence between the applicant and the PC will be channeled through the nominated lead partner. The lead partner shall be authorized to be in charge, and this authorization shall be evidenced by submitting a Power of Attorney signed by the legally authorized signatories of the partners. The lead partner shall be authorized to incur liabilities, receive payments and receive instructions for and on behalf of the partners of the Joint Venture for the entire execution of the contract.
4.6.3
The formation of joint venture after pre-qualification shall not alter the intended meaning of the pre-bid agreement submitted in the pre-qualification application.  
A legally authenticated copy of the Joint Venture agreement without any alternation to the intended meaning of the Pre-bid agreement must be subsequently submitted if the bid is awarded.


	
	4.7
	All foreign contractors shall submit Certificates of Bona Fide from the relevant Embassy/Consulate in Sri Lanka or the relevant Embassy/Consulate in a country which has jurisdiction over Sri Lanka.


	5.
Submission of Applications
	5.1
	Submission of Applications for Prequalification must be duly completed in duplicate, placed in two sealed envelopes and clearly marked “Application for Pre-qualification contractors for civil works for contract No…………………….”on the Original/Duplicate and, either delivered by hand, courier or by registered mail to: 
Chairman 
…………………..Procurement Committee
………………………
………………………………… 
.................................................... 


	
	
	Not later than 10.00 (local time) or 04.00 (GMT) on ………………… 
Applications which are received late shall be rejected and returned unopened. 


	
	5.2
	The name and mailing address of the Applicant shall be clearly marked on the envelope.


	
	5.3
	All the information requested for prequalification shall be answered in the English language. Where information is provided in another language, it shall be accompanied by a translation into English language, which will prevail and will be used for interpreting the information.


	
	5.4
	Applicants are requested to fill the details in the prescribed Forms I to IX inclusive. The Forms shall on no account be detached from the document. The Applicant may also submit additional information in his own opinion will support his application. If necessary additional sheets may be added to the Forms. Each additional page of each Form shall be clearly marked on the top right hand corner as: Form I, Page 1, Form I, Page 2 etc.  
Some Forms will require attachments. Such attachments shall be clearly marked as follows. Attachment 1 to Form 1, Attachment 2 to Form 2 etc.
The Photostat copies of documentary evidence submitted shall be one sided copies of the original size and shall bear both the signature and seal of the Applicant. The Applicant shall certify the copies as follows:

“I/we hereby certify that this is a true copy which has ….. page(s) issued by …………………”(name of the Institution that issued the certificate)  
Each sheet shall be duly signed by the Applicant or a person or persons duly authorized to sign on behalf of the Applicant. Such authorization shall be indicated by a written Power of Attorney accompanying the Application. 


	
	5.5
	Failure to provide information that is essential to evaluate the Applicant's qualifications, or to provide timely clarification or substantiation of the information supplied, may result in disqualification of the Applicant.


	
	5.6
	Applicants shall submit copies of completed Document Issuance certificate and Checklist of Submission  pages of this document with their Application for Pre-qualification

	
	5.7
	A clarification meeting will be held on …………………….. at ……….. hours at the …………., at which prospective applicants or their authorized representatives may request clarification of the Project requirements and the criteria for qualification. Attendance to the clarification meeting is mandatory.


	6. Eligible Bidders
	6.1
	Pre-Qualification is open to firms and voluntarily formed joint
ventures from …………… (should be in accordance with the Funding

Agency Guide Lines.)


	7. Qualification Criteria
	7.1
	Pre-qualification will be based on meeting all the following minimum pass/fail criteria regarding the Applicant's general and particular experience, personnel and equipment capabilities, and financial position, as demonstrated by the Applicant's responses in the forms attached to the Letter of Application (specific requirements for joint ventures are given under paras. 8.1 and 8.2 below). The PC reserves the right to waive minor deviations if they do not materially affect the capability of an applicant to perform the contract.


	
	
	The PC will determine the eligibility of each Applicant who participate in bidding for the Contract No. ………………………



	
	7.2
	When highly specialized inputs (essential for execution of the Contract) are required by the Applicant from specialist subcontractors, such subcontractors and their inputs shall be described in Application Form 3.  Include letters of agreement from that specialized subcontractors, if employed.


	
	7.3
	Experience: The Applicant shall meet the following minimum criteria:

	
	
	· average annual turnover as prime contractor (defined as billing for works in progress and completed) over the last five (05) years of US$ …………1 equivalent; and
· The minimum requirement for qualification is to have successfully completed construction and commission of similar water supply project. 
· The Scope of Work of such projects should be for water supply and should generally be equivalent to the following items of work executed within the last seven (07) 2 years. This experience should include ………..3, 4
(i) Construction of Water Intake having capacity ……………(50% of the proposed or 12,000m3/day. (whichever is smaller)
(ii) Construction of Water Treatment Plant. Similar to the proposed having capacity …………………..( 50% of the proposed or 10,000m3/day (whichever is smaller)
(iii) Construction of ground reservoir/towers having minimum capacity ………………………..( 50% of the proposed or ……… (whichever is smaller)
(iv) Supplying and laying of at least 5 km of Ductile Iron pipes  with diameters ranging from …….mm to ……mm and above; (one step below the required diameters)

(v) Supplying and laying of at least 10 km of PVC Pipes with diameters ranging from ……mm to ……mm dia. and above. (one step below the required diameters)
· The Applicant shall submit certified true copies of Completion Certificates of the completed projects issued by the respective Employers together with the contact addresses etc., in order to show the past performance with regard to the above works undertaken.
· Experience of projects of similar nature in Sri Lanka or elsewhere will be taken into consideration when evaluating an Applicant’s experience and capability.


	
	7.4
	Personnel Capabilities: Appendix II specifies the required staff necessary for carrying out the construction work. Information to meet this requirement shall be given in Forms VI and VI A.   



	
	7.5
	Equipment Capabilities: The applicant should own or have assured access (through hire, lease, purchase agreement, availability of manufacturing equipment or other means) to the minimum requirement of key equipment referred to, in Appendix III.


	
	7.6
	Financial Position. The Applicant should demonstrate that it has access to, or has available, liquid assets, lines of credit, and other financial means sufficient to meet the construction cash flow for a period of 04 (four ) months during the period of contract, estimated at ………………….. or equivalent, net of the Applicant's commitments for other contracts.



	
	7.7
	The audited financial statements for the last five years shall be   submitted and must demonstrate the soundness of the Applicant's financial position, showing long-term profitability.
If the Applicant feels that his financial capacity may be insufficient, he may include with his application a Line of Credit as follows to supplement his application;
The applicant shall submit a Bank Reference Letter addressed to the Chairman, NWS&DB to the effect that the Bank will consider to provide a Revolving Line of Credit for an amount not less than USD 3 million or its equivalent, net of the Applicant's commitments for other contracts, when and if the contract is awarded to the applicant.
Where necessary, the Employer will make inquiries with the Applicant's bankers As in the Form given in Form V-C 


	
	
	The Applicant should provide accurate information on any litigation or arbitration resulting from contracts completed or under its execution over the last 05 (five) years.  A consistent history of awards against the Applicant or any partner of a joint venture may result in failure of the application.
All pending litigation shall be treated as resolved against the Applicant or partner and so shall in total not represent more than 50% of the Applicant’s net worth.  


	8.
Joint Ventures
	8.1
	Joint ventures must comply with the following requirements:


	
	
	(a)  bids submitted by a joint venture (JV) of two or more firms as partners shall comply with the following requirements.

(i)  the bid, and in case of a successful bid, the Form of Contract   

    Agreement, shall be signed so as to be legally binding on all  

    partners;
(ii) representatives of each company in the Joint Venture should give    

   power of attorney for their nominated partner for the Joint Venture. 
(iii) one of the partners shall be authorized to be in charge as the lead partner; and this authorization shall be evidenced by submitting a power of attorney signed by legally authorized signatories of all the JV partners;

(iv) the partner in charge shall be authorized to receive payments and receive instructions for and on behalf of all partners of the joint venture and the entire execution of the Contract;

(v) all partners of the Joint Venture shall be jointly and severally liable for the execution of the Contract in accordance with the Contract terms, and a relevant statement to this effect shall be included in the authorization mentioned under (c) above as well as in the Bid Form and the Form of Contract Agreement (in case of a successful bid); and

(vi) letter of Intend to form a Joint Venture before signing the Joint Venture agreement including details of percentage of capital sharing and work to be performed by each party, with the percentage by each party and the management of Joint Venture with sufficient details (the agreement entered into by the Joint Venture partners) shall be submitted with the bid. This should be signed by all Joint Venture partners and attested by Attorney.


	
	
	(b).  The formation of a joint venture after prequalification, and any change in a pre qualified joint venture, will be subject to the written approval of the Employer prior to the deadline for submission of bids. Such approval may be denied if (i) partners withdraw from a joint venture and the remaining partners do not meet the qualifying requirements; (ii) the new partners to a joint venture are not qualified, individually or as another joint venture; or (iii) in the opinion of the Employer, a substantial reduction in competition may result.



	
	
	(c).  Any bid shall be signed so as to legally bind all partners, jointly and severally, and any bid shall be submitted with a copy of the joint venture agreement, as in Application Form II and IIA, providing the joint and several liabilities with respect to the contract.


	
	8.2
	The prequalification of a joint venture does not necessarily pre qualify any of its partners individually or as a partner in any other joint ven​ture. In case of dissolution of a joint venture, each one of the constituent firms may pre qualify if it meets all of the pre qualifi​cation requirements, subject to the written approval of the Employer.


	9.
Conflict of Interest
	9.1
	  The Applicant (including all partners of a joint venture) shall not be one of the following:

(i) A firm or an organization which has been engaged by the Employer to provide consulting services for the preparation related to procurement for or implementation of this project;

(ii) Any association/affiliates (inclusive of parent firm) of a firm or an organization mentioned in subparagraph (i) above; or

(iii) A firm or an organization who lends, or temporarily seconds its personnel to firms or organizations which are engaged in consulting services for the preparation related to procurement for or implementation of the project, if the personnel would be involved in any capacity of the same project.

	
	
	

	10.
Updating Prequalifica​tion Information
	10.1
	Bidders shall be required to update the financial information used for prequalification at the time of submitting their bids and to confirm their continued compliance with the qualification criteria. A bid shall be rejected if the Applicant's qualification thresholds are no longer met at the time of bidding.

	11. Evaluation  Criteria 
	11.1
	To be eligible for Pre-Qualified, the Applicant shall submit the following supportive documents. 



	12. Determination

   of Prospective 

   Bidders 


	12.1


	(i) Relevant documents to prove that the Applicant shall be a legal entity 
(ii) Letter of Application is  properly signed.

(iii) Business Registration, ICTAD Registration 

(iv) A confirmation letter for non engagement  in corrupt or Fraudulent Practices 

(v) Joint Venture Agreement (if the applicant is a JV).

(vi) The relevant Power(s) of Attorney.

(vii) Duly filled and signed  Information Forms.

(viii) shall fulfill the Qualification requirements requested in clause 7 hereof
Applicants shall be pre qualified  based on meeting all the above minimum pass/fail criteria including the Applicants Experience, Personnel Capabilities, Equipment Capabilities and Financial Position.         

Detailed Evaluation procedure is given in Appendix V
Only firms and joint ventures that have been pre qualified under this procedure will be invited to bid. A qualified firm or a partner of a qualified joint venture may participate in only one bid for the contract.
If a firm submits more than one bid, singly or in joint venture, all bids including that party will be rejected. This rule may not apply in respect of bids that include specialist subcontractors who are used by more than one bidder.


	
	12.2
	The Procurement Committee reserves the right to

	
	(a) 
	(a)  reject or accept any application; and

	
	(b) 
	(b)  cancel the pre qualification process and reject 
    all applications.


	
	
	The Procurement Committee shall neither be liable for any such actions nor be under any obligation to inform the Applicant of the grounds for doing so.


	
	12.3
	Applicants will be advised by the Employer in writing by fax or mail within 90 days of the date of submission of applications, of the result of Prequalification evaluation and the names of the Pre-qualified applicants without being assigned any reason for the Employer’s decision.  



SECTION 3

LETTER OF APPLICATION

FORM I - LETTER OF APPLICATION
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Registered Business Name:

…………………………………………………………………………………………
Registered Business Address:


…………………………………………………………………………………………

…………………………………………………………………………………………


…………………………………………………………………………………………

Telephone:

 …………………………………………
Facsimile:

 …………………………………………
E – mail Address:  …………………………………………
Date:...................................

To:  Chairman, ……………………..Procurement Committee, 
      …………………………
      ………………………….             
      ………………………….
Sir (s),
1.
Being duly authorized to represent and act on behalf of ................................... (hereinafter referred to as “the Applicant”), and having reviewed and fully understood all of the pre-qualification information provided, the undersigned hereby apply to be pre-qualified by yourselves as a bidder for the contract No: (Blank). 
2.  Attached to this letter are copies of original documents defining1
(a)      the Applicant's legal status;
(b)      the principal place of business; and
(c)  the place of incorporation (for applicants who are joint ventures and individual companies ), or the place of registration and the nationality of the owners (for applicants who are joint ventures or individual firms).

(d)  Duly filled Forms I to IX
(e)  Duly filled Appendixes I to V 
3.  We authorize Procurement Committee or its authorized representatives to conduct any inquiries or investigations to verify the statements, documents, and information submitted in connection with this application, and to seek clarification from our bankers and clients regarding any financial and technical aspects. This Letter of Application will also serve as authorization to any individual or authorized representative of any institution referred to in the supporting  information, to provide such


___________
For applications by joint ventures, all the information requested in the pre-qualification documents is to be provided for the proposed joint venture and for each party to the proposed joint venture separately. The lead partner should be clearly identified. Each partner in the proposed joint venture shall sign the letter.
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information deemed necessary and as requested by you to verify statements and information provided in this application, such as the resources, experience, and competence of the Applicant.
4.
The Procurement Committee or its authorized representatives may contact the following persons for further information II:
	General and managerial inquiries

	Contact 1

	Telephone 1

	Contact 2

	Telephone 2


	Personnel inquiries

	Contact 1

	Telephone 1

	Contact 2

	Telephone 2


	Technical inquiries

	Contact 1

	Telephone 1

	Contact 2

	Telephone 2


	Financial inquiries

	Contact 1

	Telephone 1

	Contact 2

	Telephone 2


5.  This application is made with the full understanding that:
(a) bids by pre-qualified applicants will be subjected to verification of all information submitted for pre-qualification at the time of bidding;
(b)
Procurement Committee reserves the right to:

-  reject or accept any application, cancel the pre-qualification process, and reject all applications.

(c)
Procurement Committee shall not be liable for any such actions and shall be have no obligation to inform the Applicant of the grounds for them.
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	Applicants who are not joint ventures should delete paras. 6 and 7 and initial the deletions.


6.  Appended to this application, we give details of the participation of each party, including capital contribution and profit/loss agreements, in the joint venture. We also specify the financial commitment in terms of the percentage of the value of the contract, and the responsibilities for execution of the contract. 

7.
We confirm that if we bid, that bid, as well as any resulting contract, will be:
(a) signed so as to legally bind all partners, jointly and severally; and
(b) submitted with a joint venture agreement providing the joint and several liability of all partners in the event the contract is awarded to us.

II Applications by joint ventures should provide on a separate sheet equivalent information for each party to the application.
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8.
The undersigned declare that the statements made and the information provided in the duly completed application are complete, true, and correct in every detail.

	Signed

	Signed

	Name

	Name

	For and on behalf of (name of Applicant or lead partner of a joint venture)

	For and on behalf of (name of partner)


	Signed

	Signed

	Name

	Name

	For and on behalf of (name of partner)

	For and on behalf of (name of partner)


	Signed

	Signed

	Name

	Name

	For and on behalf of (name of partner)

	For and on behalf of (name of partner)


Note:
Power of Attorney of person(s) duly authorized to sign on behalf of the applicant shall be attached as indicated in Instructions to Applicants, Clause 2.
SECTION 4

PRE QUALIFICATION 
QUESTIONNAIRE FORMS
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Joint Venture Agreement

This agreement made and entered into at the places and on the dates hereinafter setforth by and between.

……………………………………………. a Company duly incorporated under the laws of the ……………………………………………………………….. and having its Registered Office at ………………………………………………………………………………………. ………………………………………. and having a place of business in Sri Lanka at ………... …………………………………………………………………………….(hereinafter referred to as “the Party of the First Part” which term or expression as herein used shall where the context to requires mean and include the said …………………………………………………... ……………………….. its successor or successors and assigns) of the one Part.  

……………………………………………………………. a Company duly incorporated in ……………… and having its Registered Office at …………………………………………… ……………………………………………………….. (herewith referred to as “the Party of the Second Part” which term or expression as herein used shall where the context so requires mean and include the said ………………………………………………….. its successor or successors and assigns) of the SECOND PART.

And 

…………………………………………………. Company duly incorporated under the laws of the ……………………………………………………………….. and having its Registered Office at ………………………………………………………………………………………. ………………………………………. (hereinafter referred to as “the Party of the Third Part” which term or expression as herein used shall where the context to requires mean and include the said …………………………………………………...……….. its successor or successors and assigns) of the THIRD Part.  
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WITHNESSETH

Preamble 

1.
National Water Supply & Drainage Board of the Democratic Socialist Republic of Sri Lanka has invited offers for the ……………………………………………………………. ……………………………………………………………………………………………………………………………….…………..……………………………………………………….(contract no...……………………………………………………………………… ………………………………………………………)(hereinafter referred to as “the Project”)

2.
The parties hereto has agreed among themselves to establish and implement a Joint Venture for the purpose of submission of an offer and in the event of such offer being accepted and the contract being awarded in respect of the ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………(contract no. ………………………………………….. ………………………………………………………………) execution of the works stipulated in the said contract on the terms and conditions stipulated therein. 

NOW THIS AGREEMENT WITNESSETH and it is hereby and between the parties hereto as follows : 

ARTICLE 1 – OBJECT OF THE JOINT VENTURE 

1.1
The object of the Joint Venture shall be submission of an offer and in the event of such offer being accepted and the contract being awarded in respect of the ………………………………………………………………………………………………………………………………………………………………………………………………………….……….………………………………………………………….. (contract no…………………….………………………………………. ……………………………………………………) execution of the works stipulated in the said contract on the terms and conditions stipulated therein. (hereinafter referred to as “the Project”).   
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ARTICLE 2 – ESTABLISHMENT OF THE JOINT VENTURE 

2.1
The Parties hereto shall establish and carry on the Objects of the Joint Venture under the name “………………………………………………….” (hereinafter referred to as “the JVC”)

ARTICLE 3 – CAPITAL AND OTHER REQUIREMENTS OF THE JVC 

3.1
The equity participation by the Parties hereto in the JVC shall always be in the following proportion : 


i.
The Party of the First Part 
-…. per centum (……%) of the equity 


ii.
The Party of the Second Part 
-……. per centum (……%) of the equity 


iii.
The Party of the Third Part 
-……. per centum (……%) of the equity 

3.2
The capital requirement of the JVC shall be determined by the Parties hereto from time to time. 

ARTICLE 4 – OWNERSHIP AND LEAD PARTY 
4.1
There shall be One Hundred shares in the JVC which shall be owned by the parties hereto in the manner following : 

i.
The Party of the First Part 
-
………. shares  


ii.
The Party of the Second Part 
-
………. shares 


iii.
The Party of the Third Part 
-
………. shares

4.2
The Party of the First Part shall be the Lead party of the JVC.

4.3
The Lead Party shall have the authority to 

i.
sign and execute any applications, contracts, receipts and any other document including any and all applications, contracts and other documents in respect of the Project and to receive instructions on behalf of the JVC. 


ii.
to represent the JVC at any forum in respect of the Project. 


iii.
be in charge of the Project. 
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4.4
The Lead Party shall also co-ordinate the activities of all the parties in relation to the performance of the Project among the Parties hereto and/or with other appropriate bodies, companies or authorities. 

4.5
The Party of the Second Part shall act as Deputy Joint Venture Leader of the Third Part and shall act as a ………………….. and provide ……………………….. for the works of the Project and along with the Lead Party shall coordinate the activities of the Parties in relation to the performance of the Project.  

4.6
The Party of the Third Part shall act as Deputy Joint Venture Leader of the Third Part and shall act as a …………………… for the Project, including the provisions of all ……………………………………………. for the Project and along with the Lead Party shall coordinate the activities of the Parties in relation to the performance of the Project.   

ARTICLE 5 – TENDERING, NEGOTIATIONS AND SIGNING OF THE CONTRACT

5.1
The compilation and submission of the offer shall be coordinated by the Lead Party.  


5.2
Each Party shall provide in time, correctly and completely, all documents and information which the Lead Party may require and which the other Parties may require for the calculating, planning and executing of their respective Scopes of Work. 

5.3
Each Party shall include in its offer all costs in relation to the execution of its Scope of Works in accordance with the Bid Documents of the Project.

5.4
If changes to the Scope of Works are required by one Party that Party shall immediately inform in writing the other Parties of such changes.
5.5
The contents of the offer shall be agreed by all the Parties hereto.

5.6
All contracts agreements and other writings in respect of the Project wherein the Parties hereto are involved shall be in the name of the JVC.  
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ARTICLE 6 – FINANCING 
6.1
The capital requirement of the JVC shall be financed by the Parties hereto in proportion to their equity participation in the JVC stipulated in Article 3.1 herein. 

6.2
The JVC may obtain working capital over and above its equity by commercial borrowing in Sri Lanka or in overseas if necessary.  If, as a condition to granting any such loan, the lender requires guarantee(s), the parties hereto shall undertake to provide the guarantee(s), in the proportion respective of their ownership stipulated in Article 4 herein.  

6.3
The Party of the First Part shall be responsible to provide the Bid Bond amounting to US$ ………………  Party of the Second Part provides counter bond to the bank of the Party of the First Part in a sum of US$........................  The Party of the Third Part provides counter bond to the bank of the Party of the First Part in a sum of               US$ ………………….


ARTICLE 7 – SCOPE OF WORKS OF THE JVC

7.1
In the event of the Contract for the Project (hereinafter referred to as “the said Contract”) being awarded to the JVC;

i.
The Party of the First Part shall carry out ……… per centum (…….%) of the Works under the said Contract;

ii.
The Party of the Second Part shall carry out ……….. per centum (…….%) of the Works under the said Contract;

iii.
The Party of the Third Part shall carry out …………. per centum (……..%) of the Works under the said Contract;

7.2
Upon determining the Scope of Works allocated to each party in the manner aforesaid, that party shall be responsible for the proper execution, completion and maintenance 
of such Works allocated to it including any variations and/or additional Works within the scope of such allocated Works (hereinafter referred to as the “Allocated Works”). 

7.3
Each Party shall be entitled to the value of the Allocated Works as stipulated in the said Contract.
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ARTICLE 8 – SHAREING OF PROFITS AND LOASSES AND LIABILITIES 

8.1
Notwithstanding anything to the contrary the Parties hereto shall be jointly and severally liable to the National Water Supply & Drainage Board for the execution, completion and maintenance of the Works in terms of the said Contract. 

8.2
Without prejudice to Article 8.1 each Party shall be responsible for all costs, expenses, liabilities, claims, demands, interest, obligations arising out of the Allocated Works of each Party. 

8.3
Each Party shall indemnify and keep indemnified the other from and against all costs, expenses, liabilities, claims, demands, interest, obligations, prosecutions arising out of the Allocated Works of each Party or arising out of the execution of any bonds, guarantees or indemnities of whatsoever nature entered into by the JVC in respect of the Works and are within the scope of Allocated Works of each Party.    

8.4
Each Party shall be entitled to the profits or bear the losses made in respect of the Allocated Works of each Party. 

8.5
The Party of the ………. Part shall issue a “Domestic Preference Security” to guarantee that the profit and loss distribution and the Allocated Works of each Party shall not be modified during the period of the said Contract.

ARTICLE 9 – BOARD OF MANAGEMENT OF THE JVC

9.1
The JVC shall be managed by a Board of Management consisting of ……….. Members (hereinafter referred to as “the Board”)

i.
The Party of the First Part shall have the right to appoint ……….. Members to the Board;

ii.
The Party of the Second Part shall have the right to appoint ……….. Members to the Board;

iii.
The Party of the Third Part shall have the right to appoint ……….. Members to the Board;
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9.2
The right of appointment of the nominees conferred on the Parties hereto shall include the right at any time to remove any such persons appointed by such Party and to replace any person who (for any reason whatsoever) ceases to be a Member and from time to time to determine the period which such persons shall hold office as Member. 


9.3
Any appointment, removal or replacement of a Member as aforesaid shall be made in writing and be signed by the appointer and shall take effect as from the date of its receipt at the office of the JVC or on the date of appointment specified in the notice, whichever is later.

9.4
The Party of the First Part shall have the right to appoint the Chairman of the Board.

9.5
The Board shall meet at least once a month and no business shall be transacted at any meeting of the Board unless a quorum consisting of all Members is present throughout the meeting.  All decisions at the Board shall be by a unanimous vote. 

9.6
The Parties hereto shall ensure that their nominees on the Board shall implement the operating policies decided by the Parties hereto in terms of These Presents.  

ARTICLE 10 – MANAGEMENT OF THE JVC 

10.1
The JVC shall be managed by the Board of Management who shall appoint competent staff to manage the business of the JVC.

10.2
The employee of the Parties may be seconded to the JVC to carry on the business of the JVC.

10.3
The Board shall decide on the salaries payable to the employees of the JVC and such salaries and all statutory payments due and payable to all employees of the JVC shall be met by and paid out of the funds of the JVC.

10.4
The tasks and authority of the staff shall be determined by the Board from time to time.

10.5
The Bankers of the JVC shall be such Bank or Banks as the Board shall from time to time agree upon and the Board may open an account or accounts at such Bank or Banks and all cheques, orders for payments and requisitions in respect of the said account or accounts shall be signed by Three Members of the Board. 
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10.6
All income derived from the business carried out by the JVC shall be received by the JVC.


10.7
All expenses which may be incurred in carrying on of the business of the JVC shall be paid out of the funds of the JVC and in the case of deficiency thereof then by the Parties hereto in the proportion respective of their ownership stipulated in Article 4 herein. 

ARTICLE 11 – ACCOUNTS, AUDIT AND RECORDS OF THE JVC

11.1
The accounting system of the JVC shall conform to the generally accepted accounting policies and principles of Sri Lanka and shall accurately reflect the financial position of the JVC.  


11.2
The Board shall cause to prepare annual and monthly reports with respect to the activities of the JVC.  The Board shall approve the said annual and monthly reports. 

11.3
The Parties hereto agree to cause the books and records of the JVC to be audited at the end of each financial year during the term of this Agreement by the Auditors of the JVC which shall be an independent public accounting firm.  Such firm of accounts shall yearly provide the Parties with a financial report in English and in accordance with generally accepted accounting principles of Sri Lanka.  Copies of such Annual Audits shall be provided to both Parties hereto at the expense of the JVC.  Subject to the approval at the meeting of shareholders such Annual Audit shall be final and binding upon the Parties as to the revenue, costs, fees, expenses, losses and profits of the JVC, absent manifest error or fraud.  

11.4
All deeds, documents of title, share registers, other registers, minute books, share certificate books, cheque book, all agreements, contracts, records and all other documents whatsoever of the JVC shall be held at the disposal of the Board. 

11.5
Either Party shall have the right at any time to inspect the books of the JVC at such Party’s expense. 
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ARTICLE 12 – CONFIDENTIALITY 

12.1
Each Party shall maintain strict confidence and secrecy in respect of all information of a confidential nature received by such party, directly or indirectly, pursuant to this Agreement or otherwise relating to the JVC and shall not use such information other than where necessary for the business of the JVC.  The restrictions set forth in this Clause shall not apply to information which (a) was publicly available at the time of such disclosure or subsequently becomes publicly available through no act or omission of the Party making disclosure or; (b) was released by another party to a Third Party without breach of this Clause or (c) the Party is required by law or by a Court of Competent Jurisdiction to disclose such information.   

ARTICLE 13 – ASSIGNMENT 

13.1
Neither of the Parties hereto shall assign this Agreement or rights and obligations accruing or binding on them or their respective shares without the prior written consent of the other being obtained. 

13.2
Neither of the Parties hereto shall do or willingly suffer to be done anything whereby any property of the JVC may be attached, seized or taken in execution under a writ issued by a Court of Law or other lawful authority or may be otherwise endangered. 

ARTICLE 14 – PERIOD 

14.1
This Agreement shall become effective from the date of this Agreement and shall remain in force until terminated pursuant to Article 15 hereof. 

ARTICLE 15 - TERMINATION

15.1
This Agreement may be terminated forthwith upon the serving of notice in writing upon the occurrence of any one or more of the following events:

i.
by either party, if the relevant authorities, if any do not approve the Joint Venture inform and substance acceptable to the Parties hereto.  

ii.
by the other party, if one party shall commit a breach of any of its obligations under this Agreement which shall fail to remedy within 60 days from written notice being given requiring that breach to be remedied ;
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iii.
by the other party, if one party shall be or become incapable for a period of 60 days of performing any of its obligations under this Agreement;

iv.
by the other party, if one party fails to perform the Allocated Works of that party;

v.
by the other party, if one party or its creditors or any other eligible party shall file for that party’s dissolution, liquidation, reorganization or compulsory composition or if that party has entered into dissolution, liquidation, bankruptcy, reorganization, or compulsory composition or if that party is unable to pay any debts as they become due, has explicitly or implicitly suspended payment of any debts as they become due (except those debts which are contested in good faith) or gas liabilities which exceed its assets, or if the creditors of that party have taken over its management or if the relevant financial institutions have suspended that party’s clearing house privileges or if any material or significant part of that party’s undertaking, property or assets shall be expropriated or confiscated by action of any government;  

15.2
In the event of the said Contract is not awarded to the JVC then in such as event These Presents shall stand terminated. 

15.3
In the event of the said contract has been completed and defect liability period have been full filled then in such an event These Presents shall stand terminated.  

ARTICLE 16 – CONSEQUENCES OF TERMINATION 

16.1
Termination of this Agreement shall be made without prejudice to the accrued rights and liabilities of the Parties at the date of termination, unless waived in writing by the mutual agreement of the Parties.  

16.2
If this Agreement is terminated for any reason whatsoever after the award of the said Contract the Parties hereto shall be paid for the Works executed by each party up to the date of termination of this Agreement upon receipt by the JVC of the monies for such Works carried out by the JVC.
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16.3
In the event of this Agreement being terminated in terms of Articles 15.1 (ii), (iii), (iv) or (v) herein; 


i.
the defaulting party shall be excluded from further participation in the JVC;

ii.
the non defaulting party/ parties shall continue to carry on the Works in terms of the said Contract.  Provided always the defaulting party shall be responsible for the losses incurred in respect of the Allocated Works of the defaulting party/parties;

iii.
the non defaulting party/ parties shall operate the banking accounts of the JVC to the exclusion of the 

and

iv.
the defaulting party shall execute all documents and carry out all acts necessary to transfer the rights of the defaulting party to the non defaulting party and the defaulting party doth hereby grant the non defaulting party the authority and power to execute all such documents and carry out all such acts on behalf of the defaulting party.  


16.4
upon termination of this Agreement in the manner aforesaid the Parties hereto shall subject to Article 16.3 herein cause the JVC to be duly dissolved and liquidated.  

ARTICLEL 17 – MISCELLANEOUS 

17.1
Should any of the provisions of this Agreement be void for any reason whatsoever, the validity of the remaining provisions shall thereby not be effected.  In such cases the Parties hereto shall agree to replace them in effective provisions by a new one which shall be legally valid.  
17.2
The Parties hereto shall co-operate closely and confidently in all matters related to the said JVC and will inform one another immediately of any important circumstances effecting the JVC.

17.3
Any collateral Agreements must be in writing and made subsequent to this Agreement.
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17.4
The Party of the First Part shall obtain all necessary approvals to establish and carry Form II on the Joint Venture and to register the JVC with the relevant authorities. 

17.5
The Parties hereto declare that they have not concluded any contracts or agreements prior to these Presents which are inconsistent with the provisions of this Agreement. 

17.6
This Agreement shall be governed by and constructed in accordance with the laws of the Democratic Socialist Republic of Sri Lanka. 

17.7
Each Party  undertakes to carry out this Agreement in good faith and to respect the spirit as well as the letter of its provisions. 

17.8
Each Party warrants and represents to the other Party that it has no outstanding commitments or obligations which would impede its ability and right to enter into this Agreement and/or fulfill its obligation hereunder except those which have been disclosed at the time of execution of this Agreement.  

17.9
Each Party agrees to hold the other Party harmless and to indemnify the other Party/ Parties against any and all liabilities, losses, damages, finder’s fee, commissions and/or expenses which either of them may sustain by reason of the breach or alleged breach of the provisions contained herein.  

17.10
The failure of any Party at any time or times to require performance by the other Party of any provision of this Agreement shall not affect in any way the right of such Party to require performance of that or any other provision and any waiver by any Party if any breach of this Agreement shall not be constructed as a waiver of any continuing or succeeding breach of such provision, a waiver of the provision itself, or a waiver of any other right under this Agreement.   

17.11
the Parties hereby represent and warrant that they have full power, authority and legal right to enter into this Agreement. 

17.12
The Parties hereby agree and undertake to take all such steps as may be or become necessary to give full effect to the provisions contained in this Agreement and to use their respective votes in the JVC for achieving their objective.
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17.13  This Agreement shall not be deemed to be for the benefit of any Party other than the
Parties hereto nor shall it give any persons other than the Parties hereto any right to enforce its provisions other than in the manner stipulated herein.

17.14
Any of the Parties hereto and/or any of their respective Directors shall not or cause any of its subsidiaries and/or associate companies and/or any entity controlled and/or managed by them either directly or indirectly in any capacity whether on their own account or as a member, director, employee, agent, partner, joint venture, advisor or consultant to provide any services in respect of the Project other than as stipulated herein.  
17.15
All expenses incurred in respect of drafting and preparing this Agreement shall be shared equally among the Parties hereto. 

ARTICLE 18 – ARBITRATION 

18.1
In the event of a dispute or difference arising between the Parties hereto concerning this Agreement or any matter of whatsoever nature arising thereunder or the operation or the interpretation thereof or the rights, duties liabilities of any Party hereto under or in connection therewith or the fair value of the shares of the JVC the Parties hereto agree to resolve such dispute or difference by mutual negotiation and failing settlement by mutual negotiation within a period of thirty (30) days from the date of 
notification of such dispute by one Party to the other or others, the dispute or difference shall be referred to binding arbitration by two arbitrators if the dispute is between two Parties or if the dispute is between three parties by three arbitrators, one to be appointed by each Party, with provision for an Umpire to be appointed by the two arbitrators or if three arbitrators are appointed the Umpire to be appointed from amongst them before commencement of the arbitration in the event of indecision of the arbitrators.  The Party requesting arbitration, shall, with such request, nominate its arbitrator and the other Party shall within thirty (30) days thereof make its own nomination.  Should the other Party fail to nominate its arbitrator within the said thirty (30) days or should any nominated arbitrator fail or refuse to act, the proceedings shall be before the other nominated arbitrator who shall be the sole arbitrator or two arbitrators as the case may be.  The decision of the arbitrators or the sole arbitrator or the Umpire as the case may be regarding the dispute, claim or difference and the award made shall be final and binding upon the Parties.    
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18.2
The Rules to be adopted at the Arbitration shall be the Rules of Arbitration Act, No. 11 of 1995 of the Democratic Socialist Republic of Sri Lanka or the Rules of the Arbitration Center of the Institution for the Development of Commercial Law and Practice, Sri Lanka. 

18.3
The Place of Arbitration shall be in Colombo and the cost of the Arbitration shall be met by the Parties hereto together on a pro-rata basis or singly in accordance with the recommendation of the Arbitrator or Arbitrators.

ARTICLE 19 – NOTICES 

19.1
All approvals, consents and notices required to be given or served hereunder by either Party hereto to the other/s shall be deemed to have been duly given or served if the same shall have been delivered to be left at or sent by Registered Post by either Party to the other/s at its principal or registered office as the case may be; provided always that either Party aforesaid shall have the right to inform the other/s in writing of any other address at which such approvals consents or notices aforesaid shall be received by it and the same shall be held to have been duly given or served if the same shall have been delivered to left at or sent by Registered Post to such Party at such other address. 

IN WITNESS WHEREOF ………………………... the duly appointed Attorney of ………….. ……………………………………………….. has placed his hand, …………………………… ………………………. And …………………………………………………. Have affixed their respective Company Seals and hereunto and to two other of the same tenor and date as These Presents on the dates and at the places hereinafter written. 

The signature of the said ……………………………….
)

the duly appointed Attorney of …………………………
)

placed his hand hereunto in the presence of following 
)

witnesses at ……………….. on this ……… day of

)

………………… 20……




)
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Witnesses : 

1.

2.

The Common Seal of the said …………………………..
)

was affixed hereunto in the presence of 


)








)

………………… - Director 



)








)

who do hereby attest the sealing thereof at …………….
)

……………… on this …… day of ………….. 20…….
)

Witnesses :

1.

2.


The Company seal of the said ………………………..…
)

was affixed hereunto in the presence of
 

) 

1.

2.

who do hereby attest the sealing thereof at ………………
)

on this …… day of ……….. 20….



)

Witnesses :

1.

2.
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FORM II-A – JOINT VENTURE AGREEMENT SUMMARY
	Names of all partners of  joint venture

	1. Lead partner

	2. Partner 1

	3. Partner 2


	Total value of annual construction (and/or equipment, goods or services which apply to this contract) turnover, in terms of work billed to clients, in US Dollar equivalent, converted at the rate of exchange at the end of the period reported:


Annual turnover data (construction only; US$ equivalent)
	Partner
	2005
	2006
	2007
	2008
	2009

	1. Lead Partner
	
	
	
	
	

	2. Partner 1
	
	
	
	
	

	3. Partner 2
	
	
	
	
	

	Total
	
	
	
	
	


Net worth & Credit Line
	Partner
	Net worth 
	Credit line

	1. Lead Partner
	
	

	2. Partner 1
	
	

	3. Partner 2
	
	

	Total
	
	


1.
Lead Partner











Name


Signature 



Date
2.
Partner 1






………………….





Name


Signature 



Date
3.
Partner 2






………………..





Name


Signature 



Date
FORM III - GENERAL INFORMATION
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All individual firms and each partner of a joint venture applying for pre-qualification are requested to complete the information in this form. Nationality information should be provided for all partners of Joint Ventures or individual firms.
Where the Applicant proposes to use named subcontractors for critical components of the works (reference sub-clause 7.2 of the Instructions), the following information should also be supplied for the specialist subcontractor(s), together with a brief description of their specialized input.
	1.
	Name of firm


	2.
	Head office address


	
	

	3.
	Telephone

	Contact

	4.
	Fax

	Telex

	5.
	Place of incorporation / registration

	Year of incorporation / registration



	Nationality of owners

	Name
	Nationality

	1.

	
	

	2.

	
	

	3.

	
	

	4.

	
	

	5.

	
	


· To be completed by all PARTNERS of JOINT VENTURES or individual  firms
Notes
: 
The following documents should be attached.
· Copies of certificate of business registration, certified by the registrar of companies, memorandum of  articles of association.
FORM IV  EXPERIENCE RECORD
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FORM IV-A – EXPERIENCE IN RELEVANT FIELDS
Name of Applicant/ Joint Venture Partner: ……………………………………….
1.
Total number of years experience in civil construction work:

   ………………. years
2.
Total number of years experience in Intake, Treatment Plant, Ground reservoirs/ towers ( water retaining structures) for water supply Schemes/ projects : 

      ………….. years
3.   Total number of years experience in laying DI & PVC pipelines for


water supply and construction of water retaining structures:
………….. years
4.   Names of the specialized subcontractors and their specific role in the work and their experience .
     Name of the subcontractor (Indicate specialty also)

……………………………………………………………………..

……………..


……………………………………………………………………..

……………..


……………………………………………………………………..

……………..
	Nature of work
	No of years of Experience 
	State whether Applicant/

Sub contractor

	1)
	
	

	2)
	
	

	3)
	
	

	4)
	
	

	5)
	
	

	6)
	
	

	7)
	
	

	8)
	
	

	9)
	
	

	10)
	
	


Note: 
Value of works in Million US Dollars. (Ref. Next Form)


Complete separate form for each partner in any Joint Venture.
      …………………………………………..
      Signature of Applicant/Authorized Partner
FORM IV-B – PARTICULAR EXPERIENCE RECORD
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Use a separate sheet for each contract. Reference for satisfactory completion should be attached.
To pre-qualify, the Applicant shall be required to pass the specified requirements applicable to this form, as set out in the “Pre-qualification Instructions to Applicants”.
The Applicant is requested to list all contracts of a value at least equivalent to …………… 
  million, of a similar nature and complexity to the contract for which the Applicant wishes to qualify and undertaken during the last SEVEN (07) years. The partners of a joint venture should provide details of similar contracts proportionate to their share in the joint venture. The value should be based on the currencies of the contracts converted into US Dollars, at the date of substantial completion, or for current contracts at the time of award. 
Where the Applicant proposes to use named subcontractors for critical components of the works, the information in the following forms should also be supplied for each specialist subcontractor.
Applicants are required to enclose documentary evidence in support of the claims for works completed / works in progress
Name of Applicant /Joint Venture Partner: ______________________________
	1.
	Contract Number

	

	
	Name of contract


	
	Country


	2.
	Name of employer


	3.
	Employer address


	4.
	Nature of works and special features relevant to the contract for which the Applicant wishes to pre-qualify


	5.
	Contract role (check one)


Sole contractor         Management Contractor           Subcontractor
       Partner in a joint venture

	
	Form IV
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	6.
	Value in Million USD (at completion, or at date of award for current contracts).

	
	· Total Contract Amount: _____________ 

	
	· Sub-Contract Amount (if the role was sub contractor): _____________ 

	
	· Responsible Contract Amount (if the role was partner in a joint venture): 
   _____________      _____________ (percentage of share)%


	7.
	Date of award


	8.
	Date of completion


	9.
	Contract/subcontract duration (years and months)



      Years
      Months


	10.
	Specified requirements 



       ………………………………………..
      Signature of Applicant/Authorized Partner
Note:
If specialized subcontractors are employed, their experience records should be separately attached.  
FORM IV-C – COMPLETED CONTRACTS
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Name of Applicant /Joint Venture Partner: …………………………………………
List of all other contract works of executed during the last seven (07) years: (works not included in Form IV-B may be indicated below).
Turnkey jobs should be shown distinctively.
	NATURE
OF
WORKS

	TOTAL
VALUE
(USD ML)

	VALUE FOR
WHICH
CONTRACTOR
WAS
RESPONSIBLE
(USD ML)

	CONTRACT PERIOD

	OWNER NAME

	COUNTRY

	
	
	
	STARTT

	COMPLETION
	
	

	
	
	
	
	
	
	


      ……………………………………………..
      Signature of Applicant/Authorized Partner
FORM  IV-D – CURRENT CONTRACT COMMITMENTS/LIST OF ALL  ON-GOING
CONTRACTS
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Name of Applicant /Joint Venture Partner……………………………………………..
	NAME OF
CONTRACT &
LOCATION

	VALUE
(USD ML)

	NAME OF
CLIENT

	VALUE OF WORK
STILL TO BE
COMPLETED
(USD ML)

	EXPECTED
COMPLETION
DATE

	EXPECTED
AVERAGE
MONTHLY
CASH FLOW
(USD ML)

	
	
	
	
	
	

	Total
Value
	
	
	
	
	


Note :
(a)
The Work-in-Progress shall be certified by the client or client and consultant whichever the case may be. Applicants are required to attach such certificates.

(b)
E-mail addresses and telephone numbers of such clients and consultants should also be attached.
      ………………………………………………..
      Signature of Applicant/Authorized Partner

FORM  V - A – ANNUAL TURNOVER DATA
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	Name of Company as Individual Applicant /Joint Venture Partner



	Annual turnover data (construction only) from audited accounts


	Year
	Turnover (Million USD)

	1.  2005
	

	2.  2006
	

	3.  2007
	

	4.  2008
	

	5.  2009
	


Notes :
(a)
All individual firms and all partners of a joint venture must complete the information in this form. The information supplied should be the audited annual turnover of the Applicant (or each member of a joint venture), in terms of the amounts billed to clients for each year for work in progress or completed, converted to US Dollars(at the rate of exchange at the end of the period reported).
(b)
Use a separate sheets  for each partner of a joint venture.
(c)
Applicants shall not  enclose testimonials, certificates, and publicity material with their applications(; they will not be considered for  the evaluation of qualifications).
      ………………………………………………
      Signature of Applicant/Authorized Partner
FORM V -B– NET WORTH, LOSS AND PROFIT DATA
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Company Name /Joint Venture Partner : __________________________________
Summary of assets and liabilities as per  the audited financial statements* of the last five financial years.
	Year
	Audited Accounts ( Million USD)

	
	…………
	…….
	…………
	…………
	…………..

	Turnover from Contracting


	
	
	
	
	

	Fixed Assets (FA)


	
	
	
	
	

	Current Assets (CA)


	
	
	
	
	

	Current Liabilities (CL)


	
	
	
	
	

	Long Term Liabilities (LL)


	
	
	
	
	

	Net Worth   = Total Assets  – Total 
             Liabilities
	
	
	
	
	

	Current Ratio = Current Assets                  

             Current Liability
	
	
	
	
	

	Liquidity Ratio = Current Assets(except  

               stock) / Current 
               Liability
	
	
	
	
	

	Gearing Ratio = Dept Capital x 100                  
              Total Capital Employed
	
	
	
	
	

	Turnover  x  100

Total Operating Assets
	
	
	
	
	

	Net Profit  x  100

Total Assets
	
	
	
	
	



………………………………..
      Signature of Applicant/Authorized Partner
*  Attach copies of the audited financial statements of the last five financial years.
  Value in US Dollar equivalent.
FORM V-C – REVOLVING CREDIT LINE FACILITY
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Date : ……………….
Company Name /Joint Venture Partner : …………………………………
Details of Licensed Commercial Banks providing revolving line of credit facilities.
	Name of the Bank
	Amount of Credit Line
(USD ML)
	Address
	Contact Telephone No.
	Contact Name and Title

	
	
	
	
	


Note
: 
Attach original letters issued from licensed commercial banks addressed to the NWS&DB, confirming the revolving line of credit facilities given to the applicant/partner of joint venture.
 …………………………………………………..
      Signature of Applicant/Authorized Partner
FORM VI - PERSONNEL CAPABILITIES
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	Name of Applicant



Applicants should provide the names of at least two candidates qualified to meet the specified requirements stated for each position. The data on their experience should be supplied in separate sheets using Form VIA for each candidate.
	1.

	Title or position

	
	Name of prime candidate

	
	Name of alternate candidate

	2.

	Title or position


	
	Name of prime candidate


	
	Name of alternate candidate


	3.

	Title or position


	
	Name of prime candidate


	
	Name of alternate candidate


	4.

	Title or position


	
	Name of prime candidate


	
	Name of alternate candidate



Note :
(a)
For In-house staff, submit documentary evidence such as pay sheets, Employees Provident Fund (EPF), Employees Trust Fund (ETF), Nos etc.,


(b)
For consultants attach current rate of consent.


(c)
A Summary of the work experience in the Form VI-A shall be attached for key-staff member as requested in Clause 5.4 in Instructions to Applicants. 

(d)
Attach letter/s of consent from the nominated persons (for all key personals)
FORM VI-A – BIO DATA 
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(TO BE SUBMITTED WITH PROPOSAL)

1.
General

1.1 Name

1.2 Capacity

1.3 Age
1.4 Nationality
1.5 Working languages and degree of proficiency
1.6 Date of joining (if permanent staff member of firm)
1.7 Specialty
1.8 Official position in the firm and title
1.9 Duration of assignment in Sri Lanka (if any)
1) Qualifications
(list each stage of professional education and other training received beginning with the most recent)
2.1
Period



From:

To:
Name of Institution
Examination passed, Class, Grade
Field(s) of competence
a) Membership of  professional organizations with dates of election (include professional registrations)
2) Professional Experience
(List each different professional experience, for every employment held, beginning with the most recent.  Add additional sheets, if necessary).
3.1
Period



From:


To:
Name of Employer
Description of work indicating location, etc.
Position held in that project.
3.2
Title, location and description of major projects, etc., for each additional employer.
…………………………………………………..
Signature of Applicant/Authorized Partner 
FORM VII - EQUIPMENT PROPOSED FOR THE PROJECT
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Date: ……………………..
Name of Applicant/Name of Association/Joint Venture Partner: ______________________________
	DESCRIPTION
(Type, Model, Make)

	NO. OF
EACH
	YEAR OF
MANUFACTURE
	OWNED
OR
LEASED
	CAPACITY /
PERFORMANCE / SIZE
	JOINT VENTURE
PARTNER’S
MACHINERY &
EQUIPMENT

	A.  Construction Equipment
(include 
(Give a list)
B.  Vehicles, Trucks
(Give a list)

	
	
	
	
	


Note: 
(a)

Attach documentary evidence of ownership such as registration, etc.

(b)
Give Letter of Consent from owner for hired or leased plant.
(c)
Give fitness certificate for each equipment/machine/vehicle from an accredited agency.
FORM VII - A – EQUIPMENT CAPABILITIES
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Name of Applicant/Name of Association/Joint Venture Partner: ______________________________
	The Applicant shall provide adequate information to demonstrate clearly that it has the capability to meet the requirements for each and all items of equipment listed in the Instructions to Applicants. A separate Form VII shall be prepared for each item of equipment as stated in Clause 5.5 of the Instructions to Applicants and as listed in Appendix 2 Section 2B or for alternative equipment proposed by the Applicant.


(a)

Details of the Equipment/Machine/Vehicle 
	Item of equipment


	Equipment information
	1.
Name of manufacturer

	2.
Model and power rating

	
	3.
Capacity

	4.
Year of manufacture

	Current status
	5.
Current location


	
	6.
Details of current commitments

	
	

	Source
	7.
Indicate source of the equipment


Owned

Rented

Leased

Specially manufactured


(b)

Details of the Owner 
	Owner
	8. Name of owner


	
	9. Address of owner

	
	

	
	Telephone

	Contact name and title

	
	Fax

	Telex

	Agreements
	Details of rental / lease / manufacture agreements specific to the Project

	
	


Notes :
(a) Attach documentary evidence of ownership such as registration etc.,

(b) Give letter of consent from owner for hired or leased plant.

(c) Give fitness certificate for each equipment, machine, and vehicle from an accredited agency




.…………………………………………..                                                                                    Signature of Applicant/Authorized Partner
FORM VIII  – LITIGATION HISTORY
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PART A – To be filled by the Applicants to Indicate the Litigation History 
	Name of Applicant or partner of a joint venture



Applicants, including all partners of a joint venture, should provide information on any history of litigation or arbitration resulting from contracts executed in the last 05 years or currently under execution. A separate sheet should be used for each partner of a joint venture.
	Year
	Award FOR or AGAINST Applicant
	Name of client, cause of litigation, and matter in dispute
	Disputed amount (current value, USD equivalent)

	2009
	
	
	

	
	
	
	

	2008
	
	
	

	
	
	
	

	2007
	
	
	

	
	
	
	

	2006
	
	
	

	
	
	
	

	2005
	
	
	


Company Seal     

     
               






            Signature of Applicant/Authorized Partner



 Name :



 Date :



Attested by: 
                                                                       
Company Lawyer’s Seal     





Signature of the company Lawyer
Name :



Date :

Form VIII
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PART B – To be filled by the Applicants to Confirm that No History of Litigation or Arbitration

We hereby declare that we have not been involved in any disputes and thus have no history of litigation or arbitration resulting from contracts completed or under execution by us during the last ten years.

Company Seal     

       
               







        Signature of Applicant/Authorized Partner




Name :




Date :



Attested by: 
                                                                       
Company Lawyer’s Seal     




Signature of the company Lawyer

Name :


                          
Date :
 
form ix  – confirmation oN noN engagMENT  in corrupt & 
frauduLant practices











  Form IX
To: 
Chairman,

National Water Supply & Drainage Board,


Galle Road, 
Ratmalana.

Pre-qualification Application for ……………………………………………………………………

…………………………………………

We, ……………………………………………………………………………..[Insert complete name of the Bidder] having our office at ……………………………………………………… [insert address of the Bidder] do hereby confirm that we have not engaged in corrupt and fraudulent practices.  If found, we aware that we will be disqualified. 

Signature : ……………………………………
Name of the Bidder : ……………………………………………………………. 
Date : ……………………………………


SECTION 5
APPENDICES
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PROJECT DESCRIPTION

Outline of the Project
1.
Project Country
(i) Sri Lanka is an Island in the Indian Ocean having an area of 65,610 square kilometers with a central mountain region rising to some 2,100 meters surrounded by coastal plains on all sides. It is located 880 km North of the equator, off the Southern tip of India. The climate is tropical with mean monthly temperature in the range of 27 degrees Celsius. Rainfall varies island wide with a Wet Zone in the South-West receiving about 2,400 mm rainfall annually and the remainder of the country being in the Dry Zone with some 1,400 mm of precipitation.

(ii)
Language
:
Sinhala, Tamil and English




English is widely spoken throughout Sri Lanka, except in remote 




villages.


Ethnic groups:
Sinhalese

82%




Tamil

9.4% (Sri Lankan & Indian)




Sri Lanka Moor
7.9%




Burghers (descendants from Dutch and Portuguese colonists) and
 
 


Others

0.7%


Religions:
Buddhism
76.7%




Hinduism
7.8%




Christianity
7.0%




Islam

8.5%


International Airport: 
Bandaranayake International Airport at Katunayake, 30 km 





North of Colombo.

(iii)
Rivers flow radially from the central mountains to the coastal plains. Irrigation has been widely practiced in the Dry Zone for many years with extensive canal and storage systems particularly in the North Central plains. Ground water resources are not well documented or controlled. Although some high yielding aquifers have been identified in the North West area, the predominant crystalline rocks produce only limited quantities of ground water for the rural supplies. These sources are only recently being exploited.
(iv) The population (based on 2001 census excluding Northern and Eastern Provinces) is estimated at 16.93 million with 13.55 million (80%) in rural areas, 0.91 million (5.4%) estate areas and 2.47 million (14.56%) urban inhabitants. Population growth is estimated around 1.2% with a total 2001 figure around 16.93 million.
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2.
Project Site
(Blank)
[Describe]
3) Scope of Work
(Blank)
[Describe]
Appendix I
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FIGURE 1: LOCATION MAP OF PROJECT AREA
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LIST OF ELIGIBLE COUNTRIES

The eligible Source countries for procurement of all goods and services, including consulting services, to be financed out of the proceeds of the loan are all countries and areas listed below
…………………………………………………………………………………………………
…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………
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REQUIREMENTS IN STAFFING
The staffing and equipment listed below shall be the minimum requirements for carrying out the construction work.  The Applicant for the pre-qualification should be capable of providing these staff and equipment.

STAFFING
1. Contractors’ Project Office,
………..Nos
-
Project Manager representing the contractor and responsible for the entire project management.
……….Nos
-
Civil Engineer, should be capable of supervising and managing, pipe laying and other civil works
………..Nos
-
Technical Assistants; should be capable of supervising and managing civil and pipe laying works.
Foreman/
Supervisors 
……… Nos   -
For supervising pipe laying works and other civil works
 
………Nos 
-
Draftsperson 

………Nos
-
Quantity Surveyor

Qualifications and experience of key personnel shall be:
Project Manager
Bachelors Degree in Civil Engineering or equivalent  with total experiences not less than 20 years and with 10 years in Water Supply and related Projects and Member of a recognized professional Engineering Institute.

Experience as a Project Manager in similar type of works shall be for a period of 10 years or more.
Civil Engineer
Bachelors Degree in Civil Engineering or equivalent with total experiences not less than 10 years and with 5 years in relevant fields and Member of a recognized professional Engineering Institute.
Technical Assistants
NDT or Equivalent in Civil Engineering with total experiences not less than 10 years and with 5 years in relevant fields. 
Appendix III
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Foreman / 
Supervisors 
For supervising, installation works and civil works. 
Draftsperson 

Certificate of Apprentice Draftsman from recognized Technical College or equivalent with not less than 5 years experience
Quantity Surveyor 
Bachelors Degree in Quantity Surveying or equivalent with at least 2 years experience


Or


Completion of Level 3 examination of Institute of Quantity Surveyors with at least 3 years post qualifying experience


Or



NCT in Quantity Surveying with 10 years post qualifying  experience
Forman/Supervisor
Trade Certificate from a recognized Technical Institute with at least 3 years post qualifying experience 


Or 


having experience in the relevant field not less than 5 years.
Appendix IV
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CONSTRUCTION  EQUIPMENT
Minimum requirement of equipment shall be as follows:

1. Excavation Equipment 

……. Nos

-
Excavator with bucket capacity not less than 0.7 m3 (excavator with breaker)

…… Nos

-
Backhoe loader (front-end loader) with the buckets. (Range of bucket width - 300mm to 600mm). 
……Nos.
-
Wheel loaders 2.5 m3
2. Trucks and Lorries
….. Nos.
-
5T lorry
….. Nos.
-
10T Dump trucks
3. Compaction Equipment
….. Nos.
-
Plate Compactors 1T, 5-10 HP
….. Nos.
-
Rammers 0.1T, 2 HP
4. Bowsers
-
…….. Nos.
5. Compressors, capacity 125 cu.ft. – 175 cu.ft.
-  
……... No. (with breaking attachments)
6. Crane Crawler/Truck mounted 
-  … Nos. (min. 30m height at 20 m radius with min.1.5T)
7. Concrete Mixers  - capacity 7/5 
-
….Nos.
8. Batching/Mixing, Transport and Pumping 
    -
Should own or make arrangement with a 
supplier nearest to the site.
9. Dewatering pumps, 50 mm - 100 mm
-
….. Nos.
Appendix IV
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10. Generator Set, 30 – 50 KVA
-
….. Nos.
11. Portable Generators 5 kVA
-
…..Nos.
12. Gas and Arc Welding Equipment
-
….. Nos each
13. Asphalt Cutter
-
….. Nos.
14. Hydraulic pressure testing equipment 

-
…..Nos. capable of testing upto …. bar suitable for ……mm to ……mm dia for PVc/DI/PE
15. Poker vibrators/ shutter vibrators 

    -   ………….Nos

16. Scaffolding sets


    -   ………….Sets

17. Laboratory facility for testing of Proctor Compaction, Moisture Content, Particle Size Analysis, Specific Gravity, In-situ Density, Concrete Slump, Accessories for making six concrete specimens test for Density and Thickness of Asphalt Concrete, Marshall Test for Asphalt Concrete etc. Some of these testing can be entrusted to reputed testing laboratories. The testing arrangements shall be indicated in proposal.
18.  Sheet pile drivers


    -   ………….Nos
19. horizontal boring equipment                 -   ………… Nos
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evaluation procedure

A  Introduction 

The Employer, National Water Supply & Drainage Board of Sri Lanka with the Assistance of Consultants ………………………. (Insert name of the consultant) will evaluate the prequalification applications submitted by the applicants for ………………………………….. ………………………………………………………………………………………………….................................................................................................in accordance with the procedures and criteria described herein. 

Only prequalified applicants will be invited to bid for the works through ………………… competitive bidding. (Specify whether national/international) 
The evaluation prequalification applications will be made in three stages as follows.

Stage 1

:
Preliminary screening 

Stage 2

:
Examination of minimum qualification requirements

Stage 3

:
Consideration of litigation history 

The evaluation criteria, procedure and process at each stage are described herein.  
Stage 1  evaluation is to assess the completeness of the applications.  This evaluation is limited to check whether the applicant has submitted all the required documents.  The information contained in the documents will not be accessed at this stage.  Application is considered as incomplete if the necessary documents for detailed evaluation are not included.  Incomplete applications may not be considered in the rest of the evaluation process and could be rejected at this stage. 

Stage 2   evaluation will assess the applicants’ compliance with the minimum requirements described in Clause 11 of the Instructions to Applicants (ITA) on a pass/fail basis.  Application that will not stratify the minimum requirements will be rejected at this stage. 

Stage 3  evaluation will consider the applicants’ litigation history at the end of Stage 2 evaluation a list of the prequalified applicants will be prepared. 

Appendix v
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In accordance with Clause 7.1 of the ITA, the Employer reserves the right to waive minor deviations from the criteria, if they do not materially affect the capability of an applicant to perform the contract.  The Employer subsequently notify the applicants of the acceptance or rejection of their applications. 

B.
General Evaluation Criteria    

B.1
Minimum Qualification Requirements 

Applicants shall be required to meet the minimum requirements stated in Clause 7 of the ITA.  Failure to satisfy any one of the minimum requirements will automatically disqualify the applicant.  The minimum requirements will be examined at Stage 2 of the prequalification evaluation procedure. 

B.2
Evaluation of Joint Ventures 

Joint ventures must comply with the requirement stated in Clause 8 of the ITA.  Those criteria will be used when combining inputs from joint venture partners in evaluations at Stages 2 and 3. 

B.3
Evaluation of Subcontractor 

Only those sub-contractors whose services are obtained by the applicant for specialized works, such as installation of SCADA system, specialized Electromechanical works, specialized civil works, investigation works, etc. design of pumping stations, etc. will be considered in the evaluation.  In such cases the applicant shall submit a letter from the sub-contractor of his agreement to participate in the bid as a sub-contractor.

C
STAGE 1 : PRELIMINARY SCREENING 

C.1
Acceptance of Prequalification Applications 

Prequalification documents are required to be submitted to the Employer on or before the closing date.  Applications received after the closing date shall be returned, unopened, to the applicants. 
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  C.2
Completeness of the Information in Applications 

After opening the envelopes every application will be checked for completeness against the Checklist of Submissions.  Where an applicant fails to provide important information and/supporting documents, the applicant will be disqualified and may not be further evaluated. 

All applications which passed through Evaluation Stage 1 and 2 will be subjected to detailed evaluation.  This will be carried out by examining the information provided by the applicants through completed Prequalification Forms attached to the Prequalification Documents and accompanying supporting documents submitted by applicants.  If necessary the Employer will carry out independent verification on the accuracy of the data furnished by the applicants.  


In case of joint ventures each joint venture partner will be subjected to detailed evaluation.  
C.3
Eligibility of the Applicants 

The legal status of the applicants shall be checked by examining the company registration and articles of incorporation.  

D.1
Experience  

D.1.1
General Experience in Construction Field

A detailed evaluation of the general experience of the firms (s) and joint ventures shall be made as shown below.  In case of joint Ventures all joint venture partner will be included in the evaluation.  In case of sub-contractors, only those sub-contractors whose services are obtained for specialized work components and where a letter from the sub-contractor giving his consent to participate in the bid as a sub-contractor is attached will be considered in the bid evaluation.  Firm and joint venture shall be subjected to the minimum qualifying criteria stated in the ITA.  
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D.2
Technical Capability 

A detailed evaluation of technical capability of the firm(s) and joint ventures shall be made as shown below.  In case of Joint Ventures all joint venture partner will be included in the evaluation.  Sub-contractors will not be included in the evaluation under this criterion.  Firm and joint venture shall be subjected to the minimum qualifying criteria stated in the ITA.  

D.2.1
Personnel Capability 

Evaluation of personnel capability will be based on the Minimum Personnel Requirement defined in Clause 7.4 in the ITA.  

D.2.2
Equipment Capacity 


The assessment of equipment capability will be made as follows. 

(a)
Clear demonstration of ability to meet the full minimum equipment requirement as per the Appendix 3, by contractor owned/leased equipment or by proposing alternative equipment.

(b)
Proposal to provide additional equipment by the contractor, which will enhance the equipment capacity of the contractor. 

D.2.3
Construction Methodology Proposal 

Applicant shall demonstrate the proposal, giving the construction methodology to evaluate the followings;  

· Contractor’s understanding of the project requirements, site and filed conditions and constraints; 
· Contractor’s tentative proposal for construction works giving details of (a) how he plans to overcome the constraints to construction work (b) equipment allocation and (c) management process. 
· Construction schedule provided both as Grant Chart and also as Network or PERT Diagram. 
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· Link of the construction program to Financing plan.
· Contractors approach towards environmental and safety management. 

D.3
Financial Capability 


The financial capability of the applicants shall be assessed on the basis of: 

· the soundness of financial position 

· financial resources available 

in case of a joint venture: 

· the soundness of financial position of each joint venture partner 

· the combined financial resources available to the joint venture

D.3.1
Soundness of financial positions of applicants and joint venture partners 

The soundness of financial position of the applicant and each joint venture partner shall be assessed in terms of its net worth (Total Assets – Total Liabilities) during the last 5 years. 

Financial information of the last 5 years, submitted by the applicants in form V, will be used for the assessment.  Independent verification of the financial data will be undertaken by the Employer if necessary. 

D.3.2
Cash Flow Capability 

Pursuant to Clause 7.6 of the ITA, the applicant (single firms and joint venture) is required to demonstrate that it has access to, or has available, liquid assets, unencumbered real assets, line of credits, and other financial means sufficient to meet the construction cash flow for a period of 4 months during the duration of contract, estimate as Yen xxx billion or LKR ………. million equivalent, net of the applicant’s commitments for other contracts. 

The cash flow capability of the applicant and each member of the joint venture too meet the above requirement shall be assessed by reviewing the “Source of Financing” proposal (Form V) and the reference letter(s) issued by reputed commercial bank(s) certifying the applicant’s capability to meet the financial obligations to perform the contract and that they consider to issue a specific line of credit if and when the contract is awarded to the applicant. 
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The cash flow capacity of the joint venture shall be the total of the cash flow capacities of each partner. 

D.4
Detailed Consideration of Performance of Past Experience  

The applicants overall standing of his ability for completion of projects on time, cost and meeting quality requirements shall be assessed. 

The assessment will be based on the certificates obtained from the clients/employers of the previous projects as per the Form IV(b).  Based on the evaluation of the certificates the applicants will be categorized as follows.

Good – There is no substantial evidence to prove that the Applicant has provide his capability to complete projects on time, cost while meeting the quality. 

Weak – the applicant previous record in general shows time, cost overruns and work quality related issues. 

E.
STAGE 3 : CONSIDERATON OF LITIGATION HISTPORY 

Those applicants who pass the Stage 2 evaluation are subject to review of their litigation history. 

A consistent history of awards against the applicant or any partner of a joint venture will result in failure of the application regardless of the pass the evaluation in Stage 1 & 2. 


In addition, the following past performance will also be considered: 

(a)
Contract default history such as delay of time for completion for which the applicant or any partner of a joint venture is responsible,


(b)
Record of contract price and final contract amount. 

Appendix v

Page 7 of 7
A consistent history of delays to time of completion or significant increase in contract price will be subjected to investigation and, if found to be attributable to the applicant, may also lead to failure of the application.

Upon completion of the Stage 3 of the evaluation, a list of pre qualified applicants will be prepared.  

F.
DETERMINATION OF PROSPECTIVE BIDDERS  


All applicants passing the Stage 3 of the evaluation shall be considered acceptable.

The names of the pre qualified applicants will be then be submitted to Employer for approval.  Following receipt of the said approvals, the pre qualified applicants will be notified in writing and by fax, e-mail that they have been pre qualified as a prospective bidder and will be advised of the date and arrangements for the issue of the bidding documents.   

The successful applicants shall inform the Employer whether they intend to submit a bid for or not within 14 days of the issue of the notification.  Non confirmation may lead to refusal by the Employer to issue the bidding documents to the respective applicant. 

The reminder of the applicants will be advised that their applications for prequalification are unsuccessful.  Employer will state the reasons for disqualification to the respective disqualified applicants. 

G.
APPEALS AGAINST DISQUALIFICATION 

Applicants whose applications were disqualified by the evaluation can appeal to the Employer within 7 days of notification for reconsideration of the application stating the grounds on which he is requesting a reconsideration of the application.

Employer will entertain the appeal for re- evaluation only if there is substantial ground for the same.  Employer’s decision on re-evaluation will be the final.
Revised on 24-04-2019
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1 Not less than 1.5 times the estimated annual cash flow in the proposed contract or works (based on a straight-line projection). 





2 This time is normally five years, and over period of ten years for large scale projects. Sub contractors experience and resources may be considered, however, when they perform essential work under the supervision of the main contractor.


3 Indicate an annual production rate for the key construction activity (or activities) in the proposed contract or works, e.g., “One million m3 of rock placed in rockfill dams in one year.” The annual rate should be a percentage (say 80 percent) of the expected peak rate of construction for the key activity (or activities) in the contract or works.





4  It may be permissible to give some bonus points to experience in the Borrower's country, only in exceptional cases and only to the extent that the total evaluation will not be greatly affected.
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