MINUTES OF THE STANDARD BIDDING DOCUMENT REVIEW COMMITTEE
MEETING NO. 05/2012
Venue            :  Addl. G.M (Sewerage)’s Office
Date              :  24-04-2012
Time              : 1.30 p.m
Present
1. Eng. G.A. Kumararathna       	-   	Addl. GM (Sew)   			- Chairman
2. Eng. (Ms) K.T.P. Fernando 	  -  	DGM (PC)                                   	-  Member
3. Mrs. A.P.S. de Silva          	  -  	AGM (F)                                    	-  Member
4. Eng. U.C. Pathiranage      	  - 	AGM (P&D-Doc)                         	-  Member
5. Eng. R.A.A. Ranawaka       	  - 	AGM (T&C)                                	-  Member
6. Eng. K.H. Nandisena       	  -  	CE (Doc)                                 	- Secretary 
7. Eng. (Ms) M.L. Wijesinghe  	  -  	Eng. (Doc)     

Excused: 
1. Eng. D.S.D. Jayasiriwardene	  -	Addl. GM (S/E)/DGM (P&D)     	-  Member
2. Eng. K.R. Dewasurendra    	  -   	Addl. GM (CS)/DGM (Western S) -  Member
3. Eng. M. Abeysekara          	  - 	AGM (M&E-Services)                  	-  Member
4. Eng. S.S.S. Vipulanandan   	  -  	Procurement Specialist		-  Member
Also circulated to:
Chairman, Vice Chairman, Working Director
General Manager 
Addl. GMM (WSP., P&P, Western, N/C, S/E)
DGM (Dev)/ (M&E)/(F),  DGMM (RSC) – [Western – C, Western N, Western S, Southern
Uva, Sab, Central, NW, NC, North, East, Production]
AGMM (P&D), Specialists
Project Directors, AGM (Supplies) / (MPD&T)
1. Confirmation of Decisions

1.1. Previous minutes were confirmed

2. Specifications 
2.1. Ferrules 

As discussed in previous meetings following actions to be done.
	   

a) Issue a  circular instructing O&M personnel to use tapping machine for giving service connection.



b) AGM (M&E-services) sent a draft letter to George Kent (Malaysia) Berhard for comments. Awaiting a reply.


	
    30-05-2012
	Action:
a)    AGM (DOC)




2.2. Hardness of Rubber Rings

As decided by the SBDRC, letters were sent to Local Agents, Manufacturers of Rubber Rings and all prequalified DI pipe manufacturers to obtain details of hardness range and the technical basis of rubber rings manufactured  by each manufacturer under GM’s signature.


	a) The technical basis of the hardness variation of the rubber rings to be studied and to be informed to SBDRC.
b) Specialized service to be obtained from Rubber Research institute,  University of Moratuwa.


	
30-05-2012
	Action:
a) AGM (M&E-Services)
    Procurement Specialist

	
15-05-2012
	Action:
b) AGM (Doc)




3. Prequalification (PQ)

3.1 PQ of Couplings & Flange Adaptors


Document for Couplings and Flanged Adapters is completed.  
It is necessary to purchase the AWWA standard to finalize the specification. The purchasing of the AWWA C219 standard is done by GKWSP and it is in progress and the finalization of the specification to be done accordingly.

	a)  PD (GKWSP) is in the process of purchasing AWWA C219 standards.

	b)  Corrected Document will be submitted to SBDRC for comments, after    inclusion of Annual requirement of Couplings, based on the submitted details by the DGMs (RSC) & PDs. 

	24-05-2012
	Action:
a)    PD(GKWSP)
	Follow up:
AGM (Doc)

	30-05-2012
	Action:
b)      AGM (Doc)



3.2 PQ of Manhole Covers

	A Document has been prepared for the above PQ and to be circulated for comments. Corrected Document will be submitted to SBDRC for comments, after inclusion of Annual requirement of Manhole Covers, based on the      submitted details by the DGMs (RSC) & PDs.   

	30-05-2012
	Action:
AGM (Doc)



3.3. PQ of PVC  [Nemsuji (Pvt) Ltd.]
DPC has approved inclusion of their name in the short list of local pvc pipe manufacturers who are eligible to supply pvc pipes to NWSDB. (DPC Decision No. 187/2012)

3.4.  	Establishing SLS Standards for Water Fittings
On behalf of the National Water Supply & Drainage Board (NWSDB), Greater Kandy Water Supply Project (GKWSP) works towards to reach goal, “Procurement of quality goods and services to assure sustainable supply of water for all”.  

3rd Workshop on this was held at the PGIM of University of Jayawardhanapura on 24th March 2012. 

4 Issues in SBDs 

4.1. SBD for Supply and Installation of Pumps
       
	An instruction sheet on how to use the Standard Specifications and include particular specifications/requirements for each tender will be published in the web.

A separate section will be introduced for the inclusion of the particular requirements. The soft copy of the sheet has been prepared by AGM (M&E Services) and to be handed over to AGM (Doc).


	24-05-2012
	Action:
AGM (M&E Services)



4.2	SBD for Supply of Valves
Payment system of TT (Telegraphic Transfer) should be included to SBD for Valves with an option of furnishing an Advance Payment Guarantee for full amount by the local agent, as the Contract Value is generally less than DI Pipe Contract.

	A clause to be included into SBDS accordingly

	
31-05-2012
	
AGM (Doc)



	
It was discussed that design of valves connected with pipeline is not done correctly. Therefore, decided to check the possibility of obtaining training facilities from an expert valve designer to train NWSDB Engineers on design of valves connected with pipelines.
Also decided to check this from reputed valve manufacturers such as   VAG or AVK and Tyco. Letters have been sent to VAG, AVK & Tyco on this.  

VAG has responded positively.
To be followed up closely.

	           
15-05-2012

	Action:
AGM (Doc)/DGM (P&D)






4.3 	Contract Act No. 3-1987

Procurement & Contract Specialist forward the following details.

Mandatory Requirement 

If anyone, who intends to tender, on behalf of another, then the former should register himself with Registrar of Public contracts (for all works valued above Rs. 5 m) as a Contractor and followed with registration of the ensuing contract.

Optional Requirement 

If any Principal or self dependant contractor wishes to register himself, then the Registrar of Public Contract will register him as a Contractor as well as the ensuing contract (The contract after tender is awarded, should also be registered)

	AGM (T&C) agreed to meet Registrar of Contract and discuss this issue further.  


	
30-05-2012
	Action:
AGM (T&C)



4.4. SBD for Supply of PVC

The revised SBD was circulated among SBDRC members for their comments.
	SBDRC members to comment

	
15-05-2012
	Action:
SBDRC member



4.5. SBD for Laying

At present normal Civil SBDs are used for laying of PE, PVC, DI pipes.  As pipe laying is specialized area a separate SBD for pipe laying is required. 
  
	A SBD for pipe laying to be prepared.

	
15-05-2012
	Action:
AGM (Doc)






4.6. Insurance Bond and Guarantees 

AGM (T&C) tabled a letter No. AA3752730 dated 26-03-2012 from Insurance Corporation Limited., which status that Insurance Corporation Limited will not issue bonds/guarantees.  According to the Insurance Act also Insurance Companies cannot issue bonds. 

  
	Hence SBDRC decided that Insurance Bonds/ Guarantees should not be allowed in future.  A Board circular to be issued accordingly.


	
30-05-2012
	Action:
AGM (T&C)



4.7. Performance Security

Performance Security is mentioned in 02 places of SBDs, such as in supply SBDs in ITB and GCC, and in civil SBDs Bidding Data and Contract Data.
Performance Security to be mentioned only in GCC in supply SBDs and Contract Data in civil SBDs. Reference can be indicated in ITB in supply SBDs and Bidding Data in civil SBDs.


	SBDS to be amended accordingly

	31-05-2012
	AGM (Doc)


5 Other Issues

5.1. PE Pipes and Fittings
 
All PVC manufacturers were informed on 17-02-2012 by the AGM (T&C) about the already committed HDPE requirement for Water Supply & Sewerage Works during year      2013 – 2016, and asked for Manufacturer’s programme to transfer from PVC production to PE production.  Also a meeting was held with all PVC Manufacturers on 14-03-2012 and requested them to give their requirements when PVC manufacturing to be transferred to the PE pipes.  Present situation to be informed to PAC and to obtain PAC approval to go ahead with PE pipes in future.  




	A report has been prepared & forwarded to PAC on transferring from PVC to PE 
To be followed up.


	15-05-2012

	Action:
              AGM (Doc)



5.2  	Tapping of Service Connection in Parallel with pipe laying
It was discussed at the SBDRC meeting that tapping for service connection to be done in parallel with laying of Distribution pipelines to avoid damages to roads again and to minimize public inconvenience, and to avoid possible leaks occurring in future.

The following committee was appointed to study the issues in tapping for service connection in parallel with pipe laying and report to SBDRC.


D.S.D. Jayasiriwardene 	- DGM (P&D) /Addl. GM(S/E)    		- Chairman
K.R. Dewasurendra         	- DGM (Western- S)/Addl. GM(CS)	- Member  
K.T.P. Fernando              	- DGM (PC)                                	 	- Member
R.K.L. de Soyza                	- AGM(S/E)					- Member
W. Ilangasingha              	- PD(TSKWSP)                       	  	- Member

	The committee has completed the report and circulated among DGM (RSCs) for comments.
Final report to be forwarded to SBDRC.

	
15-05-2012
	Action :      
DGM(P&D)/Addl.GM(S/E)



5.3 Draft of Sri Lanka Standards for Potable Water

The draft was circulated among SBDRC members. A letter was sent to SLSI inquiring the changes made from the previous version and the basis of the changes.
SBDRC decided to appoint Specialists for water and sewerage to review the changes and to comment.

	
A letter has been sent to Specialist (Water Treatment) and Specialist(Sewerage) to review the draft and report to SBDRC.


	
20-05-2012
	Action :
Specialists
	Follow up:
AGM (Doc)




5.4 Guidelines for Pre-Shipment Inspection by NWSDB Engineers.

	
SBDRC to present a paper to DPC showing the guidelines for assigning         Pre-Shipment Inspection by NWSDB Engineers.
The draft was discussed. Comments of SBDRC to be included and to be forwarded to DPC.


	
15-05-2012
	Action :
AGM (Doc)
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                                                             Annex1
                     
 PROGRESS OF SPECIFICATIONS PREPARATION COMMITTEES		                      
As at 08-05-2012 

	Sr
No.
	Key
	Title/Chairman
	Progress
	Action by / Date
	Present
Status

	
01
	
S9.
	
Specification for DI Pipes, Fittings etc.
Committee Chairman – 
AGM (Doc)
Mr. U.C. Pathiranage

	
Comparison of ISO 2531:2009 and EN 545:2010 Standards have been submitted to SBDRC and their comments were included.

Final specifications prepared & Circulated among SBDRC members for comments.
	
SBDRC members

15-05-2012



	
SBDRC members to comment



	
02
	
S10
	
Specifications for Sewerage Valves.
Chairman –
Addl.GM(Sew)     
Mr. G.A. Kumararathna  
       
	
Specification Committee submitted the report on 08-05-2012. SBDRC members to discuss.
	
AGM (DOC)

20-05-2012
	
SBDRC members to discuss




                                        


	
Sr
No.
	Key
	Title/Chairman
	Progress
	Action by / Date
	Present
Status

	
03
	
S11
	
Comparison of PE ISO standards and PE-EN standards for Water & Sewerage 

Committee Chairman – 
Mr. K.W. Premasiri

	
Committee was appointed.  Standards are being studied.
	
AGM (Dev-WC)

30-05-2012
	
Work in progress

	
04
	
S12
	
Updating Specification in Plant & Design-Build Contract for Civil and M&E Works 

Committee Chairman – 
Mr. D.S.D. Jayasiriwardene

	
Committee was appointed.  Work is in progress.
	
Addl. GM (SE)

30-05-2012

	
Work in progress

	
05
	
S13
	
Specification for Cationic Polymer for Waste Water Sludge Treatment

Committee Chairman – 
Mr. S. Sumanaweera

	
Specification Committee submitted the report on 08-05-2012. SBDRC members to discuss.
	
AGM (DOC)

20-05-2012
	
SBDRC members to discuss







PROGRESS OF SBD PREPARATION COMMITTEES

	Sr 
No. 
	Key
	Title
	Progress
	Action by  / Date
	Present
Status

	
01
	
D10
	
NWSDB/SBD/Civil – FIDIC/Ver 1
SBD for Foreign Funded Project – Work Contracts designed by the Employer. 

Committee Chairman
DGM(Western-S)/Addl.GM(CS)
Mr. K.R. Dewasurendra 

	
50% of the SBD was discussed on 22-02-2012.  Those comments to be included.  Balance to be discussed by the SBDRC members, on 16th May 2012.  

	
AGM(Doc)

16-05-2012
	
SBDRC to discuss

	02
	D20
	
SBD for Water Meters
Committee Chairman – 
	
Comments of SBDRC to be included.

	
AGM(Doc)
25-05-2012
	

SBDRC Comments to be included

	
	
	
Addl. G.M.(Sewerage)
Mr. G.A. Kumararathna
	
AGM (M&E- Services) to handover soft copy of the corrected specification to AGM (Doc).
	
AGM (M&E-Services)
15-05-2012

	



Outstanding SBDs/Specifications



	S.No.
	Key
	Title 
	% Completion
	Remarks

	SBDs	

	1
	D10
	SBD for Foreign Funded Project – Work Contracts designed by the Employer (FIDIC)
	95%
	* 2a

	2
	D20
	SBD for Water Meters ( ½” & ¾" )
	90%
	* 3

	3
	
	PQ document for Couplings and Flanged Adapters 
	90%
	* 1

	4
	
	PQ document for Manhole Covers
	90%
	* 1

	5
	
	SBD for Laying 
	90%
	* 1

	6
	
	Revising of SBD for Supply of PVC
	99%
	* 1

	Specifications

	7
	S10
	Preparation of Specification  for Sewerage Valves
	95%
	*2

	8
	S11
	Comparison of PE- ISO Standards and PE–EN Standards   
	80%
	*1

	9
	S12
	Updating Specification in Plant & Design – Build Contract for Civil and M& E Work
	50%
	*1

	10
	S13
	Preparation of Specification for Cationic Polymer for Waste Water Sludge Treatment  
	90%
	*2



Note :
    *1   - Documents to be submitted to the SBDRC 
    *2   – Documents circulated & to be discussed by the SBDRC members. 
    *2a – Part of the SBD discussed by the SBDRC, balance to be discussed. 
    *3   – Documents discussed at the SBDRC meeting, the comments to be included by SBD committee and uploaded to web. 
    *4   – Documents submitted by the relevant SBD committees after correction and pending Documentation Section perusal.
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