MINUTES OF THE STANDARD BIDDING DOCUMENT

REVIEW COMMITTEE MEETING NO.07/2011

Date
: 25.08.2011
Time
: 1.30 p.m.
Venue: Addl. G.M (Sewerage)’s Office

Present:

1. Eng.  G.A. Kumararathna

-
Addl. G.M (S)


-  Chairman 
2. Eng.  (Ms) G.S. Munasinghe

-
Addl. G.M (CS)

-  Member
3. Eng.  D.S.D. Jayasiriwardene
-
DGM (P&D)

 
-  Member
4. Eng.  K.R. Dewasurendra

-
DGM (Western –S)
      
-  Member
5.
Mrs.  A.P.S. de Silva


-
AGM (F)

      
-  Member
6.  Eng.  M. Abeysekara


-
AGM (M&E-Services)     
-  Member

7.
Eng.  U.C. Pathiranage

-
AGM (P&D – Doc)
      
-  Member
8.  Eng. R.A.A. Ranawaka                       -

AGM(T&C)


- Member

 9.  Eng.  K. H.  Nandisena           

- 
CE (P&D-Doc)
      
      
-  Secretary

 Excused  : Eng. (Ms) K.T.P. Fernando
-
DGM (PC)


-  Member

                Eng. (Ms)  M.L. Wijesinghe  
- 
Eng. (P&D-Doc)
Also circulated to:

Chairman,  Vice Chairman, Working Director

General Manager

Addl. GMM (WSP, P&P, Western, N/C,  S/E)

DGM (Dev)/(F), DGMM (RSC) – [Western –C, Western N, Southern, 
Uva, Sab, Central, NW, NC, N, East]

AGMM (P&D), Specialists 
Project Directors, AGM (Supplies), AGM (R&D), AGM (Dev-WC), (Mr. K.W. Premasiri)
Senior Engineer (NRW – RSC, Central) 

	1.

1.1


	Confirmation of Decision 

Previous minutes were confirmed



	1.2
	PVC Fittings and DI Fittings for PVC Pipelines 
SBDs to be changed to include the following,

a) Production process of DI Fittings using loss form method to be included  

    the specifications.

b) It is also necessary to include to specification that two ends of PVC pipes   

   to be covered with suitable End Caps to prevent mosquito breeding.
30-09-2011
Action: 
AGM(Doc) 

Decision Confirmed


	
	


	2.
	Specifications 



	2.1
	Ferrules

There are leaks at intermediate positions.  Therefore SBD committee has studied letter of PD (GKWSP) regarding ferrules and his suggestions to overcome this situation.  
DGM (M&E), AGM (P&D-M&E), and representative from GKWSP discussed the issue in length, at the SBDRC meeting held on 25-04-2011.
AGM (M&E-Services) submitted a drawing which has been prepared using dimensions of Talbot ferule. This ferule drawing to be included into the specification. 
The SBDRC decided as follows after hearing progress made from                          AGM (M&E-Services).
Above drawings with specifications were Circulated among all DGM RSCs under Addl.G.M.(Sew)’s signature for their comments.


	
	a) After obtaining DGM (RSC)’s views, do any further changes to specifications.
b) Issue a circular instructing O&M personnel to use tapping machine for giving service connections, after obtaining finalized specification.
c) Specifications to be sent to Ferrule suppliers in advance in order to modify their moulds. (if necessary)
      d)  Training Programme to be conducted to train pipe fitters.  
30-09-2011
Action:
a - AGM (M&E- Services)
10-10-2011

Action:
b - AGM (M&E-Services)
15-10-2011
Action:
c – AGM (T&C)
31-11-2011

Action:
d  - AGM (M&E-Services)



	
	


	2.2
	Specification of DI Pipes & Fittings 



	
	A committee to be appointed for comparison of BS EN 545:2010 and ISO 2531:2009 and give recommendation, how these standards, to be incorporated into NWSDB Specification.                                                                                             
       Mr. U.C. Pathiranage         

A.G.M.(Doc)    -

Chairman

       Ms. R.P.D.T. Rajika

CE(P&D)         -

Member

       Ms. D. Asha Dissanayake

CE(P&D)         -

Member

       Ms. Mahesha Wijesinghe

Eng. (Doc)      -

Member


09-09-2011
Action:
AGM(Doc)



	2.3
	Updating of Inspection Agencies for DI Pipes and Fittings


	
	Megatech (Pvt) Limited has requested to update the Third party Inspection Agencies in NWSDB Bidding Documents. A reply to be sent to the Megatech stating that at present NWSDB is in the process of studying the list of Inspection Agencies. 

20-09-2011
Action:
AGM(Doc)




	2.4
	Failure of PVC Clamp Saddles


	
	Senior Engineer (NRW, RSC, central) has sent a letter with 02 failed samples.

A.G.M.(M&E – Services) to investigate and report to the SBDRC 
30-09-2011
Action:
AGM(M&E - Services)




	3. 

3.1

	Prequalification (PQ)

Prequalification should be done with the intension of purchasing good quality products. Factory Inspection by a team of engineers for all selected Manufacturers should be done and this shall be informed to DPC. Data base of Past performance of goods purchased by the NWSDB shall be prepared by DGMM(RSC).  To be discussed at the next SBDRC meeting. 

30-09-2011

Action:

AGM(Doc)

PQ of Valves

An Evaluation Committee was appointed by the DPC. Specifications to be finalized in parallel with Document Evaluation.
30-09-2011
Action:

AGM(Doc)


	
	Following Committee has been appointed for preparation of Specifications for Sewerage Valves.

       Mr. G.A.Kumararathna         

Addl.GM(Sew)            -

Chairman

       Mr. Mangala Abeysekara
AGM(M&E-Services)   -

Member

       Mr. R.S. Warusamana
AGM(Sew)                 -

Member

       Mr. Dhanesh Gunathilake
Specialist(Sewerage)  -

Member

       Mr. N.W.S. Thilakasiri
CE (M&E-P&D)           -
Member
20-09-2011
Action: 

Addl. G.M.(Sew)


	
	


	3.2
	PQ of Couplings & Flanged Adapter 

	
	Document for Couplings and Flanged Adapter is nearing completion. 
The specifications are circulated among following Engineers for their comments.
(i)   DGMM (RSC)s/PDD (GKWSP, TSKWSP, TNWSP, KRB,Ruhunupura)/ AGM(Production) 
(ii)   Mr. N.M.S. Kalinga                 - DGM (M&E)

(iii)  Mr. D.S.D. Jayasiriwardene   - DGM (P&D)

(iv)  Mr. R.H. Ruvinis                     - DGM (RSC-South) 

(v)   Mr. P. Ramawickrama             - AGM(Production)                                 

A reminder has been sent.                  
---


	
	

	3.3
	Prequalifying Manufacturers – A Letter by PD(GKWSP)

GKWSP has initiated a workshop with the objective of improving “procurement” of acceptable quality water fittings and devices among manufacturers, agents & importers, and other stake holders (ie MWS&D, NWSDB, SLSI, SLAB (Sri Lanka Accreditation Board), Sri Lanka Customs, Consumer Affairs Authority etc.)



	
	SBDRC decided to appoint the following committee to liaise with GKWSP in order to ensure that the NWSDB overall goal of efficient and effective procurement of those water related fittings and devices are achieved. 

Mr. D.S.D. Jayasiriwardene      -   D.G.M.(P&D)                 - Chairman

Mr. Mangala Abeysekara          -   A.G.M.(M&E-services)    - Member

Mr. U.C.Pathiranage                 -   A.G.M.(Documentation)  - Member


13-09-2011
Action: 

AGM (Doc)


	
	


	
	A letter to be drafted to PD (GKWSP) for signature of 
Addl. GM (Sew), Chairman – SBDRC, indicating the appointment of the above committee and the need to adhere to NWSDB procurement and other accepted procedures in such standards. 


16-09-2011
Action: 

AGM (Doc)



	4.
	Issues in SBDs



	4.1
	SBD for Janitorial Services


	
	Minimum salaries (Wages in amount) other facilities for sanitary workers to be specified.  To be circulated among SBDRC members.
20-09-2011
Action: 

AGM (Doc)




	4.2
	SBD for Water Meters


	
	A committee comprising following members to be appointed to prepare SBD for Water Meters ( 1/2” & 3/4”)
Mr. G.A.Kumararathna

Addl. G.M(Sewerage)            

Chairman

Mr. A.M.S.L.Attanayake

D.G.M(RSC-Central)

Member

Mr. N.M.S.Kalinga

D.G.M(M&E)                       

Member

Mr. K.R.Devasurendra       

D.G.M(RSC-Western- S)

Member

Mr. R.H.Ruvinis

D.G.M(RSC-Southern)

Member

Mr. Mangala Abeysekara

A.G.M((M&E-Services)          

Member

Mr. U.C. Pathiranage        

A.G.M((Documentation)    

Member

Mr. S.S.Dewaraja            

Manager(NRW)                    

Member

Mr. I.M.W.Samarasinghe  

ME(Meter Repair Unit)         

Member

15-09-2011
Action:

         AGM (Doc)


	
	

	4.3

	MPC Decision- Relaxing Minimum Qualification 
MPC decision on relaxing minimum qualification criteria of pipe laying length is discussed.

	
	It was decided to write to secretary under GM’s signature, indicating all such criteria.

· Average Annual Construction Volume   
· Minimum Qualification Criteria  
· Financial Capacity
12-09-2011
Action:

         AGM (Doc)


	4.4
	Separate SDB For Valves.



	
	It is advantages for NWSDB to award BOQs for pipes and fittings and BOQs for valves, manhole covers, etc. separately.  Hence, a separate SBD to be introduced as SBD for supply of Valves and Accessories. 

30-11-2011
Action:

         AGM (Doc)


	
	

	4.5
	SBD for Supply and Installation of Pumps



	
	Format for particular application to be prepared.  Data mentioned in Data sheet also to be transferred to Particular Application. 

30-09-2011
Action:

         AGM (M&E Services)


	
	

	4.6
	Bidding Documents Prepared by Consultants.


	
	A letter to be sent to PDs under signature of Addl. GM(Sew), Chairman-SBDRC in order to include important Clauses such as following, in order to streamline with NWSDB SBDs 
(i) Average Annual Construction Volume (Civil Work)

(ii) Minimum Qualification Criteria (Civil Work)

a) Water Treatment Plants
b) Pipelines
c) Water Towers 

d) Reservoirs

e) Pipes & Fittings

(iii) Financial Capacity of Civil Bidders.

(iv) Financial Capacity of Supply Bidders.  
20-09-2011
Action:

         AGM (Doc)



	4.7
	Past Experience of Bidders 

	
	Formats for Past Experience in SBD for Civil Works must be more detailed in order to include NWSDB and other experiences separately.

Original Contract Period, Actual Contract Period, Liquidated damages, comments on performance by the PD, PM etc must be included to the format.     


30-09-2011
         AGM (Doc)



	5.
	Other Issues

	5.1
	PE Pipes and Fittings



	
	PE Pipes have been introduced in several schemes such as, 

(i)  Ranna Water Supply Scheme 

(ii) Kirindi oya Water Supply Schemes etc.

	
	

	
	DGM (RSC-Southern) has sent a report on NRW details at

(i) Ranna Water Supply Scheme 

(ii) Kirindi oya Water  Supply Scheme

	
	The following statements were indicated in that report.

(i) Ranna
 : No any leaks occurred in PE pipeline from 2005 to 2011 (06 years)

(ii) Kiridi oya : It is recommended to replace 280 mm & 225 mm PVC pipes along 

               Matara-Wellawaya Road by PE   


	
	a)

A Report to be prepared based on DGM (RSC/S) report on NRW of PE pipe lines and Report by Inspection team of NWSDB to Germany, on NRW reduction.  
20-09-2011
Action:

         AGM (Doc)


	
	

	
	b)

A meeting with PVC suppliers to be arranged regarding conversion of PVC manufacturing machines to PE manufacturing process. 

Report mentioned in item (a) will be useful for this meeting.

30-09-2011
Action:

         AGM (T&C)


	
	

	
	c)

Rate comparison of supply & laying of pipes for different pipe materials to be done.
20-09-2011
Action:

         AGM (Doc)


	
	


	5.2       
	Registration of New PVC Suppliers  



	
	Technical Report on PVC Manufacturers to be sent to DPC   
20-09-2011
        AGM (Doc)



	5.3
	Tapping of Service Connection in Parallel with Pipe laying 


	
	It was discussed at the SBDRC meeting that Tapping for service connections to be done in parallel with laying of Distribution pipelines to avoid damages to roads again and to minimize public inconvenience, and to avoid possible leaks occurring in the future.  



	
	A note has been  prepared and sent to G.M to take up at the staff meeting. Addl. G.M(Sew) to discuss the issue at PD’s meeting, also.
30-09-2011
Action:

         Addl.GM (Sew)


	
	


	5.4
	Quotations for Valves, Coupling, etc.

 

	
	It seems that quotations for valves, couplings, etc. called from DI-PQ list. This practice will limit the Valve suppliers, as valve manufacturers are different from DI pipes manufacturers. Hence quotations should be called from DI pipes suppliers, NWSDB Registered Suppliers and Reputed Valve Manufacturers/Suppliers to purchase valves, manhole covers, etc.
30-09-2011
Action:

         AGM (T&C)



	5.5
	Insurance Coverage 


	
	DGM (NWP) informed that Sri Lanka Insurance Corporation does not issue insurance coverage as per our conditions; Example is as follows;
The minimum insurance covers for a particular contract and the maximum amount (less than 100 million contracts) which are agreed by the Sri Lanka insurance cooperation according to their acts are as follows;


	
	Clause No.

Description of Insurance cover

Minimum amount required by the NWSDB (Rs.) per event

Minimum amount agreed by the Insurance Cooperation (Rs.)

13.1(d)

The third party and employees of the Employer and other persons engaged by the Employer in the work
1,000,000.00

700,000.00

13.1(e)

Loss of business and loss of revenue
1,000,000.00

700,000.00

13.2(a)

For personal injury or death

1,000,000.00

500,000.00



	
	Furthermore all insurance companies except the Sri Lanka Insurance Cooperation are issuing all insurance covers as per our tender conditions.



	
	A letter has been written to Sri Lanka Insurance Corporation Ltd. in order to take remedial measures.



	5.6
	Preliminary Bill 


	
	A Board circular on Preliminary Bill to be issued, to include following items;

(i) Provisional Sum for Bond and Guarantee 

(ii) Provisional Sum for Insurance 

(iii) Provisional Sum for Day works

(iv) How overheads to be included in above items 

(v) Calculating amount for Provisional Sum of Day works calculate data 

     based on past 10-15 contracts.

(vi)  Construction Management Services 

(vii) Price Escalation 

20-09-2011
Action:

         AGM (Doc)


	
	

	5.7
	Performance as Evaluation Criteria



	
	In Technical Evaluation Past performance must be a criterion. In order to do so A.G.M (T&C) have to prepare a data base for past performance and relevant information should be given to TECs.     


30-10-2011
Action:

         AGM (T&C)


	
	

	5.8
	Revision of ICTAD Guidelines for Registration & Grading of Construction Contractors.



	
	A letter to be sent to ICTAD by GM’s signature stating that NWSDB don’t have any inconvenience implementing earlier guideline.     


15-09-2011
Action:

         AGM (Doc)



                                                              Annex1
 PROGRESS OF SPECIFICATIONS PREPARATION COMMITTEES

                      
As at 12-09-2011
	Sr

No.
	Key
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	01
	S7.
	PE Pipes and Fittings for Sewerage/Water

Committee Chairman – 
AGM (Dev-WC)

Mr. K.W. Premasiri

	Specification for PE pipes and fittings for water has been uploaded to Web.

Specification for PE pipes for sewerage discussed at SBDRC meeting on  11-05-2011.  To be corrected and uploaded to web.
  
	AGM(Doc)
20-09-2011

	Uploaded
AGM(Doc) to

Go through.

	02
	S8.
	Specification for Hydraulic and Electrical Surge Arresters 

Committee Chairman 

AGM (P&D-M&E)

Mr. B.L. Gunarathne

	SBDRC discussed Specifications on 09-02-2011. A revised specification of Electrical Surge Arresters was uploaded to web.  
	
	Uploaded

	
	
	
	AGM (P&D-M&E) has submitted the corrected specification of Hydraulic Surge Arrester.  CEA approved sound pollution level can be taken as 70 Decibels and uploaded to web.

[soft copy to be obtained from AGM(P&D-M&E)]

	AGM(Doc)

15-09-2011
	To be uploaded to NWSDB web

	
	
	
	Following standards to be purchased;

BSEN 13445-Part 1

BSEN 13445-Part 2

BSEN 13445-Part 3

BSEN 13445-Part 4

BSEN 13445-Part 5

BSEN 13445-Part 6

BSEN 13445-Part 7
	AGM(Doc)

30-09-2011
	To be purchased


	Sr 

No. 
	Key
	Title
	Progress
	Action by  / Date
	Present

Status

	03
	S9.
	Specification for DI Pipes, Fittings etc.
Committee Chairman – 
AGM (Doc)
Mr. U.C. Pathiranage
	Committee has been appointed.
	AGM(Doc)

30-10-2011

	Work in Progress


	04
	S10
	Specifications for Sewerage Valves.

Chairman –

Addl.GM(Sew)     

Mr. G.A.Kumararathna  
       
	Committee has been appointed.
	Addl.GM(Sew)

15-10-2011
	Work in Progress



PROGRESS OF SBD PREPARATION COMMITTEES
	Sr 

No. 
	Key
	Title
	Progress
	Action by  / Date
	Present

Status

	01
	D3.
	NWSDB/SBD/S&I/
Chemical & Chlori/Ver 1

Chlorinators and chemicals equipment

Committee Chairman –

AGM (P&D – M&E)

Mr. B.L. Gunaratne  


	SBDRC discussed Specifications on 09-02-2011. The comments has included into specification and resubmitted by AGM (P&D-M&E).
Specifications to be uploaded to web.
	AGM (Doc)

20-09-2011


	SBDRC to discuss


	
	
	
	
	
	

	02
	D10
	NWSDB/SBD/Civil – FIDIC/Ver 1

SBD for Foreign Funded Project – Work Contracts designed by the Employer. 

Committee Chairman

DGM(Western-S)

Mr. K.R. Devasurendra 


	To be discussed by the SBDRC members.  


	AGM(Doc)

30-09-2011
	SBDRC to discuss



	Key
	Title
	Progress
	Action by  / Date
	Present

     Status

	

	03
	D12
	NWSDB/SBD/Service- Hiring Vehicles/Ver 1

Hiring of  vehicles.

Committee Chairman –

C.E ( E&M )

Mr. A.R.D.  Attanayake   
	Sinhala version of SBD to be circulated among SBDRC members

Include AGM (T&C)’s comments and uploaded to web.
	AGM (Doc)

	AGM(T&C) to

Comment.

	
	
	
	(English and Tamil Versions are already uploaded to web)
	30-09-2011
	

	
	
	
	
	
	

	04
	D13
	Report and Specification for Bulk Meters
Committee Chairman –

AGM (M&E-Services)

Mr. Mangala Abeysekara

	A guide for selection and installation of  Bulk Water Meters was received from AGM(M&E-Services) and it was circulated among SBDRC members for comments.  
	       SBDRC Members
   

20-09-2011
	SBDRC Members to

Comment.

	05
	D18
	SBD for Labour Contracts

Committee Chairman – 
CE (P&D-WC)

Ms. M.D.T. Abeywardene


	Circulated among SBDRC members for comments .To be discussed at a SBDRC meeting.  
	AGM(Doc)
30-09-2011
	SBDRC to

     discuss.

	06
	D19
	SBD for Obsolete Items
Committee Chairman – 
CE (M&E-services)

Ms. Asoka. Gunawardene


	Committee has prepared 02 Documents separately for Sales of Redundant Vehicles and Equipment and 
Sale of Redundant Obsolete Items.  These Documents have been distributed among SBDRC Members.

SBDRC to discuss.  


	AGM(Doc)

15-10-2011
	SBDRC to

  Discuss.

	07
	D20
	SBD for Water Meters
Committee Chairman – 
Addl. G.M.(Sewerage)

Mr. G.A. Kumararathna
	Committee has been appointed.
	AGM(Doc)

15-10-2011
	SBD Committee to

     Meet.


Outstanding SBDs/Specifications

	S.No.
	Key
	Title 
	% Completion
	Remarks

	SBDs


	1
	D3
	SBD for Chlorinators and Chemical Equipment
	99%
	* 3

	2
	D10
	SBD for Foreign Funded Project – Work Contracts designed by the Employer (FIDIC)
	95%
	* 1

	3
	D12
	SBD for Hiring of Vehicles (Sinhala) 
	95%
	* 1

	4
	D13
	Bulk Meters(Specification & Report) 
	60%  
	* 4

	5
	D18
	SBD for Provision of Unskilled Workmen Services   
	95%
	* 1

	6
	D19
	SBD for Sale of Redundant Obsolete Items
	95%
	* 1

	7
	D19
	SBD for Sale of Redundant Vehicle and Equipment 
	95%
	* 1

	8
	D20
	SBD for Water Meters (1/2” & 3/4" )
	80%
	* 1

	9
	-
	SBD for Janitorial Services
	95%
	* 1

	10
	
	PQ document for Valves
	85%
	*5

	11
	
	PQ document for Couplings and flanged adapters 
	80%
	* 1

	Specifications

	12
	S7
	PE Pipes & Fittings for Sewerage
	95%
	* 2

	13
	S8
	Hydraulic and Electrical Surge Arresters
	99%
	* 3

	14
	S9
	Updating of Specification for DI Pipes & Fittings
	0%
	*1

	15
	S10
	Specification  for Sewerage Valves
	15%
	*1


Note :
    * 1 – Documents to be discussed by the SBDRC members. 
    * 2 – Documents discussed at the SBDRC meeting, the comments to be included and uploaded to web. 

    * 3 – Documents submitted by the relevant SBD committees after correction and pending Documentation Section perusal.
    * 4 – Revised Specifications not received

    * 5 – Under Document Evaluation
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