MINUTES OF THE STANDARD BIDDING DOCUMENT

REVIEW COMMITTEE MEETING NO.04/2011

Date
: 24.05.2011
Time
: 1.30 p.m.
Venue: Addl. G.M (Sewerage)’s Office

Present:

1. Eng.  G.A. Kumararathna

-
Addl. G.M (S)


-  Chairman 
2. Eng.  (Ms) G.S. Munasinghe

-
Addl. G.M (CS)

-  Member

3. Eng.  D.S.D. Jayasiriwardene
-
DGM (P&D)

 
-  Member
4. Eng.  K.R. Dewasurendra

-
DGM (Western –S)
      
-  Member
5.
Mrs.  A.P.S. de Silva


-
AGM (F)

      
-  Member
6.  Eng.  M. Abeysekara


-
AGM (M&E-Services)     
-  Member

7.
Eng.  U.C. Pathiranage

-
AGM (P&D – Doc)
      
-  Member
8.  Eng. R.A.A. Ranawaka                       -

AGM(T&C)


- Member

9.
Eng.  K. H.  Nandisena           
- 
CE (P&D-Doc)
      
      
-  Secretary

   10.  Eng. (Ms)  M.L. Wijesinghe
  
- 
Eng. (P&D-Doc)

Excused  : Eng. (Ms) K.T.P. Fernando
-
DGM (PC)


-  Member
Also circulated to:

Chairman,  Vice Chairman, Working Director

General Manager

Addl. GMM (WSP, P&P, Western, N/C,  S/E)

DGM (Dev)/(F), DGMM (RSC) – [Western –C, Western N, Southern, 
Uva &  Sab, Central, NW, NC, N, East]

AGMM (P&D), Specialists 
Project Directors, AGM (Supplies), AGM (R&D)

	1.
	Previous minutes were confirmed



	
	


	2.
	Specifications 



	2.1
	Ferrules

There are leaks at intermediate positions.  Therefore SBD committee has studied letter of PD (GKWSP) regarding ferrules and his suggestions to overcome this situation.  
DGM(M&E) , AGM (P&D-M&E) , and representative from GKWSP representation discussed the issue in length, at the SBDRC meeting held on 25-04-2011.

The SBDRC decided as follows after hearing the above discussion and the short presentation. 



	
	

	
	a) A drawing to be prepared giving dimensions of Inner plug, including ‘Key cut’ dimensions of ferule and include ferule drawing to the specification.  
b) High pressure tapping machine specifications also to be changed to match with the above ‘Key cut’ of the Inner plug. 
c) Circulate above among all DGM RSCs under GM’s signature for their comments.
d) After obtaining DGM (RSC)’s views, do any changes to specifications.
e) Issue a circular instructing O&M personnel to use tapping machine for giving service connections, after obtaining details from         AGM (M&E). 
f) Specifications to be sent to Ferrule suppliers in advance in order to modify their moulds. (if necessary)
      g)  Training Programme to be conducted to train pipe fitters.  
30-06-2011
Action:
a, b, c, d, g [AGM (M&E- Services)]
10-07-2011
Action:
e - AGM (Doc)

10-07-2011
Action:
f - AGM (T&C)



	2.2
	Hydrated Lime Specifications
AGM (R&D) and CLS have forwarded a report on Heavy Metals comparing SLS and Indian standards. It was decided to collect the data for about one year and review the results in order to include heavy metals into the standard if identified necessary.  
3.

	
	A letter to be sent to CLS instructing to do those tests when general chemical analysis is done.   
20-06-2011
Action:

AGM (Doc)



	2.3
	Brass Unions at Water Meters



	
	According to letter No m%d fia uo/04/04/úú/2010/07  dated 2010-12-29 on c, udml i|yd iúlrkq ,nk ms;a;, hqkshka mrSlaId lsrsu Brass Unions of Water Meters have been replaced with faucet  sockets in order to avoid illegal water connections.

	
	

	
	International Standards is to install domestic Water Meters with Brass Unions with safety locks. This should not be modified to replace the Unions with solvent cement faucet socket. Stainless steel wire seal to be used in order to avoid illegal water connections.



	
	A circular was issued under GM’s signature.  

	
	


	3. 

3.1

	Prequalification (PQ)

PQ of Valves
Study the Technical literatures of latest produced valves and compare them with the available specification to do modifications to specifications if required.  The work to be delayed until the specification is revised.   Addl. GM (Sew) will make available the details available with him. 
Pending above study
Action: 

AGM (Doc)



	3.2
	PQ of Couplings

	
	Document for Couplings is nearing completion. Site experienced Engineers to be involved in finalizing of specifications. 
15-07-2011
Action: 

AGM (Doc)




	3.3
	PQ of Other Appliances on Water Service Connection


	
	PQ document will be prepared after preparation of PQ -couplings document. 

15-08-2011
Action:
AGM (Doc)




	4.
	Legal - Attorney Generals Comments on SBDs


	
	Attorney General’s (AG) comments were discussed by SBDRC members and  circulated among Addl. GMs and DGMs.


	
	


	5.
	Issues in SBDs



	5.1
	SBDs for Janitorial Services


	
	Minimum salaries (Wages in amount) other facilities for sanitary workers to be specified.  To be circulated among SBDRC members.
30-06-2011
Action: 

AGM (Doc)




	5.2
	SBD for Water Meters


	
	SBD for Water Meters to be prepared in accordance with the recent amendments of the other SBDs.   

31-07-2011
Action:

         AGM (Doc)


	
	

	5.3
	Civil SBDs – Average Annual Construction Volume


	
	Requirement of Average annual volume of construction work performed during last 5 years shall be, 

(i) For contracts less than one year, the value of the Engineers estimate,

(ii) If contract period is more than one year, 1.5 times the average annual construction volume.
           (iii)   For Donor funded project, Donor guide lines prevails. 

08-06-2011
Action:
AGM (Doc)



	5.4

5.5


	Civil SBDs - Minimum Qualification Criteria for Water Towers 

Decision taken at the P&D progress meeting to reduce the minimum qualification criteria for Water Towers, due to lesser number of contractors for the construction of water towers was discussed in detail.
It was decided that 
(i)  capacity up to 300m3 experience in any type of Water Tower construction  

      with any capacity can be considered. 
(ii) for capacity more than 300m3 and less than 1000m3 experience in  

      construction of similar type of Water Tower with minimum capacity of  

      300m3. 
(iii)  For capacity more than 1000m3  experience in similar type water tower 
       capacity with minimum of 1000m3 capacity.  

08-06-2011
Action:

         AGM (Doc)
Chemicals Contract Payments when L/C open by NWSDB
DPC decision NO 113/2011 to pay “100% payment on L/C subject to 25% Advance Guarantee“ is considered and decided to change payment clauses accordingly for SBDs only for chemical purchasing.    



	
	SBDs to be corrected accordingly    

24-06-2011
Action:

         AGM (Doc)


	
	

	5.6


	MPC Design

MPC decision on relaxing minimum qualification criteria of pipe laying length is discussed.



	
	It was decided to write to secretary under GM’s signature, indication all such criteria.

· Pipe laying length

· Tower site

· Treatment plant site

· Annual Turnover etc.      
After next SBDRC meeting
Action:

         AGM (Doc)



	6.


	Other Issues

	6.1
	Registration of PVC Suppliers 
Registration of PVC pipe suppliers who do not produce fittings was discussed in detail and decided.

Allow to provide pipes and fittings from manufacturers who have SLS 147 and ISO 9001 initially up to 110 mm.  Considering the performance further increase could be considered. 

(i) They should forward fittings manufactures, who posses  ISO 9001:2008 Quality Management System Certificate to use with their pipes.
(ii) Those pipes and fittings should be inspected by an experienced team for the fitness.

(iii) A section of pipeline using their pipes and proposed fittings to be pressure tested for leak proof pipe line.
A report to be prepared and sent to Chairman.   AGM (T&C) to inform manufacturers based on the out come of the Chairman.
18-06-2011
Action:

         AGM (Doc)


	6.2
	PE Pipes and Fittings


	
	PE Pipes have been introduced in several schemes such as, 
(i) Ranna Water Supply Scheme 
(ii)  Kirindi oya Water Supply Schemes etc.


	A letter has been sent to DGM (RSC-South) in order to collect NRW details of Ranna and Kirindi oya WSSs.

	30-06-2011
	Follow up:

         AGM (Doc)


6.3
Tapping of Service Connection in Parallel with Pipe laying 
It was discussed at the SBDRC meeting that Tapping for service connections to be done in parallel with laying of Distribution pipe lines to avoid damages to roads again and to minimize public inconvenience.
	To be taken up at the staff meeting



	Next Staff Meeting
	Action:

Addl.GM (Sew)/Chairman (SBDRC)


6.4
Identification Mark for PVC Fittings

The letter No. GC/CON/Supply dated 19 April 2011 was discussed. Which indicates the 
following. 


Standard Document for Supply and Delivery of PVC Pipes, Fittings & Specials specify 
Classes C & D of 9 bar & 12 bar pressure ratings for Type 600 & type 1000 respectively 


as per BS 3505;1986. 

Most of our PVC Suppliers import fittings from European Countries; Germany (Ducker), Italy (Comer), France (GIRIP), Switzerland (George Fisher-GF) and those fittings are not carry markings of class C&D according to BS Standards.  Therefore, identification of type 600 and type 1000 fittings is difficult during inspections for accepting as well as store issuance.

Further, with introduction of PE pipes GF seems to be substitute with Arabian (Aplaco). ‘Aplaco’ introduce code system in their catalog for different pressure classes for ordering and no markings indicated in that respective fitting. Therefore, they may have only one pressure ratings of class C&D as specified in our document. ‘Aplaco + GF ’ (PN 16 up to 160 mm) fulfill the pressure ratings of both class C & D while Comer (PN10,63mm – 200mm) satisfy only class C.
This was discussed in details and found that this is an issue of contract administration.  Contract Administrator should obtain goods according to the specification or reject them if they do not conform to the Standards.  If PVC fittings are not available, they can be replaced with the DI fittings suitable to lay with PVC pipes.  
	a) Recheck the Specifications to the confirm the requirement 

b) Refer relevant contract documents

c) A reply to be sent after above actions, highlighting importance of Contract Administration.    



	30-06-2011
	Action:

AGM (Doc)


6.5
Qualification criteria for Financial Capability

	Relevant clause in the SBD for works /supplies to be replaced with the following. 

Financial capability shall be  

Working capital + credit facilities exclusively for this contract    

- 0.1 x current work commitments*  > Rs……………  

*  Current work commitment – work remaining uncompleted
Working capital = Current Assets – Current liabilities.



	08-06-2011
	Action:

AGM (Doc)


                                                               Annex1
                      PROGRESS OF SPECIFICATIONS PREPARATION COMMITTEES

                      
As at 16-06-2011
	Sr

No.
	Key
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	01
	S7.
	PE Pipes and Fittings for Sewerage/Water

Committee Chairman – 
AGM (Dev-WC)

Mr. K.W. Premasiri

	Specification for PE pipes and fittings for water has been uploaded to Web.

PE pipes for sewerage discussed at SBDRC meeting on         11-05-2011.  To be corrected and uploaded to web.  
	AGM(Doc)
30-06-2011

	Uploaded 

	02
	S8.
	Specification for Hydraulic and Electrical Surge Arresters 

Committee Chairman 

AGM (P&D-M&E)

Mr. B.L. Gunarathne

	SBDRC discussed Specifications on 09-02-2011. Revised specifications of Electrical Surge Arresters was uploaded to web.  
	
	Uploaded

	
	
	
	AGM (P&D-M&E) to submit the corrected specification of Hydraulic Surge Arrester.  


	AGM (P&D-M&E)

30-06-2011
	


PROGRESS OF  SBD PREPARATION COMMITTEES





	Sr 

No. 
	Key
	Title
	Progress
	Action by  / Date
	Present

Status

	03
	D2.
	NWSDB/SBD/RFP/Ver 1

Request for proposals 

(Selection of consultants)  
Committee Chairman - DGM (P&D)  

Mr. D.S.D. Jayasiriwardene
	SBD for RFP (NWSDB)   to be prepared.

	DGM (P&D)
31-07-2011
	Submitted 

	04
	D3.
	NWSDB/SBD/S&I/
Chemical & Chlori/Ver 1

Chlorinators and chemicals equipment

Committee Chairman –

AGM (P&D – M&E)

Mr. B.L. Gunaratne  


	SBDRC discussed Specifications on 09-02-2011. The comments to be included into specification.
	AGM (P&D – M&E)

30-06-2011

	 Submitted 



	
	
	
	
	
	

	05
	D10
	NWSDB/SBD/Civil – FIDIC/Ver 1

SBD for Foreign Funded Project – Work Contracts designed by the Employer. 

Committee Chairman

DGM(Western-S)

Mr. K.R. Devasurendra 


	Started to discuss on 11-05-2011 and to be continued.  


	AGM(Doc)

30-06-2011
	SBDRC to discuss



	Key
	Title
	Progress
	Action by  / Date
	Present

     Status

	

	06
	D12
	NWSDB/SBD/Service- Hiring Vehicles/Ver 1

Hiring of  vehicles.

Committee Chairman –

C.E ( E&M )

Mr. A.R.D.  Attanayake   
	Sinhala version of SBD to be circulated among SBDRC members
	CE (Doc)
10-06-2011
	Circulated 

	
	
	
	(English and Tamil Versions are already uploaded to web)
	
	

	
	
	
	
	
	

	07
	D13
	Report and Specification for Bulk Meter

Committee Chairman –

AGM (M&E-Services)

Mr. Mangala Abeysekara

	Work in progress
	AGM (M&E-Services)

23-07-2011
	

	08
	D18
	SBD for Labour Contracts

Committee Chairman – 
CE (P&D-WC)

Ms. M.D.T. Abeywardene


	Minimum salaries in amount and other facilities and requirements as per labour regulations for sanitary workers to be specified.  
	Action : CE (P&D-WC)

30-06-2011
Follow up : AGM (Doc)
	


Outstanding SBDs/Specifications

	S.No.
	Key
	Title 
	% Completion
	Remarks

	SBDs

	1
	D3
	Chlorinators and Chemical Equipment
	100%
	* 2

	2
	D10
	SBD for Foreign Funded Project – Work Contracts designed by the Employer (FIDIC)
	100%
	* 1

	3
	D12
	Hiring of Vehicles (Sinhala) 
	98%
	* 1

	4
	D13
	Bulk Meters 
	15%
	-

	5
	D18
	Supply of Labour   
	90%
	-

	6
	-
	Janitorial Services
	98%
	* 1

	7
	
	Coupling PQ document 
	98%
	* 1

	8
	
	SBD for Water Meters
	-
	-

	9
	D19
	Obsolete Items
	-
	-

	Specifications 

	10
	S7
	PE Pipes & Fittings for Sewerage
	100%
	* 2

	11
	S8
	Hydraulic and Electrical Surge Arresters
	100%
	* 2


Note :
    * 1 – Documents to be discussed by the SBDRC members. 
    * 2 – Documents discussed at the SBDRC meeting, the comments to be included and uploaded to web. 








                 A-7

