MINUTES OF THE STANDARD BIDDING DOCUMENT

REVIEW COMMITTEE MEETING NO.03/2011

Date
: 25.04.2011
Time
: 1.00 p.m.
Venue: Addl. G.M (Sewerage)’s Office

Present:

1. Eng.  G.A. Kumararathna

-
Addl. G.M (S)


-  Chairman 
2. Eng.  (Ms) G.S. Munasinghe

-
Addl. G.M (CS)

-  Member

3. Eng.  D.S.D. Jayasiriwardene
-
DGM (P&D)

 
-  Member
4. Eng.  K.R. Dewasurendra

-
DGM (Western -S)
      
-  Member
5. Eng. (Ms) K.T.P. Fernando

-
DGM (PC)


- Member
6.
Mrs.  A.P.S. de Silva


-
AGM (F)

      
-  Member
7.  Eng.  M. Abeysekara


-
AGM (M&E-Services)     
-  Member

8.
Eng.  U.C. Pathiranage

-
AGM (P&D – Doc)
      
-  Member
9.  Eng. R.A.A. Ranawaka                       -

AGM(T&C)


- Member

10.
Eng.  K. H.  Nandisena           
- 
CE (P&D-Doc)
      
      
-  Secretary

   11.  Eng. (Ms)  M.L. Wijesinghe
  
- 
Eng. (P&D-Doc)

Also circulated to:

Chairman,  Vice Chairman, Working Director

General Manager

Addl. GMM (WSP, P&P, Western, N/C,  S/E)

DGM (Dev)/(F), DGMM (RSC) – [Western –C, Western N, Southern, 
Uva &  Sab, Central, NW, NC, N, East]

AGMM (P&D), Specialists 
Project Directors, AGM (Supplies), AGM (R&D)

	1.
	Previous minutes were confirmed



	2.


	Evaluation

	2.1
	Evaluation Guidelines



	
	A sample Technical Evaluation Report has been prepared by the Committee comprising DGM (P&D), AGM (M&E-Services), AGM (Doc) and AGM (T&C). The report was distributed among SBDRC members,

	
	SBDRC members to give their comments within a week. Include these comments and upload to web.
27-05-2011
Action: 

AGM (Doc) 


	
	


	3.
	Specifications 



	3.1
	Ferrules

There are leaks at intermediate positions.  Therefore SBD committee has studied letter of PD (GKWSP) regarding ferrules and his suggestions to overcome this situation.  
DGM(M&E) , AGM (P&D-M&E) , and representative from GKWSP representation discussed the issue in length, at the SBDRC meeting.

The SBDRC decided as follows after hearing the above discussion and the short presentation. 



	
	

	
	a) A drawing to be prepared giving dimensions of Inner plug, including ‘Key cut’ dimensions of ferule and include ferule drawing to the specification.  
b) High pressure tapping machine specifications also to be changed to match with the above ‘Key cut’ of the Inner plug. 
c) Circulate above among all DGM RSCs under GM’s signature for their comments.
d) After obtaining DGM (RSC)’s views, do any changes to specifications.
e) Issue a circular instructing O&M personnel to use tapping machine for giving service connections.
f) Specifications to be sent to Ferrule suppliers in advance in order to modify their moulds. (if necessary)
      g)  Training Programme to be conducted to train pipe fitters.  
24-05-2011
Action:
a, b, c, d, g [AGM (M&E- Services)]



	
	31-05-2011
Action:
e - AGM (Doc)
31-05-2011
Action:
f - AGM (T&C)


	
	


	3.2
	Hydrated Lime Specifications
AGM (R&D) and CLS have forwarded a report on Heavy Metals comparing  SLS and Indian standards. Their recommendation was not to change the SLS but continue testing for at least another one year.   
3.4 H 

	
	Inform AGM (R&D) to discuss with Addl.GM (Sew) on their report. 

16-05-2011
Action:

AGM (Doc)



	
	

	3.3
	Brass Unions at Water Meters



	
	According to letter No m%d fia uo/04/04/úú/2010/07  dated 2010-12-29 on c, udml i|yd iúlrkq ,nk ms;a;, hqkshka mrSlaId lsrsu Brass Unions of Water Meters have been replaced with faucet  sockets in order to avoid illegal water connections.

	
	

	
	International Standards is to install domestic Water Meters with Brass Unions with safety locks. This should not be modified to replace the Unions with solvent cement faucet socket. Stainless steal wire seal to be used in order to avoid illegal water connections.



	
	A circular for GM’s signature has been drafted and sent to GM. This was referred to Addl.GM (N,C) Addl.GM (S,E) for their comments. To be followed up.
16-05-2011
Action:
AGM (Doc)



	
	

	
	

	
	

	
	


	4. 

4.1

	Prequalification (PQ)

PQ of Valves
Document have been prepared.  PQ committee to discuss and continue with the PQ process. 
31-05-2011
Action: 

AGM (Doc)



	4.2
	PQ of Couplings

	
	Document for Couplings is nearing completion.   
30-06-2011
Action: 

AGM (Doc)




	4.3
	PQ of Other Appliances on Water Service Connection


	
	PQ document will be prepared after preparation of PQ -couplings document. 

31-07-2011
Action:
AGM (Doc)




	5.
	Legal - Attorney Generals Comments on SBDs


	
	Attorney General’s (AG) comments were discussed by SBDRC members.
Attorney General’s comments to be circulated among Addl. GMs and DGMs
20-05-2011 
Action:
AGM (Doc)


	
	


	6.
	Issues in SBDs



	6.1
	SBDs for Janitorial Services


	
	Minimum salaries (Wages in amount) for sanitary workers to be specified. To be circulated among SBDRC members.
31-05-2011
Action: 

AGM (Doc)




	6.2
	Water Meters


	
	SBD for Water Meters to be prepared in accordance with the recent amendments of the other SBDs.   

31-07-2011
Action:

         AGM (Doc)


	
	

	6.3
	Civil SBDs – Average Annual Construction Volume


	
	Requirement of Average annual volume of construction work performed during last 5 years shall be, 

For Donor funded project, Donor guide lines prevails. 
(i) For contracts less than one year and the Engineers estimate is less than 100 million, the value of the Engineers estimate,

(ii) If value of Engineers estimate is more than 100 million and the contract period is more than one year, 1.5 times the Engineers estimate.
After next SBDRC meetings
Action:
AGM (Doc)



	6.4
	Civil SBDs - Minimum Qualification Criteria for Water Towers 

DGM(P&D) ‘s request to reduce the minimum qualification criteria for Water Towers is discussed in detail.
It was decided that capacity up to 300m3  any type of Water Tower with any capacity can be considered and for more than 300m3 to be strict to similar type of Water Tower with lower capacity.     

After next SBDRC Meeting
Action:

         AGM (Doc)


	7.


	Other Issues


	7.1
	SBD for sale of obsolete Items 


	
	A committee to be appointed for preparation of above SBD in consultation with AGM (Supplies)     
24-05-2011
Action:

         AGM (Doc)


	
	


	7.2
	Registration of PVC Suppliers – EMPPVC
A request letter from EMPPVC dated 28 Feb 2011 was discussed. It was decided to write a letter to chairman NWSDB indicating the position.     
25-05-2011
Action:

         AGM (Doc)


	7.3
	Chemicals Contract Payments when L/C open by NWSDB


	
	DPC decision NO 113/2011 to pay “100% payment on L/C subject to 25% Advance Guarantee “ is considered and decided to change payment clauses accordingly for SBDs 
for chemical purchasing.    


	A special notice to be included at relevant Web Items  indicating that document preparation Engineer should correct the relevant clauses of Bidding Data, Until SBD is revised.    

	23-05-2011
	Action:

         AGM (Doc)


	7.4
	PE Pipes and Fittings


	
	PE Pipes have been introduced in several schemes such as (i) Ranna Water Supply Scheme, (ii)  Kiridi oya Water Supply Schemes etc.

	
	


	NRW details of those schemes to be collected and compare with PVC pipelines.  

	30-06-2011
	Action:

         AGM (Doc)


                                                               Annex1
                      PROGRESS OF SPECIFICATIONS PREPARATION COMMITTEES

                      
As at 13-05-2011
	Sr

No.
	Key
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	01
	S7.
	PE Pipes and Fittings for Sewerage/Water

Committee Chairman – 
AGM (Dev-WC)

Mr. K.W. Premasiri

	Specification for PE pipes and fittings for water has been uploaded to Web.

PE pipes for sewerage discussed at SBDRC meeting on         11-05-2011.  To be corrected and uploaded to web.  
	AGM(Doc)
15-06-2011

	Uploaded 

	02
	S8.
	Specification for Hydraulic and Electrical Surge Arresters 

Committee Chairman 

AGM (P&D-M&E)

Mr. B.L. Gunarathne

	SBDRC discussed Specifications on 09-02-2011.  Revised specifications of Electrical Surge Arresters was uploaded to web.  
	
	Uploaded

	
	
	
	Revised specification of Hydraulic Surge Arrester to be forwarded AGM (Doc).  


	AGM (P&D-M&E)

31-05-2011
	


PROGRESS OF  SBD PREPARATION COMMITTEES





	Sr 

No. 
	Key
	Title
	Progress
	Action by  / Date
	Present

Status

	03
	D2.
	NWSDB/SBD/RFP/Ver 1

Request for proposals 

(Selection of consultants)  
Committee Chairman - DGM (P&D)  

Mr. D.S.D. Jayasiriwardene
	SBD for RFP (NWSDB)   to be prepared.

	DGM (P&D)
30-06-2011
	Submitted 

	04
	D3.
	NWSDB/SBD/S&I/
Chemical & Chlori/Ver 1

Chlorinators and chemicals equipment

Committee Chairman –

AGM (P&D – M&E)

Mr. B.L. Gunaratne  


	SBDRC discussed Specifications on 09-02-2011. The comments to be included into specification.
	AGM (P&D – M&E)

31-05-2011

	 Submitted 



	
	
	
	
	
	

	05
	D10
	NWSDB/SBD/Civil – FIDIC/Ver 1

SBD for Foreign Funded Project – Work Contracts designed by the Employer. 

Committee Chairman

DGM(Western-S)

Mr. K.R. Devasurendra 


	Started to discuss on 11-05-2011 and to be continued.  


	AGM(Doc)

30-06-2011
	SBDRC to discuss



	Key
	Title
	Progress
	Action by  / Date
	Present

     Status

	

	06
	D12
	NWSDB/SBD/Service- Hiring Vehicles/Ver 1

Hiring of  vehicles.

Committee Chairman –

C.E ( E&M )

Mr. A.R.D.  Attanayake   
	Sinhala version of SBD to be circulated among SBDRC members
	CE (Doc)
27-05-2011
	

	
	
	
	(English and Tamil Versions are already uploaded to web)
	
	

	
	
	
	
	
	

	07
	D13
	Report and Specification for Bulk Meter

Committee Chairman –

AGM (M&E-Services)

Mr. Mangala Abeysekara

	Work in progress
	AGM (M&E-Services)

23-07-2011
	

	08
	D18
	SBD for Labour Contracts

Committee Chairman – 
CE (P&D-WC)

Ms. M.D.T. Abeywardene


	Minimum salaries in amount for sanitary workers to be specified.  
	CE (P&D-WC)

27-05-2011
	


Outstanding SBDs/Specifications

	S.No.
	Key
	Title 
	% Completion
	Remarks

	SBDs

	1
	D3
	Chlorinators and Chemical Equipment
	100%
	* 2

	2
	D10
	SBD for Foreign Funded Project – Work Contracts designed by the Employer (FIDIC)
	100%
	* 1

	3
	D12
	Hiring of Vehicles (Sinhala) 
	98%
	* 1

	4
	D13
	Bulk Meters 
	0%
	-

	5
	D18
	Supply of Labour   
	90%
	-

	6
	-
	Janitorial Services
	98%
	* 1

	7
	
	Coupling PQ document 
	98%
	* 1

	8
	
	SBD for Water Meters
	-
	-

	9
	D19
	Obsolete Items
	-
	-

	Specifications 

	10
	S7
	PE Pipes & Fittings for Sewerage
	100%
	* 2

	11
	S8
	Hydraulic and Electrical Surge Arresters
	100%
	* 2


Note :
    * 1 – Documents to be discussed by the SBDRC members. 
    * 2 – Documents discussed at the SBDRC meeting, the comments to be included and uploaded to web. 
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