MINUTES OF THE STANDARD BIDDING DOCUMENT

REVIEW COMMITTEE MEETING NO.02/2011

Date
: 22.02.2011
Time
: 1.30 p.m.
Venue: Addl. G.M (Sewerage)’s Office

Present:

1. Eng.  G.A. Kumararathna

-
Addl. G.M (S)


-  Chairman 
2. Eng.  (Ms) G.S. Munasinghe

-
Addl. G.M (CS)

-  Member

3. Eng.  D.S.D. Jayasiriwardene
-
DGM (P&D)

 
-  Member
4. Eng.  K.R. Dewasurendra

-
DGM (Western -S)
      
-  Member
5.
Mrs.  A.P.S. de Silva


-
AGM (F)

      
-  Member
6.  Eng.  M. Abeysekara


-
AGM (M&E-Services)     
-  Member

7.
Eng.  U.C. Pathiranage

-
AGM (P&D – Doc)
      
-  Member
8.  Eng. R.A.A. Ranawaka                       -

AGM(T&C)


- Member

9.
Eng.  K. H.  Nandisena           
- 
CE (P&D-Doc)
      
      
-  Secretary

   10.  Eng. (Ms)  M.L. Wijesinghe
  
- 
Eng. (P&D-Doc)

Excused :
Eng. (Ms) K.T.P. Fernando                     -

DGM (PC)


- Member

Also circulated to:

Chairman,  Vice Chairman, Working Director

General Manager

Addl. GMM (WSP, P&P, Western, N/C,  S/E)

DGM (Dev)/(F), DGMM (RSC) – [Western –C, Western N, Southern, 
Uva &  Sab, Central, NW, NC, N, East]

AGMM (P&D), Specialists 
Project Directors, AGM (Supplies), AGM (R&D)

	1.
	Previous minutes were confirmed



	2.


	Evaluation

	2.1
	Evaluation Guidelines



	
	A sample Technical Evaluation Report has been prepared by the Committee comprising DGM (P&D), AGM (M&E-Services), AGM (Doc) and AGM (T&C). The report was distributed among SBDRC members,

	
	To be discussed at next SBD Special Meeting.
To be scheduled
Action: 

AGM (Doc) 


	
	


	3.
	Specifications 



	3.1
	Ferrules

There are leaks at intermediate positions.  Therefore SBD committee has studied letter of PD (GKWSP) regarding ferrules and given suggestions to overcome this situation.  Also they have requested to get DGM (M&E) opinion before included into SBD.  



	
	DGM (M&E) studied the Specification Committee suggestion and sent his observation, which is contradictory to SBD Committee Recommendation. 



	
	a)

A discussion to be arranged among SBD Committee, DGM(M&E), PD(GKWSP) in order to arrive at a decision, on next SBDRC meeting.
15-03-2011
Action:
AGM (Doc)




	
	b)

Specifications for ferrules to be revised to match the Tapping Machine Specifications after above discussion.

18-03-2011
Action:
AGM (M&E-Services)


	
	

	
	c)

A  GM’s Circular to be issued in this regard. 

25-03-2011
Action:
AGM (Doc)



	
	

	
	d)

Specifications to be sent to Ferrule suppliers in advance in order to modify their moulds.
31-03-2011
Action:
AGM (T&C)/AGM (M&E-Services)



	3.2
	Hydrated Lime Specifications
3.4 H 

	
	AGM (R&D) and CLS has been informed to study the Europeon, American, Indian, Japanese and Chinese Standards and prepare a report with their recommendation with justification to their recommendation which can be sent SLSI in order to amend the SLS 682:1984 for Hydrated Lime.  Relevant Standards could be purchased if identifications of these Standards are informed to AGM (Doc).  

15-03-2011
Action:

AGM (Doc)/AGM (R&D)


	
	

	3.3
	Brass Unions at Water Meters



	
	According to letter No m%d fia uo/04/04/úú/2010/07  dated 2010-12-29 on c, udml i|yd iúlrkq ,nk ms;a;, hqkshka mrSlaId lsrsu Brass Unions of Water Meters have been replaced with faucet  sockets in order to avoid illegal water connections.

	
	

	
	International Standards is to install domestic Water Meters with Brass Unions with safety locks. This should not be modified to replace the Unions with solvent cement faucet socket.



	
	This message should be Circulated among all RSCs by a GM’s circular. 
15-03-2011
Action:
AGM (Doc)



	
	

	4.
	Prequalification (PQ) 


	
	Conclusions of working Groups of the workshop held at Kandy organized by Greater Kandy Water Supply Project on Prevention of Non Revenue Water and Conservation of Treated Water on 9th June 2010 were discussed.  All Groups have recommended to Pre-qualify Manufacturers of Valves, Stopvalves, Ball Valves and Gunmetal Ferrules in order to avoid non standard products entering into the procurement process. 

The committee decided to Pre-qualify Manufacturers of, 

(i) Valves for pipe laying 

(ii) Couplings 

(iii) Appliances on water services (Brass Stopvalves, PVC Ball Valves and Gunmetal Ferrules)

	
	DPC approved to pre-qualify manufacturers. The same DI-PQ committee was appointed. 

Documentation Section to prepare necessary three (03) Documents.


	4.1
	PQ of Valves
Document have been prepared.  To be discussed at SBDRC meeting.

At next SBD discussion
Action: 

AGM (Doc)



	4.2
	Couplings

	
	Couplings document is nearing completion.   
21-03-2011
Action: 

AGM (Doc)




	4.3
	PQ of Other Appliances on Water Service Connection


	
	PQ document will be prepared after preparation of PQ -couplings document. 

31-03-2011
Action:
AGM (Doc)




	5.
	Legal - Attorney Generals Comments on SBDs


	
	Attorney General’s (AG) comments circulated among SBDRC members.
To be discussed at SBDRC meeting.
09-03-2011 
Action:
AGM (Doc)


	
	


	6.
	Issues in SBDs



	6.1
	SBDs for Janitorial Services


	
	SBDs for Janitorial Services have been prepared by Documentation Unit.   To be circulated among SBDRC members.
14-03-2011
Action: 

AGM (Doc)




	6.2
	Insurance Guarantees


	
	Insurance Guarantees can be used only for Bid Security of works contracts. This is the Existing Practice. 

Janashakthi Insurance has not encash Performance Bond as per 1st written demand by NWSDB.  Hence a letter to be sent to Janashakthi by GM’s signature. 
20-03-2011
Follow up: 

AGM (Doc)



	6.3
	Water Meters


	
	SBD for Water Meters to be prepared in accordance with the recent amendments of the other SBDs.   

31-03-2011
Action:

         AGM (Doc)


	
	

	6.4
	Civil SBDs



	
	Requirement for Average annual volume of construction work performed in last 5 years should be reduced as maximum as possible considering JICA, ADB and World Bank SBDs.    
31-03-2011
Action:
AGM (Doc)



	
	

	7.


	Other Issues


	7.1
	Selection of Appropriate contractors


	
	The letter No. RSC-c/Gr.Kandy/PD/18/4050 dated 12th Nov 2010 on Selection of Appropriate contractors to be discussed.    
09-03-2011
Action:

         AGM (Doc)


	
	

	
	

	
	


                                                               Annex1
                      PROGRESS OF SPECIFICATIONS PREPARATION COMMITTEES

                      
As at 21-02-2011
	Sr

No.
	Key
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	01
	S7.
	PE Pipes and Fittings for Sewerage/Water

Committee Chairman – 
AGM (Dev-WC)

Mr. K.W. Premasiri

	Specification for PE pipes and fittings for water has been uploaded to Web.

PE pipes for sewerage to be discussed at SBDRC meeting.

	AGM(Doc)
09-03-2011

	Uploaded 

	02
	S8.
	Specification for Hydraulic and Electrical Surge Arresters 

Committee Chairman 

AGM (P&D-M&E)

Mr. B.L. Gunarathne

	SBDRC discussed Specifications on 09-02-2011.  Revised specifications to be forwarded. 
	AGM (P&D-M&E)
21-03-2011

	


PROGRESS OF  SBD PREPARATION COMMITTEES





	Sr 

No. 
	Key
	Title
	Progress
	Action by  / Date
	Present

Status

	03
	D2.
	NWSDB/SBD/RFP/Ver 1

Request for proposals 

(Selection of consultants)  
Committee Chairman - DGM (P&D)  

Mr. D.S.D. Jayasiriwardene
	SBD for RFP (NWSDB)   to be prepared.

	DGM (P&D)
30-04-2011
	Submitted 

	04
	D3.
	NWSDB/SBD/S&I/
Chemical & Chlori/Ver 1

Chlorinators and chemicals equipment

Committee Chairman –

AGM (P&D – M&E)

Mr. B.L. Gunaratne  


	SBDRC discussed Specifications on 09-02-2011 and decided to continue at the next meeting.
	AGM (Doc)

09-03-2011

	 Submitted 



	
	
	
	
	
	

	05
	D8
	NWSDB/SBD/Service Connection/Ver 1

SBD for Service Connection

Committee Chairman –

AGM (Western – C)

Mr. Nalin Wickramatunga


	SBD was circulated among SBDRC members for comments. A date to be arranged for discussion. 

	          AGM(Doc)
09-03-2011

	Submitted



	Key
	Title
	Progress
	Action by  / Date
	Present

     Status

	

	06
	D10
	NWSDB/SBD/Civil – FIDIC/Ver 1

SBD for Foreign Funded Project – Work Contracts designed by the Employer. 

Committee Chairman

DGM(Western-S)

Mr. K.R. Devasurendra 


	Draft SBD has been prepared based on the FIDIC Harmonized Edition.  
To be circulated among SBDRC members for comments. 


	AGM(Doc)/

DGM (Western-S)

09-03-2011
	Work in progress

	07
	D12
	NWSDB/SBD/Service- Hiring Vehicles/Ver 1

Hiring of  vehicles.

Committee Chairman –

C.E ( E&M )

Mr. A.R.D.  Attanayake   
	Sinhala version of SBD to be circulated among SBDRC members
	CE (Doc)
31-03-2011
	

	
	
	
	(English and Tamil Versions are already uploaded to web)
	
	

	
	
	
	
	
	

	08
	D13
	Report and Specification for Bulk Meter

Committee Chairman –

AGM (M&E-Services)

Mr. Mangala Abeysekara

	Work in progress
	AGM (M&E-Services)

23-04-2011
	

	09
	D18
	SBD for Labour Contracts

Committee Chairman – 
CE (P&D-WC)

Ms. M.D.T. Abeywardene


	Work in progress.  
	CE (P&D-WC)

15-03-2011
	


Outstanding SBDs/Specifications

	S.No.
	Key
	Title 
	% Completion
	Remarks

	SBDs

	1
	D3
	Chlorinators and Chemical Equipment
	100%
	* 1

	2
	D8
	SBD for Service Connection 
	100%
	* 1

	3
	D10
	SBD for Foreign Funded Project – Work Contracts designed by the Employer (FIDIC)
	100%
	* 1

	4
	D12
	Hiring of Vehicles (Sinhala) 
	98%
	* 1

	5
	D13
	Bulk Meters 
	-
	-

	6
	D18
	Supply of Labour   
	80%
	-

	7
	-
	Janitorial Services
	98%
	* 1

	8
	
	Valve PQ document 
	100%
	* 1

	9
	
	Coupling PQ document 
	98%
	* 1

	Specifications 

	10
	S7
	PE Pipes & Fittings for Sewerage
	100%
	* 1

	11
	S8
	Hydraulic and Electrical Surge Arresters
	100%
	* 2

	Other 
	
	

	12
	
	AG’s Comments 
	
	* 1


Note :
    * 1 – Documents to be discussed by the SBDRC members. 
    * 2 – Documents discussed at the SBDRC meeting, the comments to be included and uploaded to web. 
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