MINUTES OF THE STANDARD BIDDING DOCUMENT

REVIEW COMMITTEE MEETING NO.06/2010

Date
: 23.07.2010
Time
: 1.30 p.m.
Venue: Addl. G.M (Sewerage)’s Office

Present:

1. Eng.  G.A. Kumararathna

-
Addl. G.M (S)


-  Chairman 
2. Eng.  (Ms) G.S. Munasinghe

-
Addl. G.M (CS)

-  Member

3. Eng.  D.S.D. Jayasiriwardene
-
DGM (P&D)

 
-  Member

4.
Mrs.  A.P.S. de Silva


-
AGM (F)

      
-  Member

5.
Eng.  U.C. Pathiranage

-
AGM (P&D – Doc)
      
-  Member

6.
Eng.  R.A.A. Ranawaka

-
AGM (T&C)

      
-  Member

7.
Eng.  K. H.  Nandisena           
- 
CE (P&D-Doc)
      
      
-  Secretary

    8.  Eng. (Ms)  M.L. Wijesinghe
  
- 
Eng. (P&D-Doc)
    
Following Officers were excused

1. Eng.  K.R. Dewasurendra

-
DGM (Western -S)
      
-  Member
2. Eng. (Ms) K.T.P. Fernando

-
DGM (PC)


-  Member

3. Eng.  M. Abeysekara


-
AGM (M&E-Services)     
-  Member

Also circulated to:

Chairman,  Vice Chairman, Working Director

General Manager

Addl. GMM (WSP, P&P, Western, N/C,  S/E)

DGM (Dev), DGMM (RSC) – [Western –C, Western N, Southern, Uva &  Sab, Central, NW, NC, N, East]

AGMM (P&D), Specialists 
Project Directors, AGM (Supplies)

	1.
	Previous minutes were confirmed

	1.1
	Stopvalves 



	
	Definition is as follows;

A Stopvalve is a valve used to restrict or isolate the flow of a liquid through a pipe in which a plate or disk, which shuts against the water pressure, is moved, by the rotation of a spindle, at right angle to its plane to cover the valve aperture. 


	
	The definition to be included into Specifications. 

Next Revision 
Action:
CE (Doc)

Decision confirmed



	
	

	1.2
	Awareness Programme of using of SBDs

First programme (a discussion) for awareness conducted for P&D Engineers.  Planning & Design Engineers comments were discussed.  The decisions is as follows;

a. According to ICTAD/SBD/01 (Jan 2007) payments should be done within 14 days of Engineers approval.  SBDRC decided that the duration mentioned in this clause is quite acceptable. 

b. According to BS 545 and ISO 2531 Flanged Pipes shall be either integrally casted or screwed or factory welded.  No category specified as screwed and welded.  Therefore, existing specifications are satisfactory.  However, when designing pipelines, utilize socket & spigot pipes for culvert crossing & bridge crossing as much as possible.  

c. Liquidated damages is apply only to the delayed portion of goods, according to GCC of Supply of Goods SBD. 

SBDRC confirmed that this clause is correct.  

.
d. P&D Engineers requested, any type of tower construction           experience is adequate for the construction of towers. 

Civil SBD – clause 4.4 (Eligibility Criteria) of the Bidding                                      Data same type of water tower experience, but lower capacity shall be specified. 

SBDRC discussed the issue in detail and decided that existing clause is correct.
Decision confirmed


	
	


	1.3
	Clarification on Nation Building Tax (NBT) 



	
	The press notification published by Department of Inland Revenue in the “Daily News” Newspaper on 27/01/2009 regarding NBT, indicates that service of construction contractor in respect of constructing a building, water supply, drainage and sewerage system etc. is an excepted service and therefore turnover from such service is not liable to NBT. (Press notification Item VII of Excepted Services)
Decision confirmed


	
	  

	2.


	Evaluation Guidelines
a)
Training

All Training programmes have been completed.  A revision programme will be done in year 2011.   

b)
Sample Technical Evaluation Report 

A sample Evaluation Report for Civil Works has been prepared.  DGM (P&D) and AGM (T&C) to finalize it and circulate among SBDRC.

13-08-2010

Action:
AGM (T&C)/DGM (P&D)



	
	

	
	c)
Present details of contract awards to be uploaded to NWSDB Web.

30-09-2010

Action:
AGM (T&C)



	
	

	3.
	Specification for Material requirement for Water Supply Connections



	3.1
	Endurance Test for Stopvalves

 

	
	Reading of Endurance Test Machine can be challenged by Suppliers/Manufacturers.  Therefore, accredition for the machine should be obtained from SLSI or an University. 

    

	
	A letter to be sent to PD (KGWSP) in order to obtain an accredition certificate. 
12-08-2010

Action:
AGM (Doc)



	
	


	3.2
	Specifications 

Conclusions of working Groups of the workshop held at Kandy organized by Greater Kandy Water Supply Project on Prevention of Non Revenue Water and Conservation of Treated Water on 9th June 2010 were discussed.  All Groups have recommended to Pre-qualify Manufacturers of Valves, Stopvalves, Ball Valves and Gunmetal Ferrules in order to avoid non standard products entering into the procurement process. 

The committee decided to Pre-qualify Manufacturers of, 

(i) Valves for pipe laying 

(ii) Couplings 

(iii) Appliances on water services (Brass Stopvalves, PVC Ball Valves and Gunmetal Ferrules)



	
	DPC approved to pre-qualify manufacturers. The same DI-PQ committee to be appointed. 

Documentation Section to prepare necessary Documents.

31-08-2010

Action: 

AGM (Doc)



	
	

	3.3
	ISO 9001:2000/2008 Certificates

	
	

	
	ISO 9001:2000 Quality Management System Certificate has been withdrawn and introduced its 2008 Version and all manufacturers are required to get their factories audited to ISO 9001:2008. BSI has given a 24 months transition period upto 30/11/2010 to do this process.  Therefore, existing ISO 9001:2000 Certificates are valid till 30th November 2010, at which point, all ISO 9001:2000 Certificates will expire. 



	
	The above change to be included in all SBDs.  Also change at the end of November 2010 to remove 2000 Version.
Immediately 
Action:
AGM (Doc)



	
	

	3.4
	Polypropylene Nuts & Bolts 

	
	

	
	Excellent PVC (Pvt) Ltd. sent a letter as reply to a NWSDB quotation that they would like to manufacture, Engineering Plastic Nuts & Bolts locally. 

	
	

	
	Convene the manufacturer for next SBDRC meeting. 
Next SBDRC meeting
Action:
AGM (Doc)



	
	

	4.

4.1
	Financial Matters 

Payment to SBD Preparation and Review Committees

A letter has been sent to Secretary (Ministry of Finance & Planning) through Secretary (Ministry of Water Supply & Drainage).  This is to be discussed with the Chairman.
Action: 

GM/Addl. GM (S)/ DGM (P&D)


	5.
	Warning Tape

a)
AGM (Doc) to purchase relevant standards, BS 2782-3: Methods 320A to 320F:1976 (obsolescent, current work in hand) and to compare the specification for elongation of various make of warning tapes.  Material properties should be checked with the relevant BS 2782-3 standard & then the specification to be finalized.  

20-08-2010

Action:
AGM (Doc)



	
	

	
	DGM (Western-S) stated that in previous SBDRC meeting, when connections are given pipe fitters cut the warning tape as it is difficult to give connection with the warning tape.  SBDRC is of the view that the correct type of warning tape which allow elongation for easy workmanship.


	
	b)

It is noticed that low quality warning tapes are being used in some contracts.  Therefore, a letter to be sent to PDs stating that correct specifications to use by signature of Addl. GM (Sewerage) Chairman-SBDRC.
Next SBDRC meeting 
Action:
AGM (Doc)



	
	

	6.
	Legal 



	6.1
	Attorney Generals Comments on SBDs

Attorney Generals comments to be circulated among SBDRC members including the comments available with AGM (T&C).

31-08-2010

Action:
AGM (Doc)



	
	

	6.2
	Clarification on Company Act by Attorney General 



	
	The committee decided to tabulate the questions indicating the current procedure which followed by NWS&DB and send to AG under the signature of GM. 

31-08-2010

Action:
AGM (Doc)




	7.
	Evaluation of PVC Suppliers

a)

A recommendation report to be written for DPC. 
Next SBDRC meeting

Action:
AGM (Doc)



	
	

	
	b)

Factory Inspection to be arranged. 
31-08-2010
Action:
AGM (Doc)



	
	

	8.
8.1

8.2
	SBD for Supply & Installation of M&E Equipment (Water)

NWSDB/ SBD/ S&I/ M&E Equipment (Water)/Ver. 1 

Comments from Mr. P.N. Herath (Manager – TEC-N) for specification of the above SBD is sent to SBD committee to review.

A BOQ prepared by AGM (P&D-M&E) is also sent for review so that it could be included in the above SBD.
Pump committee has studied the comments and being revised important clauses such as eligibility, work experience etc. 

Convene Mr. Herath also to a SBD committee meeting. 
30-08-2010

Action: 

DGM (M&E)
Follow up:
AGM (M&E Services)

A letter from CE (P&D-Ampara) also handed over to AGM (M&E-Services) meeting in order to consider and correct if necessary.  This letter includes that;

a. The specification for water pumps are repeated in two places as indicated in the attachments of the letter.

b. The specification for Vertical Turbine Water Pumping Sets in Standard Bidding Documents (Item No. 16) is seem to be mixed up of Specification for Centrifugal Pumping Sets where as Vertical Turbine Water Pumping Sets in Specifications (Sub Item No. 07) is to be the correct document.  
Rearranged the Specifications.  To be uploaded to Web. 
15-08-2010

Action:

AGM (Doc)



	
	


	
	A subcommittee consist of Mr. B.L. Gunarathne, AGM (P&D-M&E) -
                                                                           Chairman  

                                     Mr. W.W. Liyanage (Structural Specialist) 

                                     Ms. A.E. Gunawardene, CE (M&E-Services)

                                     Ms. K.P.P. Dharmasena, CE (P&D-Sewerage) was appointed for preparation of Specifications for hydraulic, and electrical surge arresters.   
After next meeting
Action:

AGM (Doc)



	9.
	Ferrules

Letter of PD (GKWSP) regarding ferrules was discussed.  When it was studied for fully closed or fully opened position, there is no leak through ferrules.  But there are leaks at intermediate positions.  Therefore SBD committee has to study this and give suggestions to overcome this situation.  
SBD committee to study and report to the SBDRC the suggestions which are to be included into the standard specification if necessary. 
30-08-2010

Action:
AGM(M&E-P&D)
Follow up:
DGM(P&D)


	10.

	Hydrated Lime Specifications 

Colombo Machinery and Equipment Limited and their principal M/s. Ras Al Khaimah Lime Company “NOORNA” of Dubai have discussed with Addl. GM (CS) and confirmed in writing that some constituents such as Asanic and Lead not included in NWSDB specification as they are not included in SLS standards.

a)
b)
c)
AGM (Doc) has discussed with AGM (Research) and Chief of Laboratory Services (CLS) and asked them to make a recommendation whether a change of specifications is necessary.  It is also necessary to give the reasons for the decision.  Same also informed in-writing. 
Report to SBDRC in order to change NWSDB Specifications for future procurement.
Inform Sri Lankan Standard Institution (SLSI) if it is needed to change the SLS. 
30-08-2010

Action:

AGM (Doc)



	
	


	11.
	Water Meter (Domestic & Commercial)  

a)
NRW Section has ordered 200 Nos Fluid Oscillation meters with digital reading.  Four (04) numbers have been installed at Dehiwela and  Three (03) numbers installed at Kotte on extreme cases.


	
	

	
	b)
A letter to be issued to AGM (NRW) stating that 20 more water meters to be installed by Addl. GM(Sewerage) signature with copy to Addl. GM(Western) and DGM (Western-C). 

31-08-2010

Action:

AGM (Doc)



	
	

	
	c)
These to be monitored for four months and include into specifications if necessary. 

01-11-2010

Action:

AGM (M&E - Services)



	
	

	12.
	Bulk Meters  

a)
SBDRC decided that a meeting to be arranged among the following officers in order, 
(i) to prepare a guideline for selection, installation and maintenance of Bulk Meters

(ii) to finalize a board policy on purchasing the same

The participants will be;

i) GM

ii) All Addl. GMs
iii) All DGM’s in RSC

iv) All SBDRC Members

v) DGM (M&E) & Bulk Meter Committee 

vi) AGM (M&E-Services) & SBD preparation committee  

30-08-2010

Action:

DGM (P&D)/AGM (Doc)



	
	

	13.
	Performance Guarantee Extension – Building & Civil Works 

DGM (F) has forwarded a letter No. PF/P/03/Policy-Clri (15) dated 26-04-2010 from Additional Director General (Procurement Management Division) of Department of Public Finance.  By DGM (F) letter he requested to forward 02 different Performance Guarantee without extending original guarantee.  It seems that by implementing DGM (F)’s letter contractors may face difficult situation.


	
	A letter to be sent to NPA by GM’s signature asking for further clarification.   
30-08-2010
Action:

AGM (Doc)



	
	

	14.
	DI Supply SBD Clause for Mutual Termination 

 

	
	DGM (Audit) in his report for Kalutara Water Supply (Augmentation), Supply of DI Pipes and Fittings contract suggested that a clause for “mutual termination” to be included. 



	
	SBDRC discussed the issue and decided to write to FIDIC and ICTAD asking their views. 

Action:

AGM (Doc)



	
	

	15.
	Quality Checking – PVC Clamp Saddles 



	
	DGM (RSC-Central) sent a report of failure of clamp saddles in Kandy South Water Supply Project. 

The SBDRC discussed the issue and decided that the failures are due to old design during that time and material quality and the use of new specifications will alleviate the problem. 

	
	

	
	A  GM Circular to be issued to use current Specifications available in NWSDB Web site when calling of Bids/Quotations.  

31-08-2010
Action:

CE (Doc)



	
	

	16.
	Monitoring the Performance of Contractors/Suppliers  



	
	General Manager has appointed 03 member committee chaired by                          Mr. K.R. Dewasurendra (DGM-Western South) for above task.


	17.
	Report on Assessment of Accredited Laboratories

DPC Decision No. 119/201 

DPC decided that following laboratories are acceptable for the testing of Solid Metal Composition.  However non of these laboratories have received accreditation.

· Industrial Development Board (IDB)

· Industrial Technology Institute (ITI)

· Atomic Energy Authority (AEA)

DPC decided that laboratories of ITI, IDB and Rubber Research Institute (RRI) are acceptable for rubber testing.  However, only ITI has got accreditation for rubber testing. 

 


	18.
	Report on Factory Inspection and Witness Testing of 
Poly Aluminium Chloride (PAC) 

DPC Decision No. 97/2010
DPC decided to allow Grasim Industres Ltd. (Chemical Division) in Nagda, India too to participate in NWSDB future chemical supplies on the above report submitted by the committee headed by AGM (Corporate Planning).   

	
	

	19.
	Technical Audit Report – AGM/SUP/Stopvalves/2009/01
The audit report recommended Central Laboratory of NWS&DB for testing of Material Composition of Brass Stop Valves.  SBDRC of the view that as Central Laboratory of NWSDB has no accreditation.  Therefore, Testing of Solid Metal Composition to be carried out through an Accredited Laboratory mentioned in Clause 17 of this Minutes. 

	
	

	
	A reply to be sent to DGM (Audit) by GM’s signature. 

16-08-2010
Action:

AGM (Doc)



	
	

	20.
	GM’s Circular on Provisional Sums to be provided in the Preliminary Bill Tenders for Procurement of Works 



	
	To be discussed at next SBDRC meeting. 

Next SBDRC Meeting
Action:

CE (Doc)



	
	

	
	

	
	

	The meeting concluded at 4.00 p.m.


                                          Annex1                        

 PROGRESS OF SPECIFICATIONS PREPARATION COMMITTEES

                      
As at 23rd July 2010

	Sr

No.
	Key
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	01
	S2.


	Specification of  DI Pipes, Fittings & Specials, Rubber Rings, Manhole Covers etc. 

Committee Chairman         

AGM (Documentation)

Mr. U.C. Pathiranage


	Completed and uploaded to Web.
	     
	Up loaded to web


	
	
	
	Specification of Valves is almost completed.  A copy to be handed over to Addl. GM (Sewerage). 
	AGM (Doc)

20-08-2010
	

	02
	S7.
	PE Pipes and Fittings for Sewerage/Water

Committee Chairman – 
AGM (P&D_SE)

Mr. K.W. Premasiri

	Specification for PE pipes and fittings for water has been discussed by the SBDRC.  Both specifications to be revised accordingly and PE pipes and fittings for Sewerage to be discussed thereafter.  
Specification for Electro fusion machine to be prepared.


	AGM (Doc)

25-08-2010

	Submitted 


PROGRESS OF  SBD PREPARATION COMMITTEES





	Sr 

No. 
	Key
	Title
	Progress
	Action by  / Date
	Present

Status

	03
	D2.
	NWSDB/SBD/RFP/Ver 1

Request for proposals 

Committee Chairman - DGM (P&D)  

Mr. D.S.D. Jayasiriwardene
	This will apply only for consultants. It seems that 02 SBDs have to be prepared for ADB and JICA. However, see the possibilities of preparing single SBD.

To be discussed with Donor Agencies.  Works is in progress. Linking payments to Milestones also required.  


	DGM (P&D)

30-08-2010


	Work in progress

	04
	D3.
	NWSDB/SBD/S&I/
Chemical & Chlori/Ver 1

Chlorinators and chemicals equipment

Committee Chairman –

AGM (P&D – M&E)

Mr. B.L. Gunaratne  


	SBD submitted.  AGM (Doc) to go through before circulation among SBDRC.

	AGM (Doc)

25-08-2010
	

	
	
	
	
	
	

	05
	D8
	NWSDB/SBD/Service Connection/Ver 1

SBD for Service Connection

Committee Chairman –

AGM (Western – C)

Mr. Nalin Wickramatunga


	Rearranged the document using ICTAD Minor Works Contract SBD (ICTAD/SBD/03). 

Comments received from RSC (Western-Central) and to be included into SBD.


	          AGM(Doc)

         25-08-2010


	Submitted

	06
	D9
	NWSDB/SBD/Design & Build/Ver1

Design & Build Document  - FIDIC

Committee Chairman –

DGM (P&D)

Mr. D.S.D Jayasiriwardene 

  
	SBDRC comments being included.


	    AGM (Doc)

   25-08-2010


	Submitted 



	Key
	Title
	Progress
	Action by  / Date
	Present

     Status

	

	07
	D10
	NWSDB/SBD/Civil – FIDIC/Ver 1

SBD for Foreign Funded Project – Work Contracts designed by the Employer. 

Committee Chairman

DGM(Western-S)

Mr. K.R. Devasurendra 


	Workshop on comparison and contrast of FIDIC 1987 and FIDIC 1999 was done. 

Comparison of Conditions of Contract for Construction FIDIC 1999 Version and Harmonized Edition will be arranged in near future.
Draft SBD to be prepared based on the FIDIC Harmonize Edition.


	AGM(Doc)/

DGM (P&D)

30-08-2010
	

	08
	D11
	NWSDB/SBD/Civil- Major / Ver 1

Civil Works (Major Construction)  for above 100 million.

Committee Chairman –

PD (TNCWSP- II)

Mr. R.H. Ruvinis   


	SBDRC discussed on 26-05-2010 and comments to be included to the SBD.


	AGM (Doc) 

20-08-2010


	Submitted

	09
	D12
	NWSDB/SBD/Service- Hiring Vehicles/Ver 1

Hiring of  vehicles.

Committee Chairman –

C.E ( E&M )

Mr. A.R.D.  Attanayake   
	English SBD uploaded to Web.
	        
	 Uploaded 


	
	
	
	Sinhala  SBD to be submitted.
	CE (E&M-Western Central)
15-08-2010

	

	
	
	
	Tamil version will be arranged by the Documentation Section, when English SBD is received.
	        AGM (Doc)

        15-08-2010
	


Outstanding SBDs/Specifications

	S.No.
	Key
	Title 
	% Completion
	Remarks

	SBDs

	1
	D2
	Request for Proposals 
	50%
	* 1

	2
	D3
	Chlorinators and Chemical Equipment
	98%
	* 1

	3
	D8
	SBD for Service Connection 
	98%
	* 1

	4
	D9
	Design & Build Document –FIDIC
	90%
	* 1

	5
	D10
	SBD for Foreign Funded Project – Work Contracts designed by the Employer (FIDIC)
	50%
	* 1

	6
	D11
	Civil Work  (Major)
	100%
	* 2

	7
	D12
	Hiring of Vehicles (English) 
	40%
	-

	8
	D12
	Hiring of Vehicles (Tamil)
	-
	-

	9
	D13
	Bulk Meters 
	-
	-

	Specifications 

	10
	S2
	Specification for Valves
	98%
	-

	11
	S7
	PE Pipes & Fittings for Sewerage /Water  
	100%
	*3

	12
	S8
	Hydraulic and Electrical Surge Arresters
	-
	*4


Note :
    * 1 – Documents to be discussed other SBDRC meeting. 
    * 2 – Documents discussed at the SBDRC meeting and the comments to be included to SBD. 
    * 3 – Specifications for PE (Water) has been discussed and PE(Sewer) to be discussed. 

    * 4 – Committee to be appointed for Specification preparation. 
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