MINUTES OF THE STANDARD BIDDING DOCUMENT

REVIEW COMMITTEE MEETING NO.04/2010

Date
: 18.05.2010
Time
: 1.30 p.m.
Venue: Addl. G.M (Sewerage)’s Office

Present:

1. Eng.  G.A. Kumararathna

-
Addl. G.M (S)


-  Chairman 

2. Eng.  (Ms). G.S. Munasinghe

-
Addl. G.M (CS)

-  Member

3. Eng.  D.S.D. Jayasiriwardene
-
DGM (P&D)

 
-  Member

4. Eng.  K.R. Dewasurendra

-
DGM (Western -S)
      
-  Member

5. Eng.  M. Abeysekara


-
AGM (M&E-Services)     
-  Member

6.
Eng.  U.C. Pathiranage

-
AGM (P&D – Doc)
      
-  Member

7.
Eng.  R.A.A. Ranawaka

-
AGM (T&C)

      
-  Member

8.
Mrs.  A.P.S. de Silva


-
AGM (F)

      
-  Member

9.
Eng.  K. H.  Nandisena           
- 
CE (P&D-Doc)
      
      
-  Secretary

10.
Eng.  (Ms). K.T.T.K. Premaratne  
- 
Eng. (P&D-Doc)
        


Also circulated to:

Chairman,  Vice Chairman, Working Director

General Manager

Addl. GMM (WSP, P&P, Western, N/C,  S/E)

DGM (Dev), DGMM (RSC) – [Western –C, Western N, Southern, Uva &  Sab, Central, NW, NC, N, East]

AGMM (P&D), Specialists 
Project Directors, AGM (Supplies)

	1.
	Previous minutes were confirmed

	1.1.
	DPC Decision No. 326/2009 dated 03-11-2009

Opening of Letter of Credit by NWSDB for Supply Contracts

The decision of DPC is as follows;
a).    “For all procurement exceeding DPC authority limit, pre shipment inspection report by a team of Specialist NWSDB officials shall be obtained before releasing the 75% payment.  This pre shipment inspection would be in addition to the normal inspection carried out by the approved inspection agency. 

b).  For procurements within DPC authority limit where the supply is from a new source/supplier or for procurement of specialized item such as pumps, motors etc, pre shipment inspection report by a team of specialist NWSDB officials in addition to the normal inspection by approved inspection agency shall be obtained before releasing the 75% payment. 

c).   For all other procurements within the DPC authority limit only the pre shipment inspection report by an approved inspection agency shall be obtained before releasing the 75% payment.”  


	
	SBDRC is in agreement with the above decision. But problems may arise in implementing decision 3 as 75% of the payment is released to the manufacturer without any testing by the NWSDB.  Hence committee decided to add a clause to the SBD’s  stating that any defect of goods should be replaced by the contractor, with no additional cost to the Board, ensuring timely completion of the Project, and if the contractor does not agreed to do so, an immediate action shall be taken to suspend issuing bidding documents to the supplier and thereafter action shall be taken to blacklist the supplier.  A Form of guarantee will be included in the bidding document to obtain manufacturer’s consent for the above in the bidding itself for DI (Foreign 5-25 Million) and for Goods (Foreign 5-25 Million) Volume 1. 

Volume 2 of the Goods (Foreign 5-25 Million) for Alum, Lime  and Bleaching Powder  are very urgent.  These were included to Documentation Programe giving 1st priority.   
Decision Confirmed 



	
	

	
	AGM (Supplies) contacted Ceylon Shipping Corporation Ltd. for using the vessels of shipping corporation of Sri Lanka and reported to DPC.
DPC took this matter at the DPC meeting and decision was given in DPC decision No 79/2010 which is given in item 1.1 e).


	
	


	
	e).    DPC Decision No. 79/2010

      Report on Reservation of Government Sector 

      Import Cargo for Ceylon Shipping Corporation Ltd.



	
	        Further to Item 1.1  DPC has been discussed and decision is as follows;

a. Invite offers for purchases exceeding RPC authority limits on FOB terms or any offer similar to International Commercial (INCO) terms excluding freight and freight separately when calling bids.

b. DPC /MPC/CAPC approval shall be obtained only for the cost of goods.  It would then be possible for NWSDB to take up with the CSCL to negotiate the best terms and consider whether it would be cheaper to import on freight payable at destination basis through CSCL.  

c. The SBDs be amended incorporating suitable clause/appendix to safeguard against the supply of unacceptable goods.  



	
	Check the possibility of including these clauses in FFP documents. 
Next Meeting
Action: 

AGM (Doc)

Decision Confirmed


	
	

	
	

	1.2
	Minutes of the Meeting on Price Variation in Capital Projects

Minutes of the meeting held at GM’s room and chaired by the GM on “Price Variation in Capital Projects” held on 14th December 2009 uploaded to NWSDB Web.

Decision Confirmed  



	
	

	2.


	Evaluation Guidelines
a

Training

One Training programme was conducted for Higher Officers and Second programme was conducted for Engineers.  It has to be continued for other Engineers/Accountants in next 2 batches.  

31-07-2010
Action: 

AGM (T&C)

b

Sample Technical Evaluation Report 

A sample Evaluation Report for Civil Works has been prepared.  DGM (P&D) and AGM (T&C) to finalize it and circulate among SBDRC.

15-06-2010

Action:
AGM (T&C)/DGM (P&D)



	
	

	3

3.1

3.2
	Stop Valves 

Correct name of the item is “Stop Valve”.  A definition for Stop Valves to be included to the Specifications.
15-06-2010
Action: 

AGM (Doc)

Endurance test for stop valves.  

PD (GKWSP) has assembled a machine at Kandy.  A professional team comprise of Peradeniya University Lecturers and Kandy Municipality Officer involved in designing, assembling, operation and maintenance of the machine.  At present the machine is in operation.


	3.3
	Specifications for Stop Valves 

PD (GKWSP) will arrange a workshop on above on 9th June.  Specification committee, AGM (Doc) and other interested SBDRC members to participate and outcome of the workshop shall be discussed at the SBDRC meeting. 
Scheduled on: 
09-06-2010
Action:
PD(GKWSP)

Follow up:
AGM (Doc)



	3.4
	ISO 9001:2008 for Stop Valves
DPC has decided to recall Brass Stop Valve tender as ISO 9001:2008 Quality Management System Certificate was not available, although ISO 9001:2000 is available.  As ISO 9001:2000 standard was already withdrawn, it is questionable how those certificates are issued. 

Therefore, AGM (T&C) to check with the Accredited Agent the authenticity of the certificates and validity period of old certificates. 

Next Meeting

Action: 

AGM (T&C)



	
	

	4.

4.1
	Financial Matters 

Payment to SBD Preparation and Review Committees

A letter has been sent to Secretary (Ministry of Finance & Planning) through Secretary (Ministry of Water Supply & Drainage).  This is to be discussed with new Chairman.
Action: 

GM/Addl. GM (S)




	5.
	Warning Tape

A letter from PD (TNCWSP) was discussed and decided to inform the PD to adhere to the specification in the contract.  
AGM (Doc) to purchase relevant standards, BS 2782-3: Methods 320A to 320F:1976 (obsolescent, current work in hand) and to compare the specification for elongation of various make of warning tapes.  Material properties should be checked with the relevant BS 2782-3 standard & then the specification to be finalized.  
Details at Kaluganga, TNCWSP, GKWSP projects has been collected.  Details of Greater Colombo Water Rehabilitation Project (GCWRP) and Towns South of Kandy Water Supply Project (TSKWSP) to be collected.  

15-06-2010
Action:
AGM (Doc)/ DGM (P&D)


	
	

	6.
	Attorney Generals Comments on SBDs
Attorney Generals comments to be circulated among SBDRC before include into SBDs.

31-06-2010

Action:
AGM (Doc)



	
	

	7.
	Awareness Programme of using of SBDs

A booklet to be prepared for using of SBDs as a Hand Book.
31-07-2010

Action:
AGM (Doc)

First programme (a discussion) for awareness to be conducted for P&D Engineers. Two from RSCs also to be involved.

30-06-2010

Action:
AGM (Doc)



	
	

	8.
	Evaluation of PVC Suppliers
a)

Nalota, Prince and Excellent PVC manufacturers requested for participating in NWSDB tenders.  Details of all SLS-PVC Suppliers to be tabulated, and forwarded to next SBDRC meeting.

Next SBDRC meeting

Action:
AGM (Doc)/ AGM (T&C)



	
	b)
Those factories to also be visited after above item (a).

After next SBDRC meeting

Action:
AGM (Doc)/ AGM (T&C)




	
	c)
A format for guarantee should be included in the SBD if fittings are supplied by a separate manufacturers. 

Next Revision
Action:
AGM (Doc)



	
	

	9.
9.1

9.2
	SBD for Supply & Installation of M&E Equipment (Water)

NWSDB/ SBD/ S&I/ M&E Equipment (Water)/Ver. 1 

Comments from Mr. P.N. Herath (Manager – TEC-N) for specification of the above SBD is sent to SBD committee to review.

A BOQ prepared by AGM (P&D-M&E) is also sent for review so that it could be included in the above SBD.
Pump committee to download the documents from NWSDB Web site and revise important clauses such as eligibility, work experience etc. Also study the JICA /ADB/World Bank Guidelines on these facts. 
Convene Mr. Herath also to a SBD committee meeting. 
15-06-2010

Action:

DGM (M&E)/AGM (M&E Services)

A letter from CE (P&D-Ampara) also handed over to AGM (M&E-Services) in the meeting in order to consider and correct if necessary.  This letter includes that;
a. The specification for water pumps are repeated in two places as indicated in the attachments of the letter.

b. The specification for Vertical Turbine Water Pumping Sets in Standard Bidding Documents (Item No. 16) is seem to be mixed up of Specification for Centrifugal Pumping Sets where as Vertical Turbine Water Pumping Sets in Specifications (Sub Item No. 07) is to be the correct document.  
Rearrange the Specifications.  This is very urgent item. 
10-06-2010

Action:

AGM (M&E Services)



	
	

	10.
	Ferrules

Letter of PD (GKWSP) regarding ferrules was discussed.  When it was studied for fully closed or fully opened position, there is no leak through ferrules.  But there are leaks at intermediate positions.  Therefore SBD committee has to study this and give suggestions to overcome this situation.
SBD committee to study and include the suggestions into the standard specification if necessary. 
10-06-2010

Action:

Addl. GM (S)/AGM(M&E-P&D)


	11.

	Hydrated Lime Specifications 

Colombo Machinery and Equipment Limited and their principal M/s. Ras Al Khaimah Lime Company “NOORNA” of Dubai have discussed with Addl. GM (CS) and confirmed in writing that some constitutes such as Asanic and Lead not included in NWSDB specification as they are not included in SLS standards.

a. AGM (Doc) has discussed with AGM (Research) and Chief of Laboratory Services (CLS) and asked them to make a recommendation whether a change of specifications is necessary.  It is also necessary to give the reasons for the decision.  Same also informed in-writing. 
b. Report, SBDRC in order to change NWSDB Specifications for future procurement.

c. Inform Sri Lankan Standard Institution (SLSI) if it is needed to change the SLS. 

15-06-2010

Action:

AGM (Doc)




	12.
	Water Meter (Domestic & Commercial)  

a. NRW Section has ordered 200 Nos Fluid Oscillation meters with digital reading.  Four (04) numbers have to be installed at Dehiwela and  Three (03) numbers at Kotte on extreme cases.

30-06-2010
Action:

AGM (M&E - Services)



	
	b. These to be monitored for four months and include in to specifications if necessary. 

01-11-2010

Action:

AGM (M&E - Services)



	
	


	13.
	Bulk Meters  

AGM (M&E-Services) stated that at present Services Section Planned to carry out a programme for relevant EAs and Engineers of NWSDB in order to train in the field of, 

i) Selection, 

ii) Installation and 

iii) Maintenance of Bulk Meters. 

This is a continuous programme and in future problems of Bulk Meters would be alleviated.  Addl. GM (CS) conveyed that the activities of the Services Section and SBDRC goal should not be mixed up.
SBDRC decided that a meeting to be arranged among the following officers in order to decide that 
(i) to prepare a guideline for selection, installation and maintenance of Bulk Meters

(ii) to finalize a board policy on purchasing the same

The participants will be;

i) GM

ii) All Addl. GMs
iii) All DGM’s in RSC

iv) All SBDRC Members

v) DGM (M&E) & Bulk Meter Committee 

vi) AGM (M&E-Services) & SBD preparation committee  

30-06-2010

Action:

AGM (Doc)



	
	

	14.
	Interest for Delay in Settling Contract Payments (FIDIC)  

In the Foreign Funded Projects where FIDIC conditions are applied, if payments are delayed due to NWSDB fault delay-payments should be calculated based on “Reverse Repo Rate” published by the Central Bank of Sri Lanka.  This should be included in the Particular Conditions of Contract.    

With Immediate effect
Action:

DGM (P&D)/PDs/AGM (Doc)



	
	


	15.
	Performance Guarantee Extension – Building & Civil Works 

DGM (F) has forwarded a letter No. PF/P/03/Policy-Clri (15) dated 26-04-2010 from Additional Director General (Procurement Management Division) of Department of Public Finance.  By DGM (F) letter he requested to forward 02 different Performance Guarantee without extending original guarantee.  It seems that DGM (F) has misunderstood the letter forwarded by the Additional Director General (Procurement Management Division).

	
	A letter to be sent to DGM (F) by GM’s signature with clarification.    

15-06-2010
Action:

AGM (Doc)



	
	

	
	

	
	

	
	

	
	

	The meeting concluded at 3.00 p.m.


                                             PROGRESS OF SPECIFICATIONS PREPARATION COMMITTEES

          Annex1
As at 25th  May  2010

	Sr

No.
	Key
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	01
	S2.


	Specification of  DI Pipes, Fittings & Specials, Rubber Rings, Manhole Covers etc. 

Committee Chairman         

AGM (Documentation)

Mr. U.C. Pathiranage


	Completed and uploaded to Web.
	     
	Up loaded to web


	
	
	
	Specification of Valves to be prepared       

More attention should be given for Air Valves as thumb rules NWSDB used so far will not apply for the long transmission mains.  Two BS Standards to be purchased. 
	AGM (Doc)

21-06-2010
	

	02
	S3.
	Specification for Road Reinstatement.

Committee Chairman -          AGM (Documentation)

Mr. U.C. Pathiranage


	The report has been finalized and circulated among SBDRC for comments. 
	SBDRC
15-06-2010


	Submitted 



	
	
	
	
	
	

	
	
	
	
	
	

	03
	S6.
	a)Specification for Nuts and   

   Bolts with comparison of 

   costs.


	Polymer (Polypropylene / Polyethylene) nuts and bolts to be tested on research basis.


	AGM 

(M&E –Services)

31-08-2010

	

	
	
	Committee Chairman -        
AGM (M&E Services)

Mr. M. Abeysekara


	Above nuts & bolts (100 nos) are to be imported.  The company communicated still not responded. 
Several more manufacturers to be searched.
	AGM 

(M&E –Services)/

AGM (Supplies)

AGM

(M&E- Services)/
AGM (Supplies)


	

	04
	S7.
	PE Pipes and Fittings for Sewerage/Water

Committee Chairman – 
AGM (P&D_SE)

Mr. K.W. Premasiri
	Specification for PE pipes and fittings for water has been discussed by the SBDRC.  Both specifications to be revised accordingly and PE pipes and fittings for Sewerage to be discussed thereafter.  
	AGM (Doc)

30-06-2010

	Submitted 


PROGRESS OF  SBD PREPARATION COMMITTEES




Annex 2

	Sr 

No. 
	Key
	Title
	Progress
	Action by  / Date
	Present

Status

	05
	D2.
	NWSDB/SBD/RFP/Ver 1

Request for proposals 

Committee Chairman - DGM (P&D)  

Mr. D.S.D. Jayasiriwardene
	This will apply only for consultants. It seems that 02 SBDs have to be prepared for ADB and JICA. However, see the possibilities of preparing single SBD.

To be discussed with Donor Agencies.  Works is in progress. Linking payments to Milestones also required.  


	DGM (P&D)

30-06-2010


	Work in progress

	06
	D3.
	NWSDB/SBD/S&I/
Chemical & Chlori/Ver 1

Chlorinators and chemicals equipment

Committee Chairman –

AGM (P&D – M&E)

Mr. B.L. Gunaratne  


	SBDRC comments for specifications sent to SBD committee for revision.


	
	Work in progress

	
	
	
	Committee is rearranging the clauses (volume 1) in parallel with the ADB and World Bank Documents.  

AGM (P&D-M&E) agreed to hand over the Document to Addl. GM(S) on 02/06/2010.

	AGM (P&D – M&E)

02-06-2010
	

	07
	D5
	NWSDB/SBD/S&I/AC/Ver 1

Supply and Installation of Air Conditioners

Committee Chairman –

PD (Spanish Project)

Mr. L.S. Kariyawasam     


	Specifications completed and uploaded to Web. 

AGM (Doc)’s comments to be  included and uploaded to Web.
	CE (Doc)

 15-06-2010
	Uploaded to Web 
SBD      submitted

	
	
	
	
	   
	


	Sr

No.
	Key
	Title
	Progress
	Action by  / Date
	Present

Status

	08
	D6
	NWSDB/SBD/S&I/Photo copier/Ver 1

Supply and Installation of  Photo copy machine &

Office Equipment.

Committee Chairman –

AGM (M&E – Services)

Mr. Mangala Abeysekara   
	Specification submitted
	
	Uploaded to Web



	
	
	
	Comments of AGM (M&E –Services) have been received.  To be uploaded to web. 


	CE (Doc)

15-06-2010
	Completed

	09
	D8
	NWSDB/SBD/Service Connection/Ver 1

SBD for Service Connection

Committee Chairman –

AGM (Western – C)

Mr. Nalin Wickramatunga


	Rearranged the document using ICTAD Minor Works Contract SBD (ICTAD/SBD/03). 

Comments received from RSC (Western-Central) and to be included into SBD.

	          AGM(Doc)

          15-06-2010


	Submitted

	10
	D9
	NWSDB/SBD/Design & Build/Ver1

Design & Build Document  - FIDIC

Committee Chairman –

DGM (P&D)

Mr. D.S.D Jayasiriwardene 

  
	SBDRC comments to be included.


	    AGM (Doc)

   15-06-2010


	Submitted 



	Key
	Title
	Progress
	Action by  / Date
	Present

     Status

	

	11
	D10
	NWSDB/SBD/Civil – FIDIC/Ver 1

SBD for Foreign Funded Project – Work Contracts designed by the Employer. 

Committee Chairman

DGM(Western-S)

Mr. K.R. Devasurendra 


	Workshop on comparison and contrast of FIDIC 1987 and FIDIC 1999 was done. 

Comparison of Conditions of Contract for Construction FIDIC 1999 Version and Harmonized Edition will be arranged in near future.
	AGM(Doc)/

DGM (P&D)

30-06-2010
	SBD committee to meet on 

04-06-2010

	12
	D11
	NWSDB/SBD/Civil- Major / Ver 1

Civil Works (Major Construction)  for above 100 million.

Committee Chairman –

PD (TNCWSP- II)

Mr. R.H. Ruvinis   


	SBDRC discussed on 26-05-2010 and comments to be included to the SBD.


	AGM (Doc) 
15-06-2010


	Submitted

	13
	D12
	NWSDB/SBD/Service- Hiring Vehicles/Ver 1

Hiring of  vehicles.

Committee Chairman –

C.E ( E&M )

Mr. A.R.D.  Attanayake   
	Document is being rearranged
	         AGM(Doc)

04-06-2010
	 Submitted 



	
	
	
	Sinhala  SBD to be submitted
	04-07-2010
	

	
	
	
	Tamil version will be arranged by the Documentation Section, when English SBD is received.
	        AGM (Doc)

        04-07-2010
	


SBDs/Specifications for SBDRC to Discuss

	S.No.
	Key
	Title 
	% Completion
	Remarks 

	SBDs

	1
	D2
	Request for Proposals 
	50%
	

	2
	D3
	Chlorinators and Chemical Equipment
	95%
	

	3
	D8
	SBD for Service Connection 
	98%
	

	4
	D9
	Design & Build Document –FIDIC
	60%
	

	5
	D10
	SBD for Foreign Funded Project – Work Contracts designed by the Employer (FIDIC)
	30%
	

	6
	D12
	Hiring of Vehicles 
	90%
	

	7
	D13
	Bulk Meters 
	-
	

	Specifications 

	8
	S7
	PE Pipes & Fittings for Sewerage /Water  
	100%
	


d).
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