MINUTES OF THE STANDARD BIDDING DOCUMENT

REVIEW COMMITTEE MEETING NO.02/2010

Date
: 16.03.2010
Time
: 1.30 p.m.
Venue: Addl. G.M (Sewerage)’s Office

Present:

1. Eng. G.A. Kumararathna

-
Addl. G.M (S)
      -
Chairman 

2. Eng. (Ms). G.S. Munasinghe
-
Addl. G.M (CS)
      -
Member
3. Eng. K.R. Dewasurendra

-
DGM (Western -S)
      -
Member

4.
Eng. U.C. Pathiranage

-
AGM (P&D – Doc)
      -
Member

5.
Eng. R.A.A. Ranawaka

-
AGM (T&C)

      -
Member
6.
Mrs. A.P.S. de Silva

-
AGM (F)

      -
Member
7.
Eng. K. H.  Nandisena           
- 
CE (P&D-Doc)
      -
Secretary
8.
Mrs. K.T.T.K. Premaratne   
- 
Eng. (P&D-Doc)
        

Following Officers were excused
1. Eng. D.S.D. Jayasiriwardene
-
DGM (P&D)

      -  Member

2.
Eng, M. Abeysekara

-
AGM (M&E-Services)   -  Member
Also circulated to:

Chairman;  Vice Chairman, Working Director

General Manager

Addl. GMM (WSP, P&P, Western, N/C, , S/E)

DGM (Dev), DGMM (RSC) – [Western –C, Western N, Southern, Uva &  Sab, Central, NW, NC, N, East]

AGMM (P&D)

Project Directors, AGM(Supplies)

	1.
	Previous minutes were confirmed.

	1.1.
	Testing and Inspection of Pump and Motors
a.
Guideline to decide the requirement of Pre-shipment inspection of Pump and Motor assemblies. 
b.
TOR for the Independent Inspection Agency for Pumps/Motor Assemblies.
c

Guidelines for inspection team of NWSDB Engineers for Pre-Shipment Inspections of Pumps/Motor Assembles.

d.

Guidelines for final acceptance of Pump and Motor Assemblies.


	
	e.
These were circulated among officers given below;

Mr. H.G. Tilakerathne         -   Addl. GM(P&P), 

Mr. S.K. Wijetunga             -   Addl. GM(Western), 

Mr. B.W.R. Balasooriya       -   Addl. GM(N&C),

Mr. Nalin Wickramatunga   -   DGM(Sab & Uva))

Mr. B.L. Gunarathna            -   AGM(P&D-M&E)

Mr. A.R.D. Attanayake       -    CE (E&M- Western-Central)

Mr. R.V.P. Wijeratna          -    M(O&M- Kandana TP)



	
	No comments were received, to be incorporated into SBDs and uploaded to NWSDB Web 
07-04-2010
Action: 

AGM(Doc)

Decision confirmed


	
	

	
	

	1.2
	Not quoted items of supply contract 
DPC Decision No. 15/2010 dated 22-01-2010

The decision of DPC was as follows,

“The request received from AGM (Doc) for the DPC to grant approval to add a clause in the Standard Bidding Document for supply contracts enabling the consideration of bills having unquoted items as incomplete bills and exclude them from further evaluation.  

DPC discussed the matter in detail and noted that awarding a part of a bill can be uneconomical since the balance items (unquoted items) are to be procured separately. 

Therefore DPC accepted the AGM (Doc)’s request and directed him to add a suitable clause under “Evaluation Criteria” to address this issue. 

However, formal approval of the SBDRC shall be obtained before including this clause in the SBD”. 



	
	SBDRC decided to include above decision into SBDs through a suitable clause.
31-03-2010
Action:
AGM (Doc)

Decision confirmed 


	
	

	1.3.
	Bidding Document Approval
GM’s circular No. T&C/Misc/2001 dated 28/12/2009, issued indicating the procedure to call for Bids using SBDs.

Two formats (for document approval and calling of bids) in sending documents to T&C Section also included in the circular.  This circular has been scanned and uploaded to the Web.  
Decision confirmed 




	1.4
	Uploading Specification to NWSDB Web



	
	Specifications of Alum, Lime, Bleaching Powder, Water Meter, DI Pipes, PE pipes to be uploaded to NWSDB Web, which could be read by general public also. 

30-04-2010
Action:
AGM(Doc)
Decision confirmed



	1.5
	DPC Decision No. 23/2010 dated 22-01-2010

Pre Qualification of Manufacturers for Supply & Delivery of DI Pipes and Fittings. Submission of foreign document. 

A manufacturer had forwarded a forged document 
The decision of DPC is as follows,

“DPC went through the DG (General Treasury)’s letter No. PF/P/03/Policy-C/ri dated 01/02/2010 and noted that NPA’s position on this issue is to have an independent inquiry at Departmental Level. 

Further DPC noted that any meaningful inquiry will not be possible on this as the manufacturer is a foreign party.  Therefore, DPC dropped the idea of having an inquiry and decided to reconsider this item at the end of March 2010.” 

  

	
	However SBDRC decided that this manufacturer should be considered only after end of this pre-qualification period and inform DPC about the SBDRC decision.

31-03-2010
Action:
AGM (Doc)/ AGM (T&C)

Decision confirmed 




	2.


	Evaluation Guidelines.

a

Training

Training programme was conducted for Higher Officers and  it is to be continued for other Engineers / Accountants.  
Payment to resource person, has been made and programme to be continued for further 3 sessions.  The names of unattended Engineers/Accountants can be given to AGM(T&C) to include into the participants list.
Action: 

AGM (T&C)

b

Sample Technical Evaluation Report 

A sample Evaluation Report has been prepared.  DGM (P&D) and AGM (T&C) to finalize it and circulate among SBDRC.
31-03-2010
Action:
AGM (T&C)/DGM (P&D)



	
	

	3

3.1
	Stop Valves 

Endurance test for stop valves.  

PD (GKWSP) has taken initiative to call tenders to Design & Build a machine at Kandy.  A professional team comprise of Peradeniya University Lecturers and Kandy Municipality Officer involved in assembling, operation and maintenance of the machine.



	
	AGM (Production) is processing to purchase a machine.  He has gone through the documents prepared by PD (GKWSP) and prepared specifications accordingly.  The document is prepared for Supplying and Delivery of the machine and it will be sent to AGM (T&C) for document approval by 17/03/2010.

Action:
AGM (Production)
Follow up:
AGM (Doc)


	
	

	3.2
	Correct name of Stop Valve to be finalized.
Action: 

AGM (Doc)



	
	

	3.3
	Specifications for Stop Cocks 

PD (GKWSP) will arrange a workshop on above.  Specification committee, AGM (Doc) and other interested SBDRC members to participate and improve the specifications based on outcome of the workshop. 
Within a Month
Action:
PD(GKWSP)
Follow up:
AGM (Doc)


	
	

	4.

4.1
	Financial Matters 

Payment to SBD Preparation and Review Committees

A new letter was sent to secretary for granting approval.        DGM (P&D) to meet secretary and obtain the approval.

19-03-2010
Action: 

DGM (P&D)



	4.2
	Translation of Technical Circulars to Tamil and Sinhala Language.

GM has approved to make payments to Engineers for Translation of Technical circulars.  SBDRC decided to use methods given in Public Administration Circular 12/2003 dated 11-12-2003 in making payments.

Action:
AGM(Doc)



	5.
	DPC Decision No. 326/2009 dated 03-11-2009

Opening of Letter of Credit by NWSDB for Supply Contracts

The decision of DPC is as follows,

“1.  For all procurement exceeding DPC authority limit, pre shipment inspection report by a team of Specialist NWSDB officials shall be obtained before releasing the 75% payment.  This pre shipment inspection would be in addition to the normal inspection carried out by the approved inspection agency. 

2.  For procurements within DPC authority limit where the supply is from a new source/supplier or for procurement of specialized item such as pumps, motors etc, pre shipment inspection report by a team of specialist NWSDB officials in addition to the normal inspection by approved inspection agency shall be obtained before releasing the 75% payment. 

3.   For all other procurements within the DPC authority limit only the pre shipment inspection report by an approved inspection agency shall be obtained before releasing the 75% payment.”  
 

	
	SBDRC is in agreement with the above decision. But problems may arise in implementing decision 3 as 75% of the payment is released to the manufacturer without any testing by the NWSDB.  Hence committee decided to add a clause to the SBD’s  stating that any defect of goods should be replaced by the contractor, with immediate effect, and if the contractor does not agreed to do so, he will be black listed.  A Form will be included in the bidding document to obtain manufacturer’s consent for the above in the bidding itself. A warranty format also to be included in the SBD.  

23-04-2010
Action:
AGM (Doc)


	
	


	
	AGM (Supplies) to contact Ceylon Shipping Corporation Ltd. for using the vessels of shipping corporation of Sri Lanka.

31-03-2010
Action: 

AGM (Supplies)
Follow up:
AGM(Doc)




	6.
	Warning Tape

A letter from PD (TNCWSP) was discussed and decided to inform the PD to adhere to the specification in the contract.  
AGM (Doc) to compare the specification for elongation of various make of warning tapes.  Material properties should be checked with the relevant BS standard & then the specification to be finalized.  
30-04-2010
Action:
AGM (Doc)


	
	

	7.
	Attorney Generals Comments on SBDs
Attorney Generals comments to be circulated among SBDRC before include into SBDs.

30-04-2010
Action:
AGM (Doc)


	8.
	Minutes of the Meeting on Price Variation in Capital Projects

Minutes of the meeting on Price Variation in Capital Projects held on 14th December 2009 to be uploaded to NWSDB Web.
31-03-2010
Action:
AGM (T&C) 


	
	

	9.
	Awareness Programme of using of SBDs

Awareness programme of using of SBDs to be conducted RSC wise.  A booklet to be prepared as a Hand Book.
30-04-2010
Action:
AGM (Doc)


	
	

	10.
	Any other Matters

	
	

	10.1
	Selling Price of Volume 1 of Goods/DI pipes 
Above SBDs can be sold to interested outside parties at            Rs. 1000/- per copy.
With immediate effect
Action:
Tender Section of RSCC & Head Office
Follow up:
AGM (T&C)


	
	

	10.2
	SBDRC Minutes 
Future minutes also to be uploaded to Web.
After next meeting
Action:
CE (Doc)


	
	


	10.3
	Evaluation of PVC Supplies  

Nalota, Prince and Excellent PVC manufacturers requested for participating in NWSDB tenders.  SLS-PVC Suppliers to be evaluated, and forwarded to next SBDRC meeting.
Those factories to be visited.

A format for guarantee should be included in the SBD if fittings are supplied by a separate manufacturers. 

Next SBDRC meeting
Action:
AGM (Doc)/ AGM (T&C)


	
	

	The meeting concluded at 4.30 p.m.
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