2010 outstanding items
(Items taken from SBDRC Meeting No. 10/2010)
	1.


	Evaluation

	1.1
	Evaluation Guidelines



	
	A sample Technical Evaluation Report is being prepared to include, 

i. Civil Works 

ii. Supply of DI pipes and fittings

iii. Supply and installation of pumps 

by the Committee comprising DGM (P&D), AGM (M&E-Services), AGM (Doc) and AGM (T&C).

	
	Finalized sample Technical Evaluation Report to be forwarded to SBDRC.

17-01-2011
Action: 

DGM (P&D)



	
	


	2.
	Specifications 



	2.1
	Polypropylene Nuts & Bolts 

	
	

	
	a)
Polypropylene nuts & bolts have been received.    


	
	

	
	b)

Necessary laboratory tests to be carried out.
28-02-2011
Action:
AGM (M&E-Services)



	
	

	
	c)

Twenty (20) nos. sets of nuts and bolts to be sent to DGM (Southern) for fixing in Dickwella area.

d)

Sixty (60) nos. sets of nuts and bolts to be sent to DGM (Western-South) to install in corrosive area. 

Immediately 
Action:
AGM (M&E-Services)



	
	

	2.2
	Ferrules

There are leaks at intermediate positions.  Therefore SBD committee has studied letter of PD (GKWSP) regarding ferrules and given suggestions to overcome this situation.  Also they have requested to get DGM (M&E) opinion before included into SBD.  


	
	DGM (M&E) studied the Specification Committee suggestion and sent his observation, which is contradictory to SBD Committee Recommendation. 



	
	A discussion to be arranged among SBD Committee, DGM(M&E), PD(GKWSP) in order to arrive at a decision, on next SBDRC meeting.
Next SBDRC meeting

Action:
AGM (Doc)



	
	

	2.3
	Endurance Test for Stopvalves
Reading of Endurance Test Machine can be challenged by Suppliers/Manufacturers.  Therefore, accreditation for the machine should be obtained from SLSI.
A discussion has been conducted with SLSI on 28th October 2010. 

Sectoral Committee of Materials and Mechanical System of SLSI has decided to constitute a Working Group to assist the Sectoral Committee for Formulation of National Standard in the area of Pipe Fitting and the Accessories (Metallic).

The main responsibility of the working Group is to support the work of the Sectoral Committee on technical aspects of standard formulation for expedite the decision making process of Sectoral Committee. Normally meetings are held once a month.

SLSI requested to make arrangements to nominate one expert who has knowledge in the subject of Pipe Fittings and Accessories (Metallic) to serve as a member of the above Working Group. 

A letter has been sent to SLSI asking for the TOR of the working committee. Mechanical & Electrical input for the Endurance Test  Machine, and operational Problems of device such as, Stopvalves, Water Meters, Ball Float Valves, Air Valves, etc., may be the scope.          

Until a reply is received from SLSI,  02 member to be selected form M&E and operational areas. 




	2.4
	Hydrated Lime Specifications
3.4 H 
Colombo Machinery and Equipment Limited and their principal M/s. Ras Al Khaimah Lime Company “NOORNA” of Dubai have discussed with Addl. GM (CS) and confirmed in writing that some constituents such as Arsenic and Lead not included in NWSDB specification as they are not included in SLS standards.



	
	a)

b)

c)

d)

AGM (Doc) has discussed with AGM (R&D) and Chief of Laboratory Services (CLS) and asked them to make a recommendation whether a change of specifications is necessary.  It is also necessary to give the reasons for the decision.   
Report to SBDRC in order to change NWSDB Specifications for future procurement.
Inform Sri Lankan Standard Institution (SLSI) if it is needed to change the SLS.
AGM (R&D) wants to know the Standards followed for testing of Hydrated Lime. A letter has been sent to Colombo Machinery Equipment Limited asking for the Standards on 06/10/2010. 

Colombo Machinery & Equipment (Pvt) Ltd. informed by his letter dated 2nd December 2010 stating that their principals.

M/s. Ras A1 Khaimah Lime Co. “NOORA” UAEC(RAK) is not willing to provide relevant Standards of test.

Therefore, AGM (R&D) and CLS to be informed to study the Europeon, American, Indian & Japanese Standards and prepare a report to send to SLSI in order to amend the SLS 682:1984 for Hydrated Lime.  Relevant Standards could be purchased if identifications of these Standards are informed to AGM (Doc).

13-01-2011
Action:

AGM (Doc)/AGM (R&D)


	
	

	3.
	Prequalification (PQ) 



	
	Conclusions of working Groups of the workshop held at Kandy organized by Greater Kandy Water Supply Project on Prevention of Non Revenue Water and Conservation of Treated Water on 9th June 2010 were discussed.  All Groups have recommended to Pre-qualify Manufacturers of Valves, Stopvalves, Ball Valves and Gunmetal Ferrules in order to avoid non standard products entering into the procurement process. 

The committee decided to Pre-qualify Manufacturers of, 

(i) Valves for pipe laying 

(ii) Couplings 

(iii) Appliances on water services (Brass Stopvalves, PVC Ball Valves and Gunmetal Ferrules)

	
	DPC approved to pre-qualify manufacturers. The same DI-PQ committee was appointed. 

Documentation Section to prepare necessary three (03) Documents.

	
	

	
	PQ of Valves
Bidding Document for PQ of Valves has been almost completed.  
Assessment of DI/CI valves requirement for an average project has become necessary in order to recommend manufacture’s capacity in preparation of NWSDB Pre-Qualification Documents. A letter has been sent to PDs asking for DI/CI valve requirement for their Projects.  05 PDs have been responded.  However, Document will be circulated among SBDRC members.  
17-01-2011
Action: 

AGM (Doc)



	
	

	
	Couplings & Appliances on water services

Initially Document for PQ of Valves will be done and Clamp Saddles/Couplings will be done thereafter.  
Follow up: 

AGM (Doc)



	
	

	4.
	Financial Matters
Payment to SBD Preparation and Review Committees

	
	A Board Paper has been forwarded to GM’s signature.
Follow up: 

AGM (Doc)/DGM (P&D)



	5.
	Legal 



	5.1
	Attorney Generals Comments on SBDs
Attorney General’s (AG) comments circulated among SBDRC members.
To be discussed at SBDRC meeting.
Next SBDRC meeting
Action:
AGM (Doc)


	
	

	6.
6.1

	Post Contract Issues
Originals of Unsolicited Proposals 
It is noticed that original proposal of unsolicited projects is not kept securely, for future use.
A letter under GM’s signature to be sent to Secretary, Ministry of WS&D requesting a copy of original proposal to NWSDB after final submission 
After next meeting
Action:
AGM (T&C)



	
	


	6.2
	Performance Guarantee Extension – Building & Civil Works
DGM (F) has forwarded a letter No. PF/P/03/Policy-Clri (15) dated 26-04-2010 from Additional Director General (Procurement Management Division ) of Department of Public Finance. By DGM (F) letter he requested to forward 02 different Performance Guarantee without extending original guarantee.  It seems that by implementing DGM (F)’s. letter contractors may face difficult situation.



	
	A reminder also has been sent to NPA by GM’s signature asking for further clarification.  

Another letter has been sent to Director General of Department of Public Finance, under Chairman’s signature asking for further clarification annexing above letter.  

           Next SBDRC Meeting
Follow up:
AGM (Doc)


	
	

	6.3 

	SBD for DI Supply, Clause for Mutual Termination
DGM (Audit) in his report for Kalutara Water Supply (Augmentation), Supply of DI Pipes and Fittings contract suggested that a clause for “mutual termination” to be included.


	
	SBDRC discussed the issue and written to FIDIC for asking their views.  Another letter also has been sent to FIDIC in order to get a reply.
Follow up:
                 AGM (Doc)


	
	


	7.
	Water Meter (Domestic & Commercial)  



	
	a)
NRW Section has purchased 200 Nos Fluid Oscillation meters with digital reading.  


	
	

	
	b)
AGM (NRW) informed over the phone that about Thirty Five (35) water meters have been installed.  About ten (10) Water Meter installed in series in order to check the reading. 
   (i)   To be decided whether to include into specifications. 

   (ii)  AGM (NRW) to be called to SBDRC meeting.
Next SBDRC meeting
Action:

AGM (M&E - Services)




	7.1
	Evaluation Criteria of Water Meters 

A meeting was arranged with Chairman in order to decide Testing Criteria.   It was decided at the meeting with Chairman that 5% spare units to be included to provide for same contract price. 

Action:

AGM (M&E Services)



	
	

	8.
	Bulk Meters 



	
	DGM (P&D) to write a TOR for Bulk Meter Committee to prepare a guideline for selection, installation and maintenance of Bulk Meters.

17-01-2011
Action:

         DGM (P&D)


	
	

	9.
	Issues in SBDs



	9.1
	SBDs for Janitorial Services


	
	SBDs for Janitorial Services will be prepared by Documentation Unit. 
31-01-2011
Action: 

AGM (Doc)




	9.2
	Insurance Guarantees


	
	Insurance Guarantees can be used only for Bid Security of works contracts. This is the Existing Practice. 

A letter has been sent to Sri Lanka Insurance Corporation asking whether they can encash the Insurance Bonds, upon receipt of first demand in writing.  

	
	


                                                               Annex1
                      PROGRESS OF SPECIFICATIONS PREPARATION COMMITTEES

                      
As at 10-01-2011
	Sr

No.
	Key
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	01
	S7.
	PE Pipes and Fittings for Sewerage/Water

Committee Chairman – 
AGM (Dev-WC)

Mr. K.W. Premasiri

	Specification for PE pipes and fittings for water has been uploaded to Web.

Specification for PE pipes and fittings for Sewerage was discussed at the SBDRC on 26-05-2010.   Relevant Standards to be purchased in order to review the Specification.  Funds were obtained from Kirindi Oya Project.  Standards will be purchased by 18th January 2010.

	AGM(Doc)
31-01-2010

	Uploaded 

	02
	S8.
	Specification for Hydraulic and Electrical Surge Arresters 

Committee Chairman 

AGM (P&D-M&E)

Mr. B.L. Gunarathne

	Circulated among SBDRC members for comments.
	SBDRC
	


PROGRESS OF  SBD PREPARATION COMMITTEES





	Sr 

No. 
	Key
	Title
	Progress
	Action by  / Date
	Present

Status

	03
	D2.
	NWSDB/SBD/RFP/Ver 1

Request for proposals 

Committee Chairman - DGM (P&D)  

Mr. D.S.D. Jayasiriwardene
	The SBDs were discussed on 13-10-2010. The difference between the prepared SBDs and existing JICA/ADB RFP SBDs to be documented in order to discuss with the Secretary/Treasury.

	DGM (P&D)
17-01-2011
	Submitted 

	04
	D3.
	NWSDB/SBD/S&I/
Chemical & Chlori/Ver 1

Chlorinators and chemicals equipment

Committee Chairman –

AGM (P&D – M&E)

Mr. B.L. Gunaratne  


	Circulated among SBDRC members for comments.  Date to be arranged for discussion. 
	SBDRC
	 Submitted 



	
	
	
	
	
	

	05
	D8
	NWSDB/SBD/Service Connection/Ver 1

SBD for Service Connection

Committee Chairman –

AGM (Western – C)

Mr. Nalin Wickramatunga


	SBD was circulated among SBDRC members for comments. A date to be arranged for discussion. 

	          AGM(Doc)


	Submitted



	Key
	Title
	Progress
	Action by  / Date
	Present

     Status

	

	06
	D10
	NWSDB/SBD/Civil – FIDIC/Ver 1

SBD for Foreign Funded Project – Work Contracts designed by the Employer. 

Committee Chairman

DGM(Western-S)

Mr. K.R. Devasurendra 


	Workshop on comparison and contrast of FIDIC 1987 and FIDIC 1999 was done. 

Comparison of Conditions of Contract for Construction FIDIC 1999 Version and Harmonized Edition will be arranged.
Draft SBD to be prepared based on the FIDIC Harmonized Edition.


	AGM(Doc)/

DGM (Western-S)

31-01-2011
	Work in progress

	07
	D12
	NWSDB/SBD/Service- Hiring Vehicles/Ver 1

Hiring of  vehicles.

Committee Chairman –

C.E ( E&M )

Mr. A.R.D.  Attanayake   
	English version of SBD uploaded to Web.
	        
	 Uploaded 


	
	
	
	Sinhala version of SBD completed and being typed.    
	CE (E&M-Western Central)
15-01-2010

	

	
	
	
	Tamil Translation completed and uploaded to web. 
	    
	Uploaded 

	08
	D18
	SBD for Labour Contracts

Committee Chairman – 
CE (P&D-WC)

Ms. M.D.T. Abeywardene


	Work in progress 
	CE (P&D-WC)

28-02-2011
	


Outstanding SBDs/Specifications

	S.No.
	Key
	Title 
	% Completion
	Remarks

	SBDs

	1
	D3
	Chlorinators and Chemical Equipment
	98%
	* 1

	2
	D8
	SBD for Service Connection 
	100%
	* 1

	3
	D10
	SBD for Foreign Funded Project – Work Contracts designed by the Employer (FIDIC)
	80%
	* 1

	4
	D12
	Hiring of Vehicles (Sinhala) 
	98%
	* 1

	5
	D13
	Bulk Meters 
	-
	-

	6
	D18
	Supply of Labour   
	-
	-

	Specifications 

	7
	S7
	PE Pipes & Fittings for Sewerage
	100%
	*2

	8
	S8
	Hydraulic and Electrical Surge Arresters
	100%
	* 1


Note :
    * 1 – Documents to be discussed by the SBDRC members. 
    * 2 – Documents discussed at the SBDRC meeting, the comments to be included and uploaded to web. 

Action:


Addl. GM (Sew)
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