MINUTES OF THE STANDARD BIDDING DOCUMENT

REVIEW COMMITTEE MEETING NO.9/2009

Date
: 27.11.2009
Time
: 9.00 a.m.
Venue: Addl. G.M (Sewerage)’s Office

Present:

1. Eng. G.A. Kumararathna

-
Addl.G.M (S)

      -
Chairman 

2. Eng. (Ms). G.S. Munasinghe
-
Addl.G.M (CS)
      -
Member

3.  Eng. K.R. Dewasurendra

-
DGM (PC)

      -
Member

4
Eng. U.C. Pathiranage

-
AGM (P&D – Doc)
      -
Member

5.
Eng. R.A.A. Ranawaka

-
AGM (T&C)

      -
Member

6.
Mrs. A.P.S. de Silva

-
AGM (F)

      -
Member
7.
Eng. K. H.  Nandisena           
- 
CE (Doc)

      -
Secretary
8.
Mrs. Thanuja Premaratne   
- 
Engineer Documentation

Following Officers were excused
Eng. D.S.D. Jayasiriwardene           -

DGM (P&D)

      -
Member
Eng. M.Abeysekara


-
AGM (M&E -Services)  -
Member

Also circulated to:

Chairman;  Vice Chairman, Working Director

General Manager

Addl. GMM (WSP, P&P, Western, N/C, , S/E)

DGM (Dev),DGMM (RSC) – [Western –C, Western –S, Western N, Southern,    Uva & Sab, Central, NW, NC, N, East]

AGMM (P&D)

Project Directors, AGM(Supplies)

	1.
	Confirmation of Decisions

	1.2
	Minutes were confirmed. 

	1.2
	Supply & Lay

Letter sent by National Construction Association of Sri Lanka on the contract No. WSDP/KGWSP – P1-S2/NCB-08A (Supply & Laying Contract) requesting relaxation on minimum Qualification.

Committee discussed and decided that almost all NWSDB contracts pipes are provided by NWSDB and only laying are done by the contractors.

Therefore committee decided to exclude the requirement of supply of pipes as a qualification of bidders in Supply & Laying of Pipe Line Contracts until end of 2010 and review thereafter.
Cost of supply of pipes to be considered in the financial aspects in the evaluation.
Supply & Laying Contracts shall be given only for Major Contracts of Foreign Funded Project.

Decision Confirmed



	1.3
	ADB5 Contract Documents



	
	ADB comments on NWSDB -SBDs are as follows.

“In relation to standard bidding documents for civil works and equipment, NWSDB is encouraged to use ADB’s SBDs for both NCB and international competitive bidding. Whilst the latest is compulsory, NWSDB may choose to use its own bidding documents for NCB. However,  each  of  these  will  have to be submitted  to ADB for  multi departmental scrutiny. Upon ADB’s review, comprehensive comments will be provided to ensure that Project related procurement documents are brought in line ADB’s Procurement Guidelines. All comments will have to be incorporated prior to obtaining ADB’s approval for tendering. This period is lengthy (Several months are typically needed before receiving approval) and the comments to be incorporated are in our experience very extensive. We have previously reviewed NWSDB’s SBDs and found that they significantly deviated from ADB’s Guidelines, which has led to requesting entire re-writing of sections. We seriously discourage following this approach. Further delays resulting from it, will be NWSDB’s responsibility”. 

	
	A letter has been sent to ICTAD explaining the situation by General Manager’s Signature


	The committee decided that ICTAD conditions to be sent to ADB for ADB 5th Project and obtain approval for ICTAD conditions.  But ADB will not approve the ICTAD conditions.  Therefore SBDRC decided to not to take this issue in future.

However WSP Section can follow up with the issue considering the following points;

a) To convince the officer who attend the ADB country coordinating meeting.

b) To communicate with ADB reference to the Paris Declaration on Foreign Aid

Decision Confirmed



	1.4
	NCB Contracts – Issuing Tender Documents to Foreign Contractors.

The details forwarded by the PD (GKWSP) were discussed in detail. 
Recent NCB tenders of Foreign Funded Projects shows that there are adequate responses from local contractors and it proves that there are sufficient competition for the NCB.

Basically allowing foreign Contractors to bid for NCB Contracts will badly effect the local contractors as at present due to limited works available for them to bid.

There may be protests from Local Contractors Association due to         limited work available for them in the Foreign funded projects.      Considering above, the committee decided, not to allow foreign contractors to bid for NCB Contracts.

If there is no sufficient competitive bidding for NCB Contracts of Foreign Funded Projects or Donor Conditions insists to allow foreign Contractors for NCB; these matters to be solved at the respective CAPC as a special case.


	
	National Water Supply & Drainage Board sent a letter to Secretary Ministry of Water Supply & Drainage requesting a meeting to discuss issues which were raised at the M1 Contractors Meeting with GM.
Decision Confirmed


	1.5
	DI SBD
DPC decision No/ 232/2009 was tabled.  Based on DPC decision SBDRC has directed AGM (Doc) to amend the present DI Pipe Supply Document, allowing Pipes and Fittings to be Supplied by two manufacturers.
DI Pipe Supply (Local Currency) document was revised and uploaded in the web site.
Decision Confirmed


	1.6
	Supply and Placing of Filter Media

A letter sent by Multy Engineering and suppliers regarding supply of filter media was tabled.  Committee was in opinion that when  supply & placing tenders are called ICTAD grading to be applied but the most of ICTAD Contractors purchase filter sand from theses supply contractors.  Hence committee decided that Bids should be called only for supply of filter media and placing to be done either by direct NWSDB Labourers or through a Labour Contract.  This will reduce the cost too.

Decision Confirmed


	1.7
	Labour Contract

AGM (T&C)  raised a question on Labour Contracts, whether ICTAD grading is required for Labour Contracts.  SBDRC decided to consider only past experience of Labour Contractors when calling bids for the same.

Decision Confirmed


	1.8
	Construction Guarantee fund

Letters exchange with Construction Guarantee Fund (CGF) were tabled.  AGM(T&C) explained the present situation.  When Engineer of the contract is G.M., DGM(F) will sign on request letters to CGF for encashment of Guarantee.  When DGM(RSC)/ PD is the Engineer of Contract, Respective DGM(RSC)/ PD will sign on request letters to encash Guarantees.  Also committee decided to use CGF Guarantees only for Bid Securities and Performance Securities of work contracts. For Advance Payment, a Bank Guarantee is required.

Decision Confirmed


	2.
	Testing and Inspection of Pump and Motors
a.
Guideline to decide the requirement of Pre-shipment inspection of Pump and Motor assemblies. 

b.
TOR for the Independent Inspection Agency for Pumps/Motor Assemblies.
c

Guidelines for inspection team of NWSDB Engineers for Pre-Shipment Inspections of Pumps/Motor Assembles.

d.

Guidelines for final acceptance of Pump and Motor Assemblies.


	
	e.
These were circulated among officers given below for comments.

Mr. H.G.Tilakerathne          -   Addl. GM(P&P), 

Mr. S.K.Wijetunga              -   Addl. GM(Western), 

Mr. B.W.R.Balasooriya        -   Addl. GM(N&C),

Mr. Nalin Wickramatunga   -   DGM(Sab & Uva))

Mr. BL Gunarathna             -   AGM(P&D-M&E)

Mr. A.R.D. Attanayake       -    CE (E&M- Western-Central)

Mr. R.V.P. Wijeratna          -    M(O&M- Kandana TP)



	3.
	Payment to SBD Preparation and Review Committees

Secretary is waiting for Management Services  approval.

A request for obtaining approval for interim payment to be forwarded to the GM.

11-12-2009
AGM(Doc)



	4.


	Financial Matters

	4.1
	VAT, NBT & Other Taxes

The comments from DGM (F) were discussed in detail.
a.NWSDB pay only VAT.  Other taxes will not be paid and the contractor should include those in their rates / Price.

b.   If a bidder does not quote for a item of a bill of supply contracts, the particular bill shall be considered as incomplete and that bill shall not be taken for evaluation. This decision will be forwarded to DPC for their concurrence.

AGM(T&C)



	
	The clauses respect to above should be amended and circulate among SBDRC members for comments.  After including those comments it should be forwarded to DGM(F) under signature of Addl. GM(Sew) / Chairman (SBDRC)

15-12-2009
AGM(Doc)



	5.


	Evaluation Guidelines.

a

b
Training

Training programme was conducted for Higher Officers and  it is to be continued for other Engineers / Accountants.  
Sample Technical Evaluation Report 

 Several sample Evaluation Report to be kept at Library for reference of TEC Members.
31-01-2009
AGM (T&C)




	6.
	Document Evaluation
DPC decision No. 215/2009 was tabled.  DPC has directed AGM(T&C) to follow the below  procedure in Bidding Document evaluation

a) Document Evaluation is not required.  TEC comments as Bidding Data, Contract Data, BOQ and Main Drawings should be obtained before calling for bids.  TEC should carefully check the bidding document with respective standard bidding document and make sure no deviations are done.
b) Formal approval of the DPC to proceed with the tender should be obtained simultaneously.
GM’s circular has been drafted in this regard.  SBDRC comments were given.
AGM (T&C)


	7
	Endurance test for stop valves.  

PD (GKWSP) has taken initiate to call tenders to Design & Build a machine at Kandy.  A professional team comprise of Peradeniya University Lecturers and a Kandy Municipality Officer involved in assembling, operation and maintenance of the machine.



	
	AGM (Production) is processing to purchase a machine and he is to get the details from PD(GKWSP) prior to finalization of the process..
AGM (Production)


	8
	Translation of Technical Circulars to Tamil Language.

Committee decided to obtain approval from Finance Committee to make a payment to Tamil Engineers for Translation.

AGM(Doc)


	9.
	Other Issues

Uploading Specification to NWSDB Web



	
	AGM (T&C) suggested that specifications for non-controversial items to be uploaded to NWSDB Web, which could be read by general public also.  There were facts for both for and against.  This will be discuss in details in next SBDRC meeting


	10.
	Progress of Committee – See Annex 1 and Annex 2
Progress was discussed.  11.12.2009 was fixed to discuss SBDs already completed and a discussion to be arranged to compare the General Conditions of Several FIDIC Versions of works contracts at Training Centre.


	11.
	The meeting concluded at 11.00 a.m



	Standard Documents Prepared During 2009 (Up to  November)

	Item
	Description
	SBD No. & Date of Revision

	Standard Bidding Documents

	1
	Supply & Delivery of Goods 
	Volume I (PDF)
	NWSDB/SBD/SUP/Goods/LC/Ver 1

	
	
	
	Oct-09

	2
	uPVC Supply
	Volume I
	NWSDB/SBD/SUP/PVC-DI/V2

	
	
	Volume II
	Jun-09

	3
	Supply & Delivery of DI Pipes & Fittings -
	Volume I
	NWSDB/SBD/SUP/DI-CI/FC/V2

	
	Foreign Currency
	Volume II
	Jun-09

	4
	Supply & Delivery of DI Pipes & Fittings - Local Currency
	Volume I (PDF)
	NWSDB/SBD/SUP/DI-CI/LC/Ver 3

	
	
	Volume II
	Oct-09

	
	
	Specification (PDF)
	 

	5
	Building and Civil - Minor Works
	NWSDB/SBD/CIVIL-MINOR /V2

	
	
	Jul-09

	6
	Supply & Delivery of Aluminium Sulphate - Local Currency
	Volume II
	NWSDB/SBD/SUP/ALUM/LC/Ver 2

	
	
	Specification (PDF) 
	Oct-09

	7
	Supply & Delivery of Poly Aluminium Chloride 
	Volume II
	NWSDB/SBD/SUP/PAC/LC/Ver 1

	
	
	Specification (PDF) 
	Oct-09

	8
	Supply & Installation of Sewage Pumping Sets & Accessories
	Volume 1 (PDF) 
	NWSDB/SBD/Sew Pump/Ver 1

	
	
	Volume 2 
	Nov-09

	
	
	Specifications (PDF) 
	 

	9
	Supply & Delivery of Ball Valves 
	Volume 2 
	NWSDB/SBD/SUP/Ball Valves/Ver 1

	
	
	Specifications (PDF) 
	Nov-09

	10
	Supply & Delivery of Server, Computer, Printer & UPS etc. 
	Volume 2 
	NWSDB/SBD/SUP/Comp/LC/Ver 1

	
	
	Specifications (PDF) 
	Nov-09

	11
	Supply & Delivery of Brass Stop Valves 
	Volume 2 
	NWSDB/SBD/SUP/Stop Valves/Ver 1

	
	
	Specifications (PDF) 
	Nov-09

	12
	Topographical Survey works 
	NWSDB/SBD/Survey/Ver 1

	
	
	Oct-09


	Specifications

	Dry Well Below 30 KW
	Jun-09


				
			Wet Well Above 30 KW

	
	2

	Ball Valve Specifications 

	Jun-09


	3

	Specification for Brass Stop Valves 

	Oct-09


	4

	Specification for Air Conditioners 

	Oct-09


	5

	Specification for Water Meters 

	Nov-09


	6

	Specification for Clamps Saddles 

	Nov-09


	7

	Specification for Water Pumps 

	Nov-09


		 

	Horizontal Shaft Driven Double Suction Centrifugal Pumps


			Motor Driven Self Lubricated Vertical Turbine Pumping Sets 


			Vertically/ Horizontally Mounted In Line Booster Pumps 


			End Suction Centrifugal Pumps 


			Bore- Hole Type Submersible Pumping Sets and Accessories 


			Vertical Shaft Driven Double Suction Centrifugal Pumps 


	Board Circulars 


	1
	GM's Circular of Standard Bidding Documents and Other relevant Procurement Documents 

	21-Aug-09


	2
	GM's Circular on Factory Inspections and Pre- Shipment Inspections

	Oct-09


	3
	Pre Qualification of Manufacturers for Supply & Delivery of DI Pipes & Fittings 

	28-Sep-09


	4
	GM's Circular of Standard Bidding Documents and Other relevant Procurement Documents on 17/11/2009 

	17-Nov-09



	Specification

	

	
	


                                               PROGRESS OF SPECIFICATIONS PREPARATION COMMITTEES



Annex1
As at 16th December 2009

	No
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	S 1.
	Specification of M&E Equipment (Water)

 Committee Chairman - DGM (Sabaragamuwa) 

Mr NMS Kalinga
	Completed and uploaded to Web.
	
	Up loaded to web


	
	
	
	
	

	S 2.


	Specification of  DI Pipes, Fittings & Specials, Rubber Rings, Manhole Covers etc. 
Committee Chairman         

 AGM (Documentation)

Mr. UC Pathiranage
	Completed and uploaded to Web.
	     
	Up loaded to web


	
	
	Specification of Valves to be prepared       
	30-12-2009
	

	S3.
	Specification for Road Reinstatement.

Committee Chairman -        AGM (Documentation)

 Mr. UC Pathiranage
	The report has been completed and sent to RDA for their observation.  Comments from RDA received
	AGM (Doc)


	To be finalized

	
	
	Road reinstatement of Leak Repair places also to be included.
	AGM (Doc)


	

	
	
	
	
	

	S4.
	Specification for sewerage pump and motors

Chairman – Addl.G.M (Sewerage)

Mr. G.A. Kumararathna
	Completed and uploaded to  Web.


	
	Uploaded to Web.



	
	
	
	
	


	No
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	S5.
	To study Water Meter problems and preparation of new specifications.

Committee Chairman -      Addl.G.M (Sewerage)

Mr. G.A. Kumararatna
	Specification of Fluid Oscillation meter with (AMR) Automatic Meter Reading to be included.


Specification uploaded to web without AMR.
	AGM (M&E- Services)


	

	
	
	
	
	Uploaded to Web

	S6.
	a)Specification for Nuts and   

   Bolts with comparison of 

   costs.


	Polymer (Polypropylene / Polyethylene) nuts and bolts to be tested on research basis, purchase 100 nuts & bolts for this purpose.

AGM(Supplies) informed that No quotations were received even after re-calling committee decided  to discuss with AGM(M&E – Services)
	AGM (M&E – Services)


	Submitted

	
	b) Lightening Protection System


	Specifications Submitted.
	
	Uploaded to Web

	
	c) Stop Valves

Committee Chairman -        AGM (M&E Services)

Mr M Abeysekara
	Completed and uploaded to Web.
	
	Uploaded to Web

	S7.
	PE Pipes and Fittings for Sewerage/Water
Committee Chairman - AGM (P&D_SE)

Mr KW Premasiri
	PE for Water   almost completed, PE for Sewerage is in progress.  
	AGM (Western - C)

24-12-2009


	Work in progress


PROGRESS OF  SBD PREPARATION COMMITTEES







Annex2

As at 16th December  2009  

	No
	Title
	Progress
	Action by  / Date
	Present

Status

	D 1.
	NWSDB/SBD/SUP/COMP/LC/Ver 1

SBD for Supply of Server, computer, Printers & Ups, etc.

Committee Chairman -  AGM (IT)

Mr. J. Chandradasa 
	Completed and uploaded to  Web.


	
	Uploaded to Web

	
	
	
	
	

	D 2.
	NWSDB/SBD/RFP/Ver 1

Request for proposals 

Committee Chairman - DGM (P&D)  

Mr.D.S.D. Jayasiriwardana
	This will apply only for consultants. It seems that 02 SBDs have to be prepared for ADB and JICA. However, see the possibilities of preparing single SBD.

To be discussed with Donor Agencies.  Works is in progress.  
	DGM (P&D)

30-12-2009


	Work in progress

	D 3.
	NWSDB/SBD/S&I/Chemical & Chlori/Ver 1

Chlorinators and chemicals equipment

Committee Chairman –

 AGM (P&D – M&E)

Mr.B.L. Gunaratne  
	Specification completed.

Committee is rearranging the clauses (volume 1) in parallel with the ADB and World Bank Documents.  

Specifications will be given by 21-12-2009
	AGM (P&D – M&E)

21-12-2009
	Work in progress

	
	
	
	
	


	No
	Title
	Progress
	Action by  / Date
	Present

Status

	D 4.


	NWSDB/SBD/Civil/PQ/Ver 1

Pre-qualification of  Civil Contractors

Committee Chairman –

DGM (PC)

Mr. .K.R. Dewasurendra  

 
	This was discussed on 12-11-2009 and corrected document will be submitted.  Documentation Section to check and upload to the Web.


	DGM(PC)/ AGM(Doc)

20-12-2009


	Submitted

	D 5.
	NWSDB/SBD/S&I/AC/Ver 1

Supply and Installation of Air Conditioners

Committee Chairman –

PD (Spanish Project)

Mr. L.S. Kariyawasam     


	Specifications completed and uploaded to Web. 


	
	Uploaded to Web

	
	
	SBD is being prepared by Documentation Unit.
	CE (Doc.)

18-12-2009
	

	D 6.
	NWSDB/SBD/S&I/Photo copier/Ver 1

Supply and Installation of  Photo copy machine &

Office Equipment.

Committee Chairman –

AGM (M&E – Services)

Mr.Mangala Abeysekara   
	.Specification submitted
	
	Uploaded to Web



	
	
	SBD to be prepared by Documentation Unit.


	CE (Doc)

21-12-2009
	

	
	
	
	
	


	No
	Title
	Progress
	Action by  / Date
	Present

     Status

	D 7.
	NWSDB/SBD/Services/Servey/Ver1

SBD for survey work.

Committee Chairman –

AGM (P&D-C N)

Mr. U.Rathnapala   
	SBD Completed.
	
	Uploaded to Web.

	D 8.
	NWSDB/SBD/Service Connection/Ver 1

SBD for Service Connection

Committee Chairman –

AGM (Western – C)

Mr.Nalin Wickramatunga
	Rearranged the document using ICTAD Minor Works Contract SBD (ICTAD/SBD/03) and submitted to the SBD committee for them to go through.


	DGM (Sab.)


11-12-2009


	Submitted

	D 9.
	NWSDB/SBD/Design & Build/Ver1

Design & Build Document  - FIDIC

Committee Chairman –

DGM (P&D)

Mr.D.S.D Jayasiriwardana   
	Being prepared and typing to be done.


	DGM (P&D)

30-12-2009


	Work in progress

	D10.
	NWSDB/SBD/Civil – FIDIC/Ver 1

SBD for Foreign Funded Project – Work Contracts designed by the Employer. 

Committee Chairman

DGM(PC)

Mr. K.R. Devasurendra 
	
	DGM(PC)

30-12-2009
	Work in progress


	No
	Title
	Progress
	Action  by / Date
	Present

Status

	D11.
	NWSDB/SBD/Civil- Major /Ver 1

Civil Works (Major Construction)  for above 100 million.

Committee Chairman –

PD (TNCWSP- II)

Mr. R.H. Ruvinis   
	Draft already completed. Circulated among SBDRC for comments and to be discussed.


	SBDRC
	Submitted

	D12.
	NWSDB/SBD/Service- Hiring Vehicles/Ver 1

Hiring of  vehicles.

Committee Chairman –

C.E ( E&M )

Mr.A.R.D.  Attanayake   
	Document is rearranging.
	AGM(Doc)

     23-12-2009
	 submitted 



	
	
	Sinhala  SBD to be submitted
	    31-01-2010
	

	
	
	Tamil version will be arranged by the Documentation Section, when English SBD is received.
	AGM (Doc)


	

	D13
	NWSDB/SBD/Bulk Meters/Ver 1

Bulk Meters 

Committee Chairman    AGM(M&E Services)

Mr M Abeysekara
	a).  A field study to be completed and problems of existing Bulk Meters to be identified
	       AGM(M&E- Services)


	Work in progress

	
	
	b).  A discussion to be arranged with the suppliers. DGM (Sab. - Uva), Mr. Nalin Wickramatunga to coordinate with the supplier.


	AGM (M&E -Services)


	

	
	
	c) AGM (M&E) to provide flowable range of flow meters.  Also a meeting to be arranged for OICC concern with some Local Agents of Manufacturers for awareness.


	AGM (M&E -Services)


	

	
	
	d) Several Site Visits to be arranged 
	AGM (M&E -Services)


	


	No
	Title
	Progress
	Action by  / Date
	Present

Status

	D14.


	NWSDB/SBD/Sup/Clamp/LC/Ver1

SBD for Clamp Saddle and Repair Clamps.

Committee Chairman    AGM(S/E)

Mr  RKLD Soyza


	Clamp Saddles

Specifications submitted.


	
	Uploaded to                 Web.

	
	
	Repair Clamps
Specification is prepared. Circulated among SBDRC for comments.


	SBDRC

24-12-2009
	Submitted

	
	
	SBD
SBD to be prepared.

	CE (Doc.)

30-12-2009


	

	D 15
	NWSDB/SBD/Supply/Ball Valves/LC/Ver 1

SBD for  Ball Valves

Committee Chairman –

AGM (Western –South)    

            Mr.R.A.B.S. Mendis.                                    
	SBD completed and uploaded to web.
	
	Uploaded to                 Web.

	
	
	
	
	

	D16.
	NWSDB/SBD/Sup/PAC/LC/Ver 1

SBD for Poly Aluminium Chloride 

Committee Chairman –

AGM (R&D) –

Mr. S. Sumanaweera


	SBD Completed
	
	Uploaded to Web.
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