MINUTES OF THE STANDARD BIDDING DOCUMENT

REVIEW COMMITTEE MEETING NO.6/2009
Date
: 29.07.2009
Time
: 1.30 p .m.
Venue: Addl. G.M (Sewerage)’s Office
Present:

1. Eng. G.A. Kumararathna
-
Addl.G.M (S)

-
Chairman 

2. Eng. (Ms). G.S. Munasinghe-
Addl.G.M (CS)
-
Member
3.  Eng.   D.S.D. Jayasiriwardhane-
DGM (P&D)

-
Member

4 
Eng. K.R. Dewasurendra
-
DGM (PC)

-
Member 
5.
Eng. M.Abeysekara

-
AGM (M&E -Services)
Member

6
Eng. U.C. Pathiranage
-
AGM (P&D – Doc)
-
Member

7.
Eng. R.A.A. Ranawaka
-
AGM (T&C)

-
Member

8.
Mrs. A.P.S. de Silva
-
AGM (F)

-
Member

9.
Eng K H  Nandisena  
- 
CE (Doc)

-
Secretary
a).
Mr. R.R.P.N. Ratnayake - Water Treatment Specialist – for Clamp  Saddles and

    
                              Repair Clamps SBD

b). Mrs. Thanuja Premaratne   - Engineer Documentation


Also circulated to:
Chairman;  Vice Chairman, Working Director
General Manager

Addl. GMM (WSP, P&P, Western, N/C, , S/E)

DGM (Dev),DGMM (RSC) – [Western –C, Western –S, Western N, Southern,    Uva, Sab, Central,   NW, NC&N,East]
AGMM (P&D)

Project Directors, AGM(Supplies)
	 1.

1.1.


	Confirmation of Decisions

Minutes were confirmed. 
 

	1.2


	Reference to Director (Tenders) letter No. 03/II/08/02/121 dated 24th March 2009 and connected minutes of the meeting, it says that “Any clarifications from the prospective bidders could be obtained on the instructions of  the CAPC/CANC/MPC”/

According to NPA guidelines given in Government Procurement Guidelines under  “Responsibilities and Duties of Procurement Committees Clause No 2.5(e), “Responsibilities and Duties of TEC” Clause No.2.6.1 (v) and under clarifications from bidders Clause No.7.9.9  clarifications from bidders should be obtained by PE as per TEC recommendation and Procurement Committee Directive.
Decision Confirmed.


	1.3


	Pre-shipment Inspection For Supply of Goods Contracts
TOR for the Independent Inspection Agency & Guidelines for the inspection team of NWSDB Engineers for  Pre-Shipment Inspection should be included in General Conditions of Contract and Contract Data of all supply SBDs.(In local currency documents Guidelines for the inspection team of NWSDB Engineers is not required.) 
An appendix also to be included into the SBDs in which the manufacturers should sign stating that he is aware of the TOR for the Independent Inspection Agency & Guidelines for the inspection team of NWSDB Engineers for  Pre- Shipment Inspection.
Decision confirmed



	2.1
	NCB Contracts – Issuing Tender Documents to Foreign

Contractors.

The details forwarded by the PD (GKWSP) was discussed in detail. 
Recent NCB tenders of Foreign Funded Projects shows that there are adequate responses from local contractors and it proves that there are sufficient competition for the NCB.

Basically allowing foreign Contractors to bid for NCB Contracts will badly effect  the local contractors as at present due to limited works available for them to bid.

There may be protests from Local Contractors Association due to limited work available for them in the Foreign funded projects. Considering above, the committee decided, not to allow foreign contractors to bid for NCB Contracts.

If there is no sufficient competitive bidding for NCB Contracts of Foreign Funded Projects or Donor Conditions insists to allow foreign Contractors for NCB; these matters to be solved at the respective CAPC as a special case.

a
A meeting will be arranged with the Secretary / MW&D and Grade M1 contractors to discuss their problems.

AGM (T&C)

b
Issue mensioned in item 2.1 above also to be taken at that meeting.

A letter to be drafted to ADB and JICA for secretary’s signature.

DGM (PC)



	
	c
Similar letter (as above item b) to be drafted to NPA. It is to be indicated that almost all work of foreign projects are constructed by the Local Contractors under sub-contracts. Hence, it is suggested to write a letter to NPA to change the relevant clauses in the NPA Guide Lines.

Letter sent
AGM (Doc)

d
ICTAD GRADING C/M

The ICTAD letter on Revision to Financial Limits of the Contractors  Registration Scheme dated 29/07/2008 to be circulated among PDs. (A copy attached as Annex 3         page 1-18 to 1-20)
Write a letter to PDs referring to the ICTAD financial Limits circular only to use M grade upto 01st Sept. 2010, when calling Tenders. 

20.08.2009

AGM (Doc)



	2.2


	SBD for Supply and Installation of Sewerage M&E Equipment.
The SBD circulated among SBDRC members, for comments
15.08.2009

SBDRC


	3.

3.1
	Testing and Inspection

Pump and Motors
a.

Guideline to decide the requirement of Pre-shipment inspection of Pump and Motor assemblies. 

b.

TOR for the Independent Inspection Agency for Pumps/Motor Assemblies.



	
	c

Guidelines for inspection team of NWSDB Engineers for Pre-Shipment Inspections of Pumps/Motor Assembles.

d.

Guidelines for final acceptance of Pump and Motor Assemblies.

e.

Soft copies of 3.1a,3.1b, 3.1c, 3.1d to be handed over to Documentation Section with a hard copy.
15.08.2009

   AGM(M&E-services)

f.
3.1a 3.1b, 3.1c. 3.1d to be circulated among the officers given in below for comments, after receiving soft copies.
Mr. H.G.Tilakerathne          -   Addl. GM(P&P), 

Mr. S.K.Wijetunga              -   Addl. GM(Western), 

Mr. B.W.R.Balasooriya        -   Addl. GM(N&C),

Mr. Nalin Wickramatunga   -   DGM(Sab & Uva))

Mr. BL Gunarathna             -   AGM(P&D-M&E)

Mr. A.R.D. Attanayake       -    CE (E&M- Western-Central)

Mr. R.V.P. Wijeratna          -    M(O&M- Kndana TP)
                 After 3.1e 

C E (Doc)

 

	3.2
	Confirmed Board Decision on Foreign Visits and Training Programmes Arranged by Foreign Funded Project.
Board meeting No.  725

Board decision No.  3569 (S)

Date of Board Meeting   03.06.2009

The above decision was received to the SBDRC on 21.07.2009 and hence earlier SBDRC decision on Pre-shipment Inspection (Item 4.2b of the previous minutes) to be replaced by the following.

a).  In future inspections/testing of materials/equipment should be carried out utilizing local funds.  The contractor should not be made responsible for any payments in regard to such inspection/testing.  Any stipulations, in the contract documents, contrary to this decision should be amended.

b).  Foreign exchange allowances, in regard to inspections/testing, should be strictly in accordance with the Government circulars on foreign travel.

c).  Transport and other facilities for Inspection at Manufacturer’s country should be handled by the contractor.  BOQ items shall be included in the contract for this.
d).   Travel Insurance and other overseas incurrence to be obtained for officers traveling abroad on Inspection by the Board.

e).    Project Directors / Respective DGMs (RSC) shall arrange through MD&T Division Air Passengers, through Air Lanka.

f).   Project Directors/ Respective DGMs (RSC) shall arrange Visa through contractor for respective officers on Inspections.

g).   It is to be included in the GM’s circular that DGM(F) should release funds for the Inspection.

Pre-shipment Inspection Duration

Duration for pre-shipment inspections for pipes and fittings is not enough as factories situated in several locations.

Hence pre-shipment inspection duration for DI Pipes and fitting shall be minimum of 10 days in the respective country and that for pumps and equipment shall be minimum of 07 days.  This also incorporated into the GM’s circular.



	
	A Board circular to be issued in implementing the Board Decision and stipulation of the minimum duration of pre-shipment inspection. 



	
	30.08.2009
	AGM (Doc)

	4.


	Payment to SBD Preparation and Review Committees

Explanation “Note to the Board”   to be sent to the Chairman

        02.08.2009
AGM (Doc)



	5.

5.1


	Financial Matters

Indicator for Financial Strength of Contractors.

The indicators submitted by AGM (F), 
To be incorporated into SBDs after DGM (P&D)’s comments  
Attend Next Meeting

AGM (Doc)



	
	Some suppliers obtain a letter from the Manufacturers Stating that    they will supply all the materials according to BOQ and the Specifications on 100% credit for 90 days.

DPC did not accept this letter directly.  However DPC is of the view that NWSDB can accept a letter issued from a Commercial Bank offering credit facility by considering the credit that is available from the manufacturer.
This shall be included in the Contract Document.                                                             

Next Revision
AGM (Doc)



	
	

	5.2
	VAT, NBT & Other Taxes

DGM(F) has forwarded a draft clause of above taxes for General Conditions of contract of SBDs.    
This has to compare with other Tax clauses and forward revised version to SBDRC.
20.08.2009

DGM (F) / AGM(Doc)


	6.

	Training on Evaluation Guidelines.
One day training programme will be arranged for NWSDB Higher Officers/Engineers. After evaluation of this program it will be conducted for all  Officers / Engineers  who will participate for TECs
30.09.2009

AGM (T&C)



	7.


	ADB Contract Documents

ADB comments on NWSDB -SBDs are as follows.

In relation to standard bidding documents for civil works and         equipment, NWSDB is encouraged to use ADB’s SBDs for both NCB and international competitive bidding. Whilst the latest is compulsory, NWSDB may choose to use its own bidding documents for NCB. However,  each  of  these  will  have to be submitted  to ADB for  multi 

departmental scrutiny. Upon ADB’s review, comprehensive comments will be provided to ensure that Project related procurement documents are brought in line ADB’s Procurement Guidelines. All comments will have to be incorporated prior to obtaining ADB’s approval for tendering. This period is lengthy (Several months are typically needed before receiving approval) and the comments to be incorporated are in our experience very extensive. We have previously reviewed NWSDB’s SBDs and found that they significantly deviated from ADB’s Guidelines, which has led to requesting entire re-writing of sections. We seriously discourage following this approach. (Further) delays resulting from it, will be NWSDB’s responsibility. 

	
	A letter has been Sent to ICTAD explaining the situation by General Manager’s Signature


	8.

8.1
	New Issues

Nominated Suppliers in Civil Contracts

DGM (NC/N) sent a letter no. RSC/NC/DGM/Gen/25 dated 09.07.2009 asking some clarifications on Contract  administration of Nominated Suppliers in Civil Contracts
SDBRC went through the letter and decided that

a).  The Engineer (General Manager) can change the supplier based on an appeal  by the Civil Contractor giving acceptable reasons.

b).  The Suppliers indicated in the schedule of particulars of the contract can be used although it is not mentioned in the award letter, as  the award is based as the contractor’s Bid, which is a part of  the Contract.


	
	c).  In future Civil Contractor can indicate three Suppliers in schedule of particulars at Bidding Stage.  SBD to be changed accordingly.

	
	30.08.2009
	AGM(Doc)

	8.2
	Cabinet Decision on Domestic Water Meters

Date :   24.07.2009

Subject : Supply and Delivery of 80,000 Non Volumetric Displacement type 15 mm Domestic Water Meter

Contract No: Logistics/WM/2007/16



	
	Addl. GM (Sewerage) discussed with Mr. N.T.M. Sirajudeen, Director (Tender) of the Ministry of Water Supply and Sewerage over the phone and Director (Tender) conveyed that;
       a)   The decision does not intend to change the NWSDB Bidding Procedure.

b)   But the Specification should remain firm without changing time to time.

	8.3.
	Greater Kandy  Water Supply Project Funded under JICA Loan Payment to Contractors in Foreign Currency
The above letter dated 10.07.2009 was forwarded by PD(KGWSP).

Committees discussed the above and decided that such items should be considered case by case and common decision cannot be taken. 

	9.
	Progress of Committee – See Annex 1 and Annex 2

	10.
	Progress was discussed.  Decided to send reminders.

The meeting concluded at 4.30 p.m


PROGRESS OF  SPECIFICATIONS PREPARATION COMMITTEES

Annex 1
As at 29th  July 2009
	No
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	S 1.
	Specification of M&E Equipment (Water)

 Committee Chairman - DGM (Sabaragamuwa) 

Mr NMS Kalinga
	 Comments of   Mr.R.P.P.R.  Rajapaksa,     Manager (Operation-Ambatale) Mr. L.S. Kariyawasam, PD (Spanish Project) to be included

“Comments on Intake modeling to be done to suit pumping sets by the supplier” also suitably incorporated into the specification.
   
	AGM (M&E – Services

15.08.2009
	        Submitted

	
	
	Full committee signature for the report are  required.
	
	

	S 2.


	Specification of  DI Pipes, Fittings & Specials, Rubber Rings, Manhole Covers etc. 
Committee Chairman         

 AGM (Documentation)

Mr. UC Pathiranage
	Specification of Valves to be prepared         
                    
	           DGM (P&D)
15.09.2009
	Submitted

	
	
	Some standards has to be purchased.  It was given to DANIDA Consultant (NIRAS Consultants) to purchase.      

Also try PD (GKWSP)                                               
	AGM (Doc)
	

	S3.
	Specification for Road Reinstatement.

Committee Chairman -        AGM (Documentation)

 Mr. UC Pathiranage
	The report has been completed and sent to RDA for their observation.
	DGM (P&D)
30.08.2009
	Submitted

	
	
	Road reinstatement of Leak Repair places also to be included.
	AGM (Doc)

15.09.2009
	

	
	
	Finalize after receiving RDA comments.
	AGM (Doc)


	


	No
	Title/Chairman
	Progress
	Action by / Date
	Present

Status

	S4.
	Specification for sewerage pump and motors

Chairman – Addl.G.M (Sewerage)

Mr. G.A. Kumararatna
	Uploaded NWSDB Web.


	
	Completed

	
	
	General Manager to sign the Board Circular.
	AGM(Doc)/AGM(T&C)
	

	S5.
	To study Water Meter problems and preparation of new specifications.
Committee Chairman -      Addl.G.M (Sewerage)

Mr. G.A. Kumararatna
	Data has been entered to Access Data Base. Data compatibility has to be verified, as most of the data are not in acceptable accuracy.

	Addl.GM (Sew)

30.08.2009
	Work continued



	S6.
	a)Specification for Nuts and   

   Bolts with comparison of 

   costs.


	Polymer (Polypropalene / Polyethelene) nuts and bolts to be tested on research basis, purchase 100 nuts & bolts for this purpose.

AGM(Supplies) to arrange purchase those. AGM (M&E – Services) to provide suppliers list.
	AGM (M&E – Services)

Next Meeting
	Submitted

	
	b) Lightening Protection System


	To be included to SBDs of Civil and Pumps
        
	CE(Doc.)
30.08.2009
	Submitted

	
	c) Stop Valves

Committee Chairman -        AGM (M&E Services)

Mr M Abeysekara
	Specifications circulated among SBDRC Members for comments
	SBDRC
15.08.2009
	Submitted

	S7.
	PE Pipes and Fittings for Sewerage/Water
Committee Chairman -        AGM (P&D_SE)

Mr KW Premasiri
	Corrugated PE also to be included.

    Colour    -   Water       -   Blue

                       Sewerage -    Black
	AGM (P&D_SE)

15/08/2009
	Work in progress


PROGRESS OF  SBD PREPARATION COMMITTEES
                                                                                                      As at 29th July 2009                                                                                 Annex 2
	No
	Title
	Progress
	Action by  / Date
	Present

Status

	D 1.
	NWSDB/SBD/SUP/COMP/V1

SBD for Supply of Server, computer, Printers & Ups, etc.
Committee Chairman -        AGM (IT)

Mr. J. Chandradasa 
	SBD submitted to be circulated among SBDRC Member for comments

	SBDRC
15/08/2009
	Submitted

	D 2.
	NWSDB/SBD/RFP/V1

Request for proposals 

Committee Chairman -        DGM (P&D)  

Mr.D.S.D. Jayasiriwardana
	This will apply only for consultants. It seems that 02 SBDs have to be prepared for ADB and JICA. However,see the possibilities of preparing single SBD.

To be discussed with Donor Agencies.
	DGM (P&D)

15/08/2009
	Work in progress

	D 3.
	NWSDB/SBD/S&I/Chemical & Chlori/V1

Chlorinators and chemicals equipment
Committee Chairman –

 AGM (P&D – M&E)

Mr.B.L. Gunaratne  
	Neutralization system also to be included.


	AGM (P&D – M&E)
15/08/2009
	Work in progress

	No
	Title
	Progress
	Action by  / Date
	Present

Status

	D 4.


	NWSDB/SBD/Civil/PQ/V1

Pre-qualification of  Civil Contractors

Committee Chairman –

DGM (PC)

Mr. .K.R. Dewasurendra  

 
	Two documents are required such as for ADB, JICA.


	DGM (PC)

15.08.2009
	Work in progress

	D 5.
	NWSDB/SBD/S&I/Air Conditioner/V1

Supply and Installation of Air Conditioners

Committee Chairman –

PD (Spanish Project)

Mr. L.S. Kariyawasam     


	There are about 06 types of  ACs. Include centralized system also. Prepare SBD with specification for all available types.


	PD (Spanish Project)

15/08/2009
	Work in progress

	D 6.
	NWSDB/SBD/S&I/Photo copier/V1

Supply and Installation of  Photo copy machine &

Office Equipment.

Committee Chairman –

AGM (M&E – Services)

Mr.Mangala Abeysekara   


	Specifications have been prepared and submitted.

SBD has to be prepared. 
	AGM
 (M&E – Services)

20/08/2009
	Specification 

submitted



	No
	Title
	Progress
	Action by  / Date
	Present

     Status

	D 7.
	NWSDB/SBD/Services/Servey/V1

SBD for survey work.

Committee Chairman –

AGM (P&D-C N)

Mr. U.Rathnapala   
	Circulated among SBDRC Members for comments.
	       SBDRC

Next  meeting
	Submitted
       

	D 8.
	NWSDB/SBD/Service Connection/V1

SBD for Service Connection

Committee Chairman –

AGM (Western – C)

Mr.Nalin Wickramatunga
	Rearrange the document using ICTAD Minor Works Contract SBD (ICTAD/SBD/03)
	AGM (Western –C)

30.08.2009
	Submitted

	D 9.
	NWSDB/SBD/Design & Build/V1

Design & Build Document  - FIDIC

Committee Chairman –

DGM (P&D)

Mr.D.S.D Jayasiriwardana   
	Being prepared.


	DGM (P&D)

31/08/2009
	Work in progress

	D10.
	NWSDB/SBD/Civil – FIDIC/V1


	Following Committee to be appointed.
Mrs. Chandra Perera – PD (K’ Ganga)       - Chairman

Mr. P.H.S. Gamini  -  PD(GKWSP)            - Member 

Mr. S.G. Jayawardena  - AGM (Sewerage) - Member


	PD(K’ Ganga)
31.09.2009
	Committee to be appointed by      10-08-2009

	No
	Title
	Progress
	Action  by / Date
	Present

Status

	D11.
	NWSDB/SBD/Civil- Major /V1

Civil Works (Major Construction)  for above 100 million.

Committee Chairman –

PD (TNCWSP- II)

Mr. R.H. Ruvinis   
	Mr. Jayawardena – AGM (Sewerage) to initiate the preparation of document. 


	PD (TNCWSP- II) 

15.08.2009
	Work in progress

	D12.
	NWSDB/SBD/Service- Hiring Vehicles/V1

Hiring of  vehicles.

Committee Chairman –

C.E ( E&M )

Mr.A.R.D.  Attanayake   


	Document to be prepared in both language English and Sinhala.
	C.E ( E&M ) / 

(Western – Central)

31/07/2009
	Work in progress


	
	
	Tamil version will be arranged by the Documentation Section.
	AGM (Doc)

31.10. 2009
	

	
	
	AGM(T&C) to hand over current document to AGM(Doc)
	AGM(T&C)

02.08.2009
	

	D13
	NWSDB/SBD/Bulk Meters/V1

Bulk Meters 

Committee Chairman    AGM(M&E Services)

Mr M Abeysekara
	a).  A field study to be completed and problems of existing Bulk Meters to be identified
	       AGM(M&E- Services)

15/08/2009
	Work in progress

	
	
	b).  A seminar to be arranged with the suppliers. AGM (Western – Central), Mr. Nalin Wickramatunga to coordinate with the supplier.
	AGM (M&E -Services)

30.08.2009.
	


	No
	Title
	Progress
	Action by  / Date
	Present

Status

	D14.


	NWSDB/SBD/Sup/Clamp /V1

SBD for Clamp Saddle and Repair Clamps.

Committee Chairman    AGM(S/E)

Mr  RKLD Soyza


	Specifications forwarded.  A meeting to be arranged with all Manufacturers and all Suppliers.

	AGM (S/E)

Specification

15.08.2009


	Specification submitted
  

	
	
	SBD  and Specification of repair Clamps to be prepared
	AGM (S/E)

SBD

30.08.2009
	

	D 15
	NWSDB/SBD/Supply/Ball Valves/V1

SBD for  Ball Valves

Committee Chairman - AGM (Western –South)    

             Mr.R.A.B.S. Mendis.                                    
	Specifications have been submitted.


	
	Specification Submitted.

	
	
	SBD to be prepared.
	AGM (Western -    South)

15/08/2009
	

	
	
	ASTM D 2466 -6 & ASTM F 1970 to be purchased.


	AGM (Doc)

15/08/2009


	

	D16.
	NWSDB/SBD/Sup/PAC/LC/V1

SBD for Poly Aluminium Chloride 

Committee Chairman –

AGM (R&D) –

Mr. S. Sumanaweera


	Polymers also to be included.
	AGM (R&D)

15/08/2009
	Work in progress
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