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MINUTES OF THE STANDARD BIDDING DOCUMENT

REVIEW COMMITTEE MEETING NO.2008/11
Date
: 27.11.2008
Time
: 9.15  a .m.
Venue: Addl. G.M (S/E)’s room

Present:

1. Eng. A.H.C. Silva

-
Addl.G.M (S/E)
-
Chairman

2. Eng. G.A. Kumararathna
-
Addl.G.M (S)

-
Member

3. Eng. (Ms). G.S. Munasinghe-
Addl.G.M (CS)
-
Member

4. Eng. D.S.D. Jayasiriwardhane-
DGM (P&D)

-
Member

5.
Mrs. A.P.S. de Silva
-
A.G.M (F)

-
Member

6.
Eng. M.Abeysekara

-
AGM (S&I)

-
Member
7
Eng. U.C. Pathiranage
-
AGM (P&D – Doc)
-
Member

8
Eng. R.A.A. Ranawaka
-
AGM (T&C)

-
Member

9.
Eng K H  Nandisena  
- 
CE (Doc)

-
Secretary
Following Officers were excused
1.
Eng. K.R. Dewasurendra
-
DGM (PC)

-
Member
Also circulated to :
Chairman - NWSDB

General Manager

Addl. GMM (WSP, N/C,  P&P, Western)

DGM (Dev),DGMM (RSC) – [Western –C, Western –S, Western N, Southern & U,    Sab, C,   NW, NC&N,E]
AGMM (P&D)

Project Directors

	1.

1.1.
	Conformation of Decisions

Minutes of the Previous meeting was confirmed.



	1.2.
	LCB Payment based on US $

PD (GKWSP), Mr. Sarath Gamini suggested that payments in LCB Contracts for imported items to be based on foreign currency. The offers are to be obtained in foreign currency but payment to be determined by converting this offer to rupees based on a date, as eg. Date of Shipping of items.

A letter has been sent to JBIC by PD (GKWSP) accordingly & JBIC has not responded yet. The committee discussed in detail and decided that this is effective for one foreign funded project and response of the JBIC has not been received yet.

Hence it was decided that this will not be considered further, until response from JBIC is received.     

                                                               Decision confirmed.                         



	1.3


	Sinhala Minor Document

A Sinhala Minor document for Minor Civil Works for less than Rs. 1.0 million to be included in the programme of Documentation Unit.

                                           Decision confirmed.                 



	2
	SBD for Supply and Installation of Sewerage M&E Equipment.

	
	a.
The document will be completed by 15th December 2008. Please    refer item 6 of Annex 2.

Target Date : 15.12.2008
AGM (Doc)



	3.
	Progress of Committees for Specifications/SBD

Reminder to be sent to all committees.
Target Date : 04.12.2008
C.E. (Doc)

See Annex 1 and Annex 2



	4.
	Freight through CSCL
Mr. Mangala Abeysekara informed that the CEB is not using Public Finance Circular No.415 of 06.05.2005.

However, we have already implemented the above circular and included in DI Supply (Foreign) and Alum (Foreign) Documents.                                                  



	5.
	Testing and Inspection

The following documents have to be prepared.
a.
TOR for the inspection team of NWSDB (for  DI Pipes & Fittings) considering PD (GKWSP)’s  report.  This shall include inspection at site after delivery goods.                                            
     Target Date : 31.12.2008

AGM (Doc)

b.
TOR for the Independent Inspection Agency for DI Pipes and Fittings.

     Target Date : 31.12.2008

AGM (Doc)

c.
TOR for inspection team of NWSDB for  Mechanical and Electrical Equipment.

     Target Date : 31.12.2008

AGM (M&E)

d.
Guidelines and formats including checklists for M&E equipment to be prepared for final acceptance of M&E Equipment at site.
      Target Date : 31.12.2008
AGM (M&E)

e.

There is no guideline to decide the requirement of Pre-shipment Inspection of Pumps at Manufacturer’s factory.
Therefore, AGM (M&E) to discuss with both water and sewerage Pump Specification Committees and prepare guidelines to meet this requirement. 
Target Date : 31.12.2008
AGM (M&E)



	6.
	Payment to SBD Preparation and Review Committees

Finance Committee recommended the payment terms and Board approval to be obtained.

Board Paper has been prepared & being processed..

To be followed up.

Target : Weekly
AGM (Doc)



	7


	Water Meter (Foreign) Committee 

Committee discussed about the endurance test for the water meters. During the discussion it was revealed the following are facts.
· It has been revealed that 30% meters failed due to retaining of  Solvent Cement  (Gum).

· Piston Type Water Meter accuracy 2%.

· Jet Type Water Meters accuracy 5%

· Electromagnetic Water Meters are very expensive.

· Large amount of Broken Water Meters are auctioned each year.



	
	A new committee as given below to be appointed look into the prevailing problems and recommend a solution.  

1. Mr. G.A Kumararathna,Addl.G.M (Sewerage) Chairman

2. Mr.Mangala Abeysekara, AGM (M&E)         Secretary

3. Mr.D.S.D. Jayasiriwardhana, DGM (P&D)     Member

4. Mr. Nalin Wickramasinghe, AGM (West-C)   Member

6. Mr.S.S. Devaraja, Manager, (NRW)          Member

7. Mr.R.K.L.D.Soyza,           AGM (SE)       Member

A letter to be issued accordingly.
Target Date : 20.12.2008
AGM (Doc)/AGM (M&E)



	8.
	Any other.

	 8.1
	Indicator for Financial Strength of Contractors.

PD (GKWSP), Mr. Sarath Gamini sent a request for calculating the net present worth of contracts carried out during past 05 years (may be changed) to evaluate financial strength.

The committee considers that past financial values are not a major factor due to present economic crisis..

This matter will not be further considered.



8.2. Price Adjustment due to Fuel Price for Hired Vehicles.

The G.M’s circular No.FD/4 dated 05.11.2004 was discussed in detail and decided to incorporate in the SBD for Hiring of Vehicles  both increase/decrease of fuel price. Over Head component of 33% to be removed. 
	To be included to the documentation programme.

                                                             

	Target Date :05.12.2008  
	AGM (Doc)


8.3 Insurance Guarantees. 
	Insurance Guarantees can be used only for Bid Security of works contracts.
                                                        


The meeting concluded at 11.30 a.m.

 
Next meeting 23.12.2008    2.00 p.m

SPECIFICATIONS  PREPARATIO N  COMMITTEES AS AT 30th NOVEMBER 2008   

Annex 1

	No.
	                                                                                           Committee



	Title
	Target Date

	1.
	Mr N.M.S.Kalinga  -    D.G.M (.Sabaragamuwa)  – Chairman

Mr.M.Abeysekera          -      AGM (M&E -services)

Ms.Asoka Gunawardane.–     C.E (M&E -services)

Mr A.L.S Siriwardane     -     M&E (TNC-WSP)
	Specification of  M&E Equipment(Water) 
	   31st Dec.2008

	2.
	Mr. U.C. Pathiranage    -     AGM (Documentation) - Chairman

Ms. R.P.D.T. Rajika       -    CE (P&D)

Ms D.Asha Disanayake   -    Eng (P&D)

Ms. Thanuja Premaratne   -    Eng. (Documentation)

	Specification of  DI Pipes, Fittings & Specials, Valves, Rubber Rings, Manhole Covers etc
	    31st  Dec.2008


	3
	Mr. R.K.L.D. Soysa           -    AGM (S/E)         - Chairman

Mr. R.R.P.N. Rathnayake  -    Water Specialist

Mr. R. Jeyaram                  -    Eng (P&D)

	Specification of  Clamp Saddle.
	   31st  Dec.2008



	4.
	Mr. R.A.B.S. Mendis  -  AGM (Western – South) -Chairman

Ms. M.K.A.J.M Wijesinghe- C.E (Western – South)

Mr.P.N. Herath                  -  Manager(TSC)
	Specification  of  Ball Cocks
	  31st  Dec.2008

	5.
	Mr. Mangala Abeysekara - AGM (M&E) -Chairman

Mr. B.J. Dinesh                 -  Eng. (M)

Mr.L. Bogahapitiya           -    Eng. (M) 


	Specification for Nuts and Bolts with comparison of costs   


	  15th Dec 2008



	No.
	                                                                                           Committee



	Title
	Target Date

	6.
	Mr. G.A. Kumararathna- Addl.G.M (Sewerage) -Chairman

Mr. B.L.Gunaratne                 -     AGM (P&D – M&E)   

Mr. S.G.J. Rajkumar              –     AGM (Sewerage)     
	Specification for sewerage pumps and motors. 
	31st  Dec.2008

	7.
	Mr. U.C. Pathiranage         -  AGM (Documentation) -Chairman

Mr. Rohan Fernando           -   CE (P&D)

Mrs. R.A.D.S. Mangalika   -   CE (P&D)

Mr. M.Y.M. Ashir              -    Snr.Eng. (P&D)
	Specification for Road Reinstatement
	31st  Dec .2008



	8.
	1. Mr. G.A.Kumararathna,Addl.G.M (Sewerage)  -  Chairman

2. Mr.Mangala Abeysekara, AGM (M&E)            -  Secretary

3. Mr.D.S.D. Jayasiriwardana DGM (P&D)          -  Member

4. Mr. Nalin Wickramatunga  AGM (West-C)      -  Member

6. Mr.S.S. Devaraja, Manager    (NRW)               -  Member

7. Mr.R.K.L.D. Soyza ,     AGM (SE)                  -  Member
	Water Meters
	31st  Jan 2008


PROGRESS OF  SPECIFICATIONS PREPARATION COMMITTEES AS AT 30th NOVEMBER 2008   

Annex 2

	No
	Title
	Progress/Position
	Action  / Date

	1.
	Specification of M&E Equipment (Water)
	Current documents to be handed over to Mr. Mangala Abeysekera.

	CE (Doc)
15th  Dec 2008

	2.


	Specification of  DI Pipes, Fittings & Specials, Valves, Rubber Rings, Manhole Covers etc. 
	Part  of Standards to be purchased , has been handed over to the Addl.G.M .(S/E)       


	

	3.


	Specification of  Clamp Saddle.
	Committee has prepared a draft.

	

	4.
	Specification  of  Ball Cocks
	Committee prepared a draft.
	

	5.
	Specification for Nuts and Bolts with comparison of costs
	Specifications have been prepared .The report to be revised to include the cost comparison of several materials (PE/Stainless Steel) of Nuts & Bolts.
	    AGM (M&E)
15th Dec. 2008

	6.


	Specification for sewerage pumps and motors.


	Committee will complete whole SBD.

	Addl.G.M (Sewerage)
31st  Dec. 2008

	7.
	Specification for Road Reinstatement
	The Specification has been prepared & forwarded to the R.D.A for their comments.
Final draft will be circulated.
	DGM (P&D)
AGM (Doc)

31st  Dec. 2009

	8.
	Water Meter
	Committee nominated by SBDRC.

A letter to be drafted. (See clause 7 of minutes).
	AGM (S&I)


PAGE  
1

