MINUTES OF THE STANDARD TENDER / BIDDING DOCUMENT

REVIEW COMMITTEE MEETING

Date
: 19.02.2008
Time
: 2 : 00 p .m.
Venue: Addl. G.M (S/E)’s room

Present:

1
Eng. A.H.C. Silva


-
Addl.G.M (S/E)
-
Chairman

2.
Eng. G.A. Kumararatne

-
Addl.G.M (S)

-
Member

3.
Eng. (Ms). G.S. Munasinghe
-
Addl.G.M (CS)
-
Member

4.
Eng. D.S.D. Jayasiriwardhane
-
DGM (P&D)

-
Member

5.
Mrs. A.P.S. de Silva

-
A.G.M (F)

-
Member 

6.
Eng. U.C. Pathiranage

-
AGM (P&D – Doc)
-
Member

7.
Eng. R.A.A. Ranawaka

-
AGM (T&C)

-
Member

8.
Mrs. R.A.D.S Mangalika

-
CE (Doc)

-
Secretary

Following Officers were unable to participate 

1.
Eng. K.R. Dewasurendra

-
DGM (PC)

-
Member

2.
Eng. M.Abeysekara


-
AGM (S&I)

-
Member

Minutes are circulated among all the above officers and those below.

General Manager

Addl. GMM (Water Supply Projects, N/C, Policy & Planning, Western)

DGMM, (RSC)

AGMM (P&D) 

	Category 1:
Issues in ongoing Contracts



	
	Issue 
	Decision 


	Action

	1
	(a) Cumulative Value of variations to be approved by the Engineer.

(b) Definition of Contract Price & including 10% contingencies in the contract and Letter of Acceptance.
	In Contract Data include the Clause; “ Engineer may order variations up to the value specified under contingencies in the Summary of Bills”    

Include a Provisional item for price variations in General Bill with a Provisional Sum.

Add a clause to Contract Data to state “ Price variation will not be paid under contingencies”

Decision confirmed.
Include contingencies amount separately in the Agreement and Letter of Acceptance and Write to NPA for comments. Letter has been prepared.

Decision confirmed.


	 A.G.M (Doc)

A.G.M (Doc)

	Category 2:
Common Issues in present contract Documents

	2
	Calculation of contract period

( Works Contract)
	Include in the Bidding Data  (Clause 1.2) “Intended Completion Date is ………..Days from the Start Date “

Include in the Contract Data (Clause 21.1) Site possession date is 13 days from Letter of Acceptance.

Include in the Contract Data (Clause 2.3) Start date is 14 Days from Letter of Acceptance.               
(Start Date may be 21 or 28 Days from Letter of Acceptance depending on the complexity of the Works.

                                                                           Decisions confirmed
	A.G.M (Doc)




	
	Issue 
	Decision 


	Action

	3
	Bid security and Bid declaration forms (Works/ supply/Supply & Installation Contracts) 
	Only Bid security and cash deposit is to be included for Bid Security.

Validity date of the bid security is to be mentioned in the Bidding Data (not the no of days) 
	A.G.M (Doc)

	4


	Issuing soft copies of BOQ 


	Seal is to be stamped and signed on all pages in the BOQ and it shall be considered as the original. 

Soft copy of BOQ should be issued in read only format to all the bidders and priced soft copy should be returned with the bid.

Decision confirmed.


	A.G.M (T&C)



	5
	Issuing soft copies of drawings to prepare as-  built drawings  by the contractor
	To be discussed at the next meeting. Since an agreement could not reached.


	

	6
	Revision of non refundable Tender fee
	The agreed revised Tender Fees are given below.

Engineers’ Estimate 

(Rs- in Millions)

Non Refundable Tender Fee (Rs.)

2.0    

1,000/=

2   – 5 

2,000/=

5 – 7.5 

3,000/=

7.5 – 10 

4,000/=

10 – 20 

5,000/=

20 – 50 

6,000/=

50 – 100 

10,000/=

100 & above 

15,000/=


	Action was taken by  

 (AGM- T&C)


	Category 3(a):
SBD for Civil Works



	
	Issue 
	Decision 


	Action

	7
	Separation of Volume I & Volume II of ICTAD/SBD/01 for works.


	ICTAD/SBD/01/Vol was approved. The document shall be issued for use with a preface to outline the contents. A guideline is to be prepared to assist in preparing tender documents.


	Approved.

	8
	Construction Management Services
	Agreed for the contracts above 10 m. This format will not be included below 10 m contracts and item is deleted from the General Bill for contracts below 10 m.

Decision confirmed
	A.G.M (Doc)



	9
	New format for construction experience.


	Agreed to use new format submitted to the meeting. ( Refer annex 9)

Decision confirmed
	  A.G.M (Doc)



	10
	Qualification criteria for Works Contracts.
	Agreed to Change the duration “ 10 years” as “ 5 years”. Experience as a subcontractor is accepted. 

Qualification in experience is to be specified as:

For T/ plant – Water retaining structures of a corresponding capacity 

For Water Tower – Similar type of Water Tower of acceptable capacity. 

For Reservoir – Reservoir or water retaining structure of a corresponding  capacity  

For Pipe laying- Range of diameter and length of laying, (Aggregate of pipe length under different contracts should be considered) 

Decision confirmed as above.
	A.G.M (Doc)


	Category 3(b):
SBDs for Supply Contracts



	
	Issue 
	Decision 


	Action

	11
	New Appendices for Pipe Laying and Civil Construction

          
	Following notes are to be included in the Appendix and committee approved appendices.

(1) This is a typical format. This has to be amended to suit the requirement of the contract by the user department.

(2) The Bidder shall submit a documentary evidence for machinery to be hired /lease for the contract.

                                             Decision confirmed
	AGM(DOC)

	12
	New Appendix for plant & equipment, Pumps, chemical dosing equipment and chlorinators                                               


	The same notes as in above Item 11 are to be included in the Appendix and committee approved appendices.

Decision confirmed
	     AGM(DOC)

	13
	Revision of ITB including Eligibility and Qualification criteria  in DI supply tenders


	A format is to be introduced to attach to the Bill as a checking system to ascertain that all the required conditions are fulfilled. Pipes and fittings shall be from the same manufacturer. 

The condition stating that quality assurance certificates should be valid for a period of one year shall be verified before including in the ITB of the document.


	AGM (Doc)

	14
	Currency of payment for supply documents


	In the case of procurements of Supplies over Rs. 50 million (excluding Water meter supplies) the Letters of Credit shall be established by NWSDB. In the case of all water meter supplies, the LC shall be established by the contractor.


	

	
	Issue 
	Decision 


	Action

	15
	Separation of volume I and volume II of supply documents


	Separating Volume I and II shall be separated after further study  of NPA/Goods/SBD/01.
	A.G.M (Doc)

	16
	Discount rate shall be determined to be included in pumps tender documents
	Mr M.Abeysekara– AGM (S&I ) – To coordinate and provide details from Central bank about discount rate corresponds to lifetime of equipments such as pumps. The lifetime is to be ascertained by studying literature.


	AGM (S & I)

	Category 3 ( c):
SBD for Water Meters



	18
	SBD for Supply of Water Meters
	Testing procedure is to be checked with BS. A Bill Summary is to be included showing a break down of costs FOB, Insurance etc so that foreign component of bid could be derived. The document shall be checked with the new document format for supplies such as for DI.
	AGM(DOC)

	Category 4:
.
Other Issues



	19
	Pre-qualification for DI Pipes below 500mm dia and above 500mm dia


	A Committee appointed is to prepare a document upon reviewing the documents processed earlier. 


	Committee for DI PQ document

	21
	Standard format for TEC reports for supply Contracts.


	The document was approved.  Make aware the officers who engage in Tender Evaluations


	AGM (DOC)

	22
	Emphasis of on checking Eligibility and Qualification Criterion by the Procurement Committee. 


	Committee agreed that the chairman of the Committee to inform to the General Manager/Chairman.


	Chairman- STDRC

	
	Issue 
	Decision 


	Action

	23
	Revision of Tentative estimate format
	Format was approved.


	AGM (Doc)

	24
	Guidelines for including vehicles, quarters, training, Improvement to Water Resources in Tentative Estimates


	Guidelines are approved except guideline for vehicles. Vehicle allocation policy  which has been approved by the Board to be incorporated as appropriate.
	AGM (Doc)

	26
	Appointment of Adjudicator for NWSDB
	A letter to be sent to General Manager in this regard. A letter has already been drafted. GM has to be briefed and suggested options to be finalized.


	Chairman 

STDRC

	27
	Aluminium Sulphate Contract Document 
	Pre-shipment inspection shall be done by officers of NWSDB.  Additional checks shall be done upon delivery. The document is approved subjected to incorporating above comments.  Document to be forwarded to the Tender Board (DPC)


	AGM (Doc)

	28
	Two standard documents are to be finalized for Procurement of Brass and Gunmetal Ferrules.
	Assess the cost per year if Gunmetal Ferrules are used for the total requirement, considering the last year consignments of all the Ferrules.

Subsequently, a decision is to be taken whether to meet the full requirement with Gunmetal.

It was decided to collect testing  samples of reputed manufacturers of ferrules and test item  from a reputed Agency to ascertain quality of samples.

The document shall include to provide emboss markings on Ferrules to identify Brass and Gunmetal separately ie  mark as “Gunmetal“ or “Brass” along with the  particular make or the relevant standard and manufactures name, year of manufacture.
	AGM (Doc)/
AGM (S&I)

	
	Issue 
	Decision 


	Action

	29
	Temperature Correction for imported PVC fittings as per BS 3505. St Anthoney’s Industries Group (Pvt) Ltd has raised this issue and expect to remove BS 3505 and include SLS 659

The prevailing PVC Specification refers generally BS/ISO Standard for mechanical joints and fittings not referring to a particular Standard.

Also formed Bends and Repair Sockets are acceptable in addition to injection moulded.


	BS 3505 is included in the BOQ to correct the working pressure to account for the temperature variation between Sri Lanka (290C) and the Temperature on which the BS code is based on (200C) for imported fittings.  SLS 659 is the code for solvent-cemented joints and fittings, which is clearly specified in the BOQ. Two letters have been prepared one to SLS and other to M/s St Anthoney’s Industries Group (Pvt) Ltd clarifying the query.

Study BS 1452 to be included in the documents for mechanically jointed fittings and associated joints. In the mean time write to contractors and obtain required information.

To be decided in line with BS 1452.
	AGM (DOC)

	30
	Standard Bidding Document for minor works published by ICTAD/SBD/03 has been reviewed by Documentation Unit to adopt for NWSDB for specific works up to Rs.5.0 million limit (minor civil works except pipe laying.
	The SBDRC members will forward the comments before the next meeting and is to be approved.
	STDRC Members


The meeting concluded.
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