MINUTES OF THE STANDARD TENDER / BIDDING  DOCUMENT

REVIEW COMMITTEE MEETING

Date
: 24.01.2008
Time
: 2 : 00 p .m.
Venue: Addl. G.M (S/E)’s room

Present:

1
Eng. A.H.C. Silva


-
Addl.G.M (S/E)
-
Chairman

2.
Eng. (Ms). G.S. Munasinghe
-
Addl.G.M (CS)
-
Member

3.
Eng. D.S.D. Jayasiriwardhane
-
DGM (P&D)

-
Member

4.
Eng. K.R. Dewasurendra

-
DGM (PC)

-
Member

5.
Mrs. A.P.S. de Silva

-
A.G.M (F)

-
Member 

6.
Eng. M.Abeysekara


-
AGM (S&I)

-
Member

7.
Eng. U.C. Pathiranage

-
AGM (P&D – Doc)
-
Member

8.
Eng. R.A.A. Ranawaka

-
AGM (T&C)

-
Member

9.
Mrs. R.A.D.S Mangalika

-
CE (Doc)

-
Secretary

Following Officers were unable to participate 

1.
Eng. G.A. Kumararatne
-
Addl.G.M (S)

-
Member

Minutes are circulated among all the above officers and those below.

General Manager

Addl. GMM (Water Supply Projects, N/C,  Policy & Planning, Western)

DGMM, (RSC)

AGMM (P&D) 

	Category 1:
Issues in ongoing Contracts



	
	Issue 
	Decision 


	Action

	1
	(a) Cumulative Value  of  variations to be approved by the Engineer.

(b).Definition of Contract Price & including 10% contingencies in the contract and  Letter of Acceptance.
	In Contract Data include the Clause; “ Engineer may order variations up to the value specified under contingencies in the Summary of Bills”    

Include a Provisional item for price variations in General Bill with a Provisional Sum.

Add a clause to Contract Data to state “ Price variation will not be paid under contingencies”

Include contingencies amount separately in the Agreement and Letter of Acceptance and Write to NPA for comments. 
	A.G.M (Doc)

A.G.M (Doc)

	Category 2:
Common Issues in present contract Documents

	2
	Calculation of contract period

( Works Contract)
	Include in the Bidding Data  (Clause 1.2) “Intended Completion Date is ………..Days from the Start Date “

Include in the Contract Data (Clause 21.1) Site possession date is 13 days from Letter of Acceptance 

Include in the Contract Data (Clause 2.3) Start date is 14 Days from Letter of Acceptance.               
(Start Date may be 21 or 28 Days from Letter of Acceptance depending on the complexity of the Works.


	A.G.M (Doc)

	3
	Bid security and Bid declaration forms ( Works/ supply/Supply & Installation Contracts) 
	Only Bid security and cash deposit is to be included for Bid Security.

Validity date of the bid security is to be mentioned in the Bidding Data (not the no of days) 
	A.G.M (Doc)


	4


	Issuing soft copies of BOQ 


	Seal is to be stamped and signed on all pages in the BOQ and it shall be considered as the original. 

Soft copy of BOQ should be issued in read only format to all the bidders and priced soft copy should be returned with the bid.


	A.G.M (T & C)

	5
	Issuing soft copies of drawings to prepare as-  built drawings  by the contractor


	To be discussed at the next meeting. Since an agreement could not reached..


	

	6
	Revision of non refundable Tender fee
	The agreed revised Tender Fees are given below.

Engineers’ Estimate (Rs)

Non Refundable Tender Fee (Rs.)

2.0    Millions

1,000.00

2   – 5 Millions

2,000.00

5 – 7.5 Millions

3,000.00

7.5 – 10 Millions

4,000.00

10 – 20 Millions

5,000.00

20 – 50 Millions

6,000.00

50 – 100 Millions

10,000.00

100 & above Millions

15,000.00


	A.G.M (T & C)


	Category 3(a):
SBD for Civil Works



	7
	Separation of  Volume I & Volume II of  ICTAD/SBD/01 for works.


	Comments on ICTAD/SBD/01/Vol 2 to  be forward by the committee members within a week.


	STDRC members

	8
	Construction Management Services
	Agreed for the contracts above 10 m. This format will not be included below 10 m contracts and item is deleted from the General Bill for contracts below 10 m.


	A.G.M (Doc)

	9
	New format for construction experience.


	Agreed to use new format submitted to the meeting. ( Refer annex 9)


	A.G.M (Doc)

	10
	Qualification criteria for Works Contracts.
	Agreed to Change the duration “ 10 years” as “ 5 years”. Experience as a subcontractor is accepted. 

Qualification in experience is to be specified as:

For T/ plant – Water retaining structures of a corresponding  value 

For Water Tower – Similar type of Water Tower; of  acceptable capacity. 

For Reservoir – Reservoir or water retaining  structure of a corresponding  Capacity  

For Pipe laying- Range of diameter and length of laying,9 Addition of pipe length under different contracts should be considered) 


	A.G.M (Doc)

	11
	New Appendices for Pipe Laying and Civil Construction

          
	Committee comments to be received for the submitted Appendices.
	STDRC Members


	Category 3(b):
SBDs for Supply Contracts



	12
	New Appendix for plant & equipment , Pumps, chemical dosing  equipment and chlorinators                                               


	Committee comments to be received for the submitted Appendix.
	STDRC Members

	13
	Revision of ITB including Eligibility and Qualification  criteria  in DI supply tenders


	Committee comments to be received for the revised ITB within a week.


	STDRC Members

	14
	Currency of  payment for supply documents


	To be taken at next meeting.  


	

	15
	Separation of volume I and volume II of supply documents


	Agreed to separate Volume I and II and further study NPA/Goods/SBD/01 .
	A.G.M (Doc)

	16
	Discount rate shall be determined to be included in pumps tender documents
	Mr Mangala – AGM (S&I ) – To coordinate and provide details from Central bank about discount rate and corresponding  lifetime of equipment.


	AGM (S & I)

	17
	Standard form of Contract Agreement for supply documents.


	Not taken at this meeting.
	

	Category 3 ( c):
SBD for Water Meters



	18
	SBD for Supply of Water Meters
	Issues to be discussed with the document preparation committee.


	Document preparation Committee

	Category 4:
.
Other Issues



	19
	Pre-qualification for DI Pipes below 500mm dia and above 500mm dia


	Committee agreed and decided to send a letter to GM to appoint the relevant committees. 


	A.G.M (Doc)

	20
	Secretary for Tender Evaluation

Committee.


	Agreed to appoint CE of the document preparation section or user department as a member of the TEC and he/she shall be the secretary to the TEC. 


	A.G.M (Doc)

	21
	Standard format for TEC reports for supply Contracts.


	Committee members to forward their comments to the committee. .


	STDRC Members

	22
	Emphasis of on checking Eligibility and Qualification Criterion by the Procurement Committee 


	Committee agreed that the chairman of the Committee to inform to the General Manager/Chairman.


	Chairman- STDRC

	23
	Revision of Tentative estimate format
	Committee members to give their comments.


	STDRC Members

	24
	Guidelines for including vehicles, quarters, training, Improvement to Water Resources in Tentative Estimates
	Staffs other than those listed in the Guidelines are to be included for the training. Committee will forward their comments within a week.
	STDRC Members

	25
	Payment of Price variation for contracts signed when indices for  pipes were not applicable


	Not Agreed. Committee decided to not to  include  DI pipes and PVC pipes for price variations.
	

	26
	Appointment of Adjudicator for NWSDB
	A letter to be sent to General Manager in this regard.


	A.G.M (Doc)

	27
	Aluminium Sulphate Contract Document 
	Committee to give comments
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