MINUTES OF THE STANDARD TENDER DOCUMENT

REVIEW COMMITTEE MEETING

Date
: 06.07.2007
Time
: 2 : 00 p .m.
Venue: Addl. G.M (P & M)’s room

Present:

1. Mr. H.G. Thilakaratna


-
Addl. G.M. (P&M)
-  
Chairman

2.
Mr. B,W.R. Balasooriya

-
Addl G.M. (Dev)
-
Member. 

3. Mr. G. A. Kumararathna

-
D.G.M. (P&D)
-
Member

4. Mr. G.K. Srimal 


-
D.G.M (Logistics)
- 
Member

5.  Mr. K.S.K. Ranasinghe

-
A.G.M (C.P)

-
Member

6.
Mr. R.S.C George


-
D.G.M ( C.P )

7.
Mr. P.D.G.M. Chrishantha

-
A.G.M (M&E)

8
Mr. Duleep Goonawardana

-
A.G.M (Development)


9.   Mr S.G Jayawardene


-
A.G.M (GM”s Office)

10. Mr. K.W. Premasiri


-
A.G.M (P&D)

     11. Mrs. R.A.D.S. Mangalika

-
C.E (Doc)

-
Secretary

Following Officers were unable to participate 

1.
Mr. D.N.J. Ferdinando

-
D.G.M (CMR – Dev) -
Member

2.  Mr. M.S.M. Aslah


-
A.G.M (Supplies)

Minutes are circulated among all the above officers and those who are below.

General Manager

Addl. GMM (FFP, CS, CMR, RO)

DGMM, (RSC)

AGMM (P&D) and CEE (P&D)

1.0
Minutes of the previous meeting

  Previous meeting minutes were confirmed as a correct record.

2.0
Standard Tender Document for Civil Works

2.1
ICTAD/SBD/01/R2, ICTAD/SBD/02, ICTAD/SBD/03 & ICTAD/SBD/04

All the committees appointed to prepare above documents are to forward any disparity of the documents with NPA guide lines to Documentation section within 2 weeks. These comments are to be forwarded  to ICTAD.

  2.2
Updating currently used standard documents in par with NPA guide lines.

The following documents are to be included in NWSDB web site after including the arithmetic correction clause approved in this meeting. 

(i)
SUP/PVC-DI/R8

(ii)
SUP/DI-CI/LC/R9

03.
Board Paper for preparation of Standard Documents.

  The Board Paper was forwarded to the Board of Directors and the following decision was   made.

The standard tender documents are to be prepared as a normal official duty without any  additional payment

04  
Standard Tender Document for PE pipes and fittings

  The document is to be included in NWSDB web site after including the arithmetic     

  correction clause approved hereof.

05
Change of arithmetic correction clause as per NPA  guidelines 

The arithmetic  correction clause in Tender documents are to be revised in parallel with NPA guidelines to reflect “ the bid price is to be adjusted for any increase or decrease resulting from arithmetic corrections”. The new clause is to be included in tender documents prepared hereafter.  All the officers involved in tender documents shall make a note of that.

06.
Provision of Workmen Compensation and Insurance Cover in Civil works Contracts

The Engineers of NWSDB shall assist the affected parties of contract for obtaining insurance payments entitle to them. Consequently, the project Engineers shall make sure the contracts include the required insurance component before award of the contract. 
07
Design Manuals

Addl.G.M (P&M) will arrange a meeting with relevant officers on the advice of G.M after 20th of July.

08.
Clause to include Allowances to officers for Pre- shipment inspections in 

  Tender documents.

It was decided to include the revised clause in the relevant tender document and also a BOQ item is to be included to that effect. The above decision to be circulated. 

09.
Data Base of Contractors

The prepared data base to be updated to include necessary information to arrive at  important decisions regarding contracts.

10
Improving Specification

10.1
Improving Specifications for the use of Rain Water for flushing the toilets and gardening

It was decided to send a leaflet to customers along with the water bill  to make them aware using rain water for the aforesaid purposes. 

10.2  Improving Specifications for pumps and equipments
The specifications were already sent to DGM (IT) to be included in NWSDB web site.
11        Reservation of Import Cargo to CSCL

The Issue will be continued by DGM (Logistics) in coordination with A.G.M (Supplies). 

12
Standard Tender Document for Pumps


This matter was not taken up. 

The meeting concluded at 3.30p.m.
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