MINUTES OF THE STANDARD TENDER DOCUMENT

REVIEW COMMITTEE MEETING

Date: 17th January 2006
Time:
2.: 30 p.m.
Venue: Addl. GM (Dev)’s room

Present:

1. Mr. S.R.J.R. Senanayake

-
Addl. G.M. (Dev)
-  
Chairman

2. Mr. G. A. Kumararatna

-
D.G.M. (P&D)
-
Member

3. Mrs. H.S.V. Wickramage

-
A.G.M. (Doc)

-
Member

4. Mrs. K.T.P. Fernando

-
A.G.M. (T&C)
-
Member

5. Mrs. R. A. D.S. Mangalika

-
CE (Doc)


-Secretary

6. Mr. Duleep Goonawardana
-
A.G.M. (Development)


7. Mr. M. S. M. Aslah


-
A.G.M. (Supplies)

8. Mr. K. J. V.A. Perera

-
A.G.M. (P&D – CMR)

9. Mr. A.W. Gunasekara

-
A.G.M. (CP)

10. Mr. P. D. G. M. Chrisantha

-
A.G.M. (M&E)

11. Mr. K.W. Premasiri


-
A.G.M. (P&D – S/U)

12. Mr. M. Abeysekara


-
A.G.M. (Logistics)

13. Mrs. S. Jayasinghe


-
CE (P&D)

Following Officers were unable to participate (Meeting was held with short notice)

1. Mr. H. G. Thilakaratna

-
Addl G.M. (P&M)
-
Member

2. Mr. S. A. S. De Silva

-
Addl. G. M. (CMR)
-
Member

3. Mr. S. K. Wijethunaga

-
Addl. G. M. (R.O)
-
Member

4.
Mr. R. H. Ruvinis


-
A.G.M. (Cons)

Minutes are circulated among all the above officers and those who are below.

General Manager

Addl. GMM (FFP, CS, ADB)

DGMM, (RSC)

AGMM (P&D) and CEE (P&D)

1.0 Minutes of the previous meeting

Previous meeting minutes were confirmed.

2.0 Standard Tender Documents for Civil Works

Not taken up

3.0 Standard Tender Documents for PE pipes and fittings

The committee appointed for finalizing the documents shall forward the certified documents including repair coupler specification. Payments are to be arranged as per the prevailing Board paper.

4.0 Pre Shipment Inspection

4.1 Committee for preparation of guidelines for pre shipment inspection of pipe supplies

The committee is to forward the report within a week

4.2 Committee for preparation of guideline for pre-shipment Inspection of Treatment Plant Equipment

Routine tests are done for motors beyond a certain capacity.  For small motors tests are done for samples in which case the sampling report shall be verified whether it is for the particular motor quoted by the tenderer.

The guideline shall be refined to incorporate the above.

4.3 Committee for preparation of guideline for pre shipment Inspection of pumps and motors

AGM (Logistics) is to forward the guideline within a week.

4.4 Criteria to be adopted for sending NWSDB officials for pre shipment Inspections.

The criteria have been forwarded to General Manager.

5.0 Improving Specification for pumps and equipments

STDR committee will forward the comments for the pumps specification prepared by the committee headed by AGM (M&E,Cons) within three weeks.

5.1 Preparing Specification for Variable Speed pumps

The specifications for variable speed pumps submitted to STDR committee was approved and was circulated within NWSDB for use in future tenders.
5.2 Improving Specifications for the use of Rain Water for flushing the toilets and gardening

AGM (Dev) is to forward sketches that can be used in general.                AGM (Dev) explained the rainwater harvesting system introduced in the new building of NWSDB.
5.3 Improving Specifications for PE pipe installation for service connection.

AGM (P&D – S/U) pointed out that polyethylene valves are comparatively expensive for the purpose and employing a union to join PVC valve to the PE line is more practicable.  Issue is to be finalized 

Within two weeks.
5.4 Improving specifications for filter under drain systems.
Not taken up since the committee did not participate.

6.0 Standard Tender Document for service Items.

6.1 PVC ball cocks

AGM (Logistics) is to circulate a letter instructing to use PVC ball cocks for service connections.

Standard tender document for PVC ball cocks is to be prepared in communication with Addl. GM (RO).
7.0 Reviewing details requested in Tenders

Financial statements

-
This matter is not continued.

8.0 Reservation of Import Cargo to CSCL

A letter dated 24th November 2005 from Ceylon Shipping Corporation (Ltd) requesting NWSDB to make foreign purchases on FOB terms was taken up.  AGM (Supplies) pointed out the advantage of opening LC by NWSDB.  AGM (Supplies) is to forward the issue to General Manager with required details.

9.0 Data Base of Contractors

AGM (CP) to send reminders to respective officers to forward details to update the database of contractors.
10.0 ICTAD Contract Registration Scheme.

Action has been taken to write to ICTAD.

11.0 Marker Tape for Protection of Buried Pipes

Not taken up.

The meeting concluded at 4:45 p.m.
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