MINUTES OF THE STANDARD TENDER DOCUMENT

REVIEW COMMITTEE MEETING

Date: 30th  August  2006
Time:
9 : 30 a .m.
Venue: Addl. GM (P & M)’s room

Present:

1. Mr. H.G. Thilakaratna

-
Addl. G.M. (P&M)
-  
Chairman

2. Mr. S.R.J.R Senanayake

-
Addl G.M. (Dev)
-
Member

3. Mr. G. A. Kumararatna

-
D.G.M. (P&D)
-
Member

4. Mr. D.N.J Ferdinado

-
DGM (CMR-Dev)
- 
Member

5. Mr. A.W. Gunasekara

-
A.G.M. (CP)

-
Member

6.  Mr G.K Srimal


-
DGM (Logistics)
-
Member

7
Mrs. R. A. D.S. Mangalika

-
CE (Doc)

-
Secretary

8
Mr. R. H. Ruvinis


-
A.G.M. (Cons)

9
Mr. M. S. M. Aslah


-
A.G.M. (Supplies)

10
Mr. K.W. Premasiri


-
A.G.M. (P&D – S/U)

11
Mr. M. Abeysekara


-
A.G.M. (Logistics)

      12 .Mr G. Dayaratne


-
CE (P&M)

Following Officers were unable to participate 

1
Mrs. H.S.V. Wickramage

-
A.G.M. (Doc)

-
Member

2
Mr. Duleep Goonawardana
-
A.G.M. (Development)

3
Mr. P. D. G. M. Chrisantha

-
A.G.M. (M&E)

Minutes are circulated among all the above officers and those who are below.

General Manager

Addl. GMM (FFP, CS, ADB, CMR, RO)

DGMM, (RSC)

AGMM (P&D) and CEE (P&D)

1.0 Minutes of the previous meeting

Previous meeting minutes were confirmed as a correct record.

2.0 Standard Tender Document for Civil Works

2.1
ICTAD/SBD/01
Standard Bidding document was revised as per Procurement Guidelines 2006 issued by NPA and included in the web site to be used for tenders of procurement of woks.

2.2 ICTAD/SBD/02 , ICTAD/SBD/03 & ICTAD/SBD/04

Committees are to be appointed for preparation for Standard Bidding documents for Procurement of work - Major Contracts ( ICTAD/SBD/02) , Procurement of work- Minor Contracts ( ICTAD/SBD/03) and Procurement of work – Design & Build ( ICTAd/SBD/04)

3.0 Standard Tender Document for PE pipes and fittings

Standard tender document for Supply of PE pipes and fittings is to be submitted to STDR Committee at the earliest. DGM (P&D) requested DGM (S/U) to finalize the matter.

4.0 Pre Shipment Inspection

4.1 Committee for preparation of guidelines for pre shipment inspection of pipe supplies

Committee shall be informed to take early action to finalize the matter.

4.2 Committee for preparation of guideline for pre-shipment Inspection of Treatment Plant Equipment

The Finalized guideline as per comments by STDR Committee was circulated. The issue is discontinued.

4.3 Committee for preparation of guideline for pre shipment Inspection of pumps and motors

AGM (Logistics) submit the guidelines at the STDRC meeting and are to be sent to Training Center. 

5.0
Improving Specification

5.1     Improving Specification for pumps and equipments

The Specifications received from Addl GM (Cs) are to be submitted to DGM (CMR Dev) for comments before including in the web site.  

5.2  Improving Specifications for the use of Rain Water for flushing the      toilets and gardening

Sketches as a pre requisite are yet to be submitted by AGM (Dev).

5.3  Improving Specifications for PE pipe installation for service connection.

Sketches were submitted. It was observed the material cost for a house connection with compression fittings is around Rs 15,000/-

It was decided to submit a Board paper to go for polethelene service connections and to absorb the connection fee to the capital cost. Addl GM  (P & M) will take action with  the assistance of  DGM ( P & D )
5.4 Improving specifications for filter under drain systems.
AGM (Cons) is in the process of studying the matter.

6 Standard Tender Document for service Items.

6.1 PVC ball cocks

AGM (Logistics) is to prepare a standard document for purchasing ball cocks.

PVC ball cocks are to be used for service connections here onwards. A letter is to be circulated to that effect – AGM (Logistics).

7 Reservation of Import Cargo to CSCL

Issue is to be discussed with General Manager. The committee concluded that, it is advisable to open LC by NWSDB for tenders forprocurement of pipes , chemicals, pumps etc. except water meters above  Rs 10 million

8
Data Base of Contractors

A letter is to be circulated in Addl GM (P & M)’s signature for initiating the flow of data to CP section.

9
Standard Tender Document for Pumps

The latest tender document is to be made available for preparing tenders.

10
Design Manuals

This task is to be coordinated by Standard Tender Document Reviewing Committee.

The meeting concluded at 11.15 a.m.
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