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TECHNICAL EVALUATION COMMITTEE 
10 

1.0 
INTRODUCTION


This report will present the evaluation of bids received for ……………………………...

2.0 
DETAILS OF THE TENDER AND PROCUMENT PROCESS


2.1 
Details of the Tender

· Contract Title
: Supply of …………………………….
· Contract No
:
· Source of Funds
:
· Engineer's Estimate (Excluding VAT & Contingency)

· Amount of Bid Security
: LKR
· Validity of Bid Security up to (date)
:

· Validity of Bid up to (date)
:
· Contract Period
:
2.2 
Invitation of Bids

Registered suppliers in the pre-qualified list were invited to submit their Bids on or before ……………………………………..  Following bidders have collected tenders.
1. 
Bidder 
1 
-
…………………………
2. Bidder 
2 
-
…………………………
3. Bidder 
3 
-
…………………………
4. Bidder 
4 
-…………………………
2.3 
Opening of Bids


Tenders were closed on ………………at
……………..…Hours at the Tenders and Contracts
Section, National Water Supply and Drainage Board …………………….and opened at the same time. Following bidders have forwarded their bids at the time of opening of tenders.
1. 
Bidder 
1 
-
…………………………
2. Bidder 
2 
-
…………………………
3. Bidder 
3 
-
…………………………
4. Bidder 
4 
-…………………………
2.4 
Clarification of Bids

Details of pre-bid meeting if held and of clarifications if any were called as per Cl. 23 of 1TB.

3.0 
EXAMINATION OF BIDS AND DETERMINATION OF RESPONSIVENESS

Substantial responsiveness to the requirement of bid were carried out as per Cl 24 of the Instructions to Bidders prior to the detailed evaluation. Under this section following will be evaluated;
a) Meets the eligibility criteria defined in the tender document

b) Has been properly signed

c) Is accompanied by the required Bid securities

d) Is substantially responsive for the requirements of the bidding documents

3.1 
Submission of documentary evidence as per Clause 10, 3.2, 33- Table 1

	Item
	Reference
	Description
	((,X)
	

	1
	Check List
	Duly field and completed
	
	

	2
	Appendix I
	Details of similar supplies completed within last

3 years and ongoing works
	
	

	3
	Appendix 2
	Financial statements
	
	

	4
	Appendix 2A
	Authorization
to obtain 
references from the bankers
	
	

	5
	Appendix 3
	Guarantee confirm pipe fittings and rubber rings
	
	

	6
	Appendix 4
	Capability of production and delivery according to delivery schedule
	
	

	7
	Appendix 5
	Authorization to sign the Contract, negotiate in the bid on behalf of the manufacturer
	
	

	8
	Appendix 6
	Authorization to sign on behalf of the Bidder
	
	

	9
	Appendix 7
	TOR for Independent Inspection Agency
	
	

	10
	Appendix 8
	Manufacturer's awareness of the TOR for the Independent Inspection Agency
	
	

	11
	Appendix 9
	Manufacturer's warranty for the goods supplied under the contract
	
	

	12
	Appendix 9A
	Manufacturer's guarantee for the replacement of unacceptable goods under the contract
	
	

	13
	Appendix 10- 1
	Test certificate for pipes and fittings
	
	

	14
	Appendix 10- 2
	Test certificate for nuts and bolts
	
	

	15
	Appendix 10- 3
	Test certificate for leak tightness test 
performance 
	
	

	16
	Appendix 11
	Confirmation of Supplying Goods Manufactured at the Factory Quoted. 
	
	

	17
	Appendix 12
	Affidavit by the bidder 
	
	


3.2

Examination of bids (Clause 24) — Table 2

	Item
	Description
	Evaluation ((,X or Detail)

	2.1 Eligibility of Bidders
	Bidder 1
	Bidder 2
	Bidder 3
	
	Bidder 4

	(a)
	NWS&DB prequalified manufacture
 or their accredited agent.
	
	
	
	

	(b)
	ISO 9001 :2015 &Validity 
Factory I
Factory II

…………………………….
	
	
	
	

	(c)
	Certification 
of conforming BS/BSEN …………&
Validity (Clause 3.2, 3.4)
	
	
	
	

	(d)
	Certified copy of business registration
	
	
	
	

	(e)
	Bidder is  not disqualified /blacklisted by the NWS&DB
	
	
	
	

	(f)
	Compliance within contract Act 03 of 1987
	
	
	
	

	(g)
	Authorization for
the signatory of bid (Appendix 6)
	
	
	
	

	(h)

2.2 (b iv)
	Authorization from  
manufacturer to sign and negotiate in the Bid (Appendix 5)
	
	
	
	

	(i)
	Bid Security

Type (Bond/Cash/………………)

Amount

Valid up to
	
	
	
	

	(j)
	Form of bid is duly filled & signed
	
	
	
	

	3.0 Eligible Goods and Services
	
	
	
	

	3.1
	All goods
and 
services are from the manufacturer or their local accredited agent
	
	
	
	

	3.4
	Product conformity certificates
	
	
	
	

	3.5
	Guarantee  pipes,
 fittings and
rubber
rings
	
	
	
	


	Item
	Description
	Evaluation ((,X or Detail)

	2.2

(a  ii)
	match and are leak proof Appendix 3
	
	
	

	The bid can be declared as responsive at this point if the bidder has fulfilled the above requirements. The eligibility criteria shall be updated by TEC after checking the conditions specific to each document.

	 2.2 Qualification of Bidders
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4

	(a)
	Documentary evidence of production
 and supply of Goods during last three years: Ref Bidding Data, Details in Appendix 1
	
	
	
	

	(b, i, 
ii)
	Bidders financial capability;

Working Capital

Liquid Cash

Ref Bidding Data, Details in Appendix 2
	
	
	
	

	(b, iii)
	Confirmation
of Delivery Schedule by the
Manufacturer. Appendix 4
	
	
	
	

	Technical Evaluation
	
	
	
	

	i
	Manufacturer's awareness of the TOR for the Independent Inspection Agency (Appendix 8)
	
	
	
	

	ii
	Manufacturer's warranty for the goods  supplied under the contract (Appendix 9)
	
	
	
	

	iii
	Manufacturer's guarantee for the replacement of unacceptable goods under the contract 
(Appendix 9A)
	
	
	
	

	iv
	Test certificate for pipes and fittings (Appendix 10-1)
	
	
	
	

	v
	Test certificate for nuts and bolts (Appendix 10-2)
	
	
	
	

	
	Test certificate for leak tightness test performance (Appendix 10- 3)
	
	
	
	

	vi
	Confirmation of Supplying (Appendix 11)
Goods Manufactured at the Factory Quoted.
	
	
	
	

	Check Major material deviations in any of the above items as per Clause 24.2 If no deviations, the bid is technically responsive and can be considered as a substantially responsive bid. The qualification criteria shall be updated by TEC after checking the conditions specific to each document.


3.3 
Conclusion of the Evaluation as per Clause 24


As per the above, following bids are evaluated as substantially responsive and shall be ……….


Following bidders submitted substantially responsive bids.
1. ………………………………………………………….

2. ………………………………………………………….


Bids submitted by following bidders will be rejected as non-responsive.

1. ………………………………………………………….

4.0 
FINANCIAL EVALUATION

Following substantially responsive bids will be evaluated under this section as per Clause 26.

1. ………………………………………………………….

2. ………………………………………………………….

(Bid prices of all the bidders who submitted bids are given in the Table 3 as per Clause 26.2 a, b, d (for recording purpose)

4.1 
Financial analysis — Table 3

	
	Bidder
	Quoted Price** 
LKR
	Corrected Price* LKR
	Deviation
with
Engineers Estimate%
Est.%

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	



** 
Without Contingency and VAT and offered discounts


*
After attending arithmetic errors without Contingency and VAT

Financial value of the offer after adjusting considering minor deviations as per Clause 26.2, c, e, f, g, h, i (Table 4).
4.2 
Detailed Financial Analysis — Table 4

	Item
	Bidder
	Corrected Price LKR
	Adjusted for

deviations LKR
	Remarks (explain the considered adjustments for minor deviations or any other)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	


•
•
If contract negotiations the points to be negotiated shall be identified.

If price negotiations, TEC shall identify and report specific BOQ items to he negotiated and give guide for negotiation.
1.0 CONCLUSION AND RECOMMENDATION


It is recommended to award the contract to M/s …………………………………………



to a total contract value of Rs.
…………………………………………….+ VAT.

Materials acceptable are; (Sample)

· Socket and Spigot Dl pipes

· PE pipes and fittings

· Valves

· Surface box and manhole covers

· Couplings and adaptors

· PVC pipes and fittings

Annexes


Appropriate annexes shall be attached. Few suggested are given below

1. Copy Addendum

2. Record of Bid Opening

3. Check list of principal items

4. Clarifications requested from the bidders

5. Any other as appropriate
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