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1.0 
INTRODUCTION


Scope of this tender is Supply and Installation of …………………………………………
pumping sets with accessories for ……………………………… pumping station of…………………………… WSS. 

 
2.0 
DETAILS OF TENDER AND PROCUMENT PROCESS
1.1 Details of the Tender

i. Contract Title:
ii. Contract No :

iii. Source of Funds:
iv. Engineer's Estimate (Excluding VAT & Contingency) :
v. Amount of Bid Security
: LKR
vi. Validity of Bid Security up to (date):

vii. Validity of Bid up to (date) :
viii. Contract Period :
1.2 Invitation of Bids
Bids were called by advertising in the newspaper on ………………………………. In addition bills were posted to …………………………numbers registered contractors. Following bidders have collected tenders.
1. 
Bidder 
1 
-
…………………………
2. Bidder 
2 
-
…………………………
3. Bidder 
3 
-
…………………………
4. Bidder 
4 
-…………………………
2.3 

Opening of Bids
Tenders were closed on …………………………at …………………………… Hours at the Tenders and Contracts Section, National Water Supply and drainage Board………………….. and tender opening done at the same time. Following suppliers have forwarded their bids at the time of opening of tenders.
1. 
Bidder  1 
-
………………………………………………………………….
2. 
Bidder  2 
-
………………………………………………………………….
3. Bidder  3 
-
………………………………………………………………….
4. Bidder  4 
-
………………………………………………………………….
2.4 
Clarification of Bids/ Pre-Bid Meeting


Details of pre-bid meeting if held and clarifications if any were called as per clause 28 of ITB.

3.0 
EXAMINATION OF BIDS AND DETERMINATION OF RESPONSIVENESS Substantial responsiveness to the requirement of bid was carried out as per Cl 29 of the Instructions to Bidders prior to the detailed evaluation. Under this section following will be evaluated;
(i) 
Meets the eligibility criteria defined in the tender document

(ii) 
Has been properly signed

(iii) 
Is accompanied with the required Bid securities

(iv)
Is substantially responsible for the requirements of the bidding documents

3.1 Submission of Documentary evidence as per the appendices (Clause 31.1) 
	Item
	Reference
	Description

	((,X)
	

	1
	Check List
	Duly filled and completed
	
	

	2
	Appendix IA
	Details of similar supplies carried out within last 5 years and ongoing similar ones
	
	

	3
	Appendix 1B
	Details of similar installation completed within last 5 years and ongoing
	
	

	4
	Appendix 2
	Schedule of technical persons and facilities
	
	

	5
	Appendix 3
	Financial statement
	
	

	6
	Appendix 3A
	Authorization for bank references
	
	

	7
	Appendix 4
	Conformation
of capability
of production
and

delivery according to delivery schedule
	
	

	8
	Appendix 5
	Manufacturer's authorization to sign the contract
	
	

	9
	Appendix 6
	Schedule of plant and
equipment proposed
for
pumps, installations
	
	

	10
	Appendix 7
	Bidder's authorization to sign the contract
	
	

	11
	Appendix 8
	TOR for Independent Inspection Agency
	
	

	12
	Appendix 9
	Manufacturer's
awareness of
the TOR for

independent inspection agency
	
	

	13
	Appendix 10
	Manufacturer's warranty for goods supplied under the Contract
	
	

	14
	Appendix 11
	Guidelines for the acceptance of pump and Motor assemblies at NWSDB site by inspection team. 
	
	

	15
	Appendix 12
	Affidavit by the Bidder 
	
	


3.2
Examination of Bids (clause 29.1— Table 2
	Item
	Description
	Evaluation 
((,X or Detail)

	2.1  Eligibility of Bidders
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4

	(a)
	Form of bid is completed and signed (Cl. 12.1) with authorization to sign (power of attorney)
	
	
	
	

	(b)
	Price schedules are 
properly completed in accordance with (Clause 14)
	
	
	
	

	(c)
	Bid Security is complete (Clause 20) 
Type (Bond/Cash/………………….) 

Amount 
Valid up to 
Valid up to 
	
	
	
	

	(d)
	Bidder is a manufacturer or their local accredited agent (Clause 4.1.i) 
	
	
	
	

	(e)
	Certified copy of business registration and legal rights to supply (C1.4.1, ii, vii)
rights to supply (Cl. 4.1.ii, vii)
	
	
	
	

	(f)
	No conflict of interest, Not disqualified from
NWSDB or NPA (Cl. iii, iv, v)
	
	
	
	

	(g)
	Possess ISO 9001:2015 for current year
	
	
	
	

	(h)
	Comply with Public Contract Act No. 3 of 1987, Certificate of registration in Register of Public Contracts. (Cl.4.1 viii, Cl. 47)
	
	
	
	

	(i)
	Authorization from the
manufacturer to act on

behalf of him (Cl. 4.1 ix), Appendix 5
	
	
	
	

	Eligible Goods and Related Services Clause 5
	
	
	
	

	5.1
	Certificates of product conformity compiled with standards as per tender specifications
	
	
	
	

	5.2
	All goods and services are from Manufacturer or Local accredited agent
	
	
	
	


	Item
	Description
	Evaluation
((,X or Detail)

	5.3
	The
goods
supplied
are
from
approved factory location
	
	
	
	

	The bid can be declared as substantially responsive at this point if the bidder has fulfilled the above requirements and be clear of practices as per Clause 3. The eligibility criteria shall be updated by TEC checking the conditions specific to each document.

	2.2  Qualification of Bidders Clause 4.2
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4

	(i)
	Work experience: At least one contract of similar nature within last 5 years- Ref. Bidding Data. Details given in Appendix IA & 1B
	
	
	
	

	
	Monetary value: Supply/ supply installation during last 5 years- Ref Bidding Data
	
	
	

	(ii)
	Maintained workshop,
 stock of spare parts, equipment and qualified personnel.

Details given in Appendix 2
	
	
	
	

	(iii)
	Minimum amount of Working capital - Ref .Bidding Data Details given in Appendix 3
Details given in Appendix 3
	
	
	
	

	(v)
	Manufacturers confirmation on delivery schedule Detail given in Appendix 4
	
	
	
	

	If all the Items under 2.2 are satisfactory the evaluation can continue for detail Technical Evaluation.

	2.2  Qualification of Bidders Clause 32, Clause 17
	Bidder 1
	Bidder 2
	Bidder 3
	Bidder 4

	(i)
	Technical schedules were filled 
	
	
	
	

	(ii)
	Technical catalogues were submitted 
	
	
	
	

	(iii)
	Capacity, Head and RPM acceptable 
	
	
	
	

	(iv)
	Motor capacities / ratings are acceptable 
	
	
	
	

	(v)
	Impeller material, shaft material acceptable 
	
	
	
	


	Item
	Description
	Evaluation 
((,X or Detail)

	vi
	Overall pump efficiency (Required Efficiency ….. .%)
	
	
	
	

	vii
	NPSH (Required NPSH ..m)
	
	
	
	

	viii
	Operating curve characteristics acceptable
	
	
	
	
	

	ix
	After sales services satisfactory
	
	
	
	
	

	Check Major material deviations in any of the above items as per Clause 29.2. If no deviations-

The bidder is technically responsive. The qualification criteria and technical requirement shall be updated by the TEC by checking the conditions specific to each document


3.3 
Conclusion of the Evaluation as per Clause 29, 32


Following bidders submitted substantially responsive bids.

1. ………………………………………………………….

2. ………………………………………………………….


Bids submitted by following bidders will be rejected as non-responsive.

1. ………………………………………………………….

2. ………………………………………………………….
4.0 
FINANCIAL EVALUATION 

Following substantially responsive bids will be evaluated under this section as per Clause 35.
1. ………………………………………………………….

2. ………………………………………………………….

(Bid prices of all the bidders who submitted bids are given in the table as per Clause 35.2 i, iv (for recording purpose)
4.1 
Financial analysis — Table 3

	
	Bidder
	Quoted Price** 
LKR
	Corrected Price* LKR
	Deviation with Engineers
Estimate %

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	


** 
Without Contingency and VAT and offered discounts

*
After attending arithmetic errors without Contingency and VAT

Financial value of the offer after adjusting considering minor deviations as per Clause 35.2, iii, v, vi, vii, viii, ix, x, and considering the life cycle cost as per Clause 35.2 (xi, xii) of Specification.


 (Ref Bidding Data).            

4.2 
Detailed Financial Analysis including Life cycle cost - Table 4

	Item
	Bidder
	Corrected Price LKR
	Adjusted for deviations LKR
	Present
 worth
of Life cycle cost LKR

	Remarks (explain the considered adjustments for minor deviations or any other)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	



Note: 
Include replacement cost as specified in the tender document

If contract negotiations, the points to be negotiated shall be identified.

If price negotiations, TEC shall identify and report specific BOQ items to be negotiated and give guide for negotiation.
5.0 
CONCLUSION AND RECOMMENDATION

TEC recommends awarding this contract to the lowest offer based on the operational & capital cost analysis, the evaluated lowest bid price and technically & financially accepted offer from M/s…………………………………..   to the corrected total sum of Rs…………………………… + 10% Contingency + VAT

Following main items have offered by 
M/s…………………………………….


· Pump make, model & country of manufacture :…………………………………..


· Motor make, model & country of manufacture:…………………………………..

· Motor control panel make & Country 

:…………………………………..

· Variable Frequency Drive;



Make 
:…………………………………..



Model 
:…………………………………..



Country of Manufacture 
:…………………………………..

· Cables make &, country of manufacture
:

· Make & country of manufacture of Pressure 

Transducer
:

· Make, Model & Country of manufacture. of MOV
:
· Make, Model & country of manufacture. of actuator :

· Make, model & country of manufacture of electro 

magnetic Flow meter 
:
· Make, Model & country of manufacture of PLC
:
· Make, Model & country of manufacture. of UPS
:
· Make, Model & country of manufacture of Radio Telemetry :
· Make, Model & country of manufacture of overhead 

traveling crane 
:
· Make, Model & country manufacture of Generator :

· Make, Model & country of manufacture of Generator 

Engine
 :
· Make, Model & country of manufacture of lightning 

protection system
:
· Make, Model & country of manufacture of laptop
:
· Make, country of manufacture of  DI Pipes
:
M/s. 
 ………………………………..should supply all above main items as specified above and all sub items should supply as per the submitted specifications in the questionnaire by the contractor.

Annex 1 Technical Detail of Submissions 
Annex 2 Operational Cost Analyses 
Annexes

Appropriate annexes shall be attached. Few suggested are given below 
1. Copy Addendum
2. Record of Bid Opening

3. Check list of principal items

4. Clarifications requested from the bidders

5. Any other as appropriate
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