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1. 0 INTRODUCTION

As an essential utility providing business entity, National Water Supply and Drainage Board (NWSDB) is always
in the process of expanding the respective service coverage to increase the total number of new connections. The
process of expansion of the NWSDB service coverage is based on several modes of contractual initiations such
as foreign funded Water Supply Projects, Local Banks Funded Water Supply Projects, Water Supply Projects
based on GOSL funds and ongoing improvements of existing Water Supply Schemes through Rehabilitation.

NRW and {tility Shifting Funds.

Therefore, during the initiation process of such Major Water Supply Projects, Medium or Small scale construction
contracts and respective Material Supply tenders, we have been involved in practicing several formats and
documentations related to the Financial considerations of the respective Projects and Contracts at different stages

and situations with the progression of those Projects and Contracts.

Further, many procurement methods have been practiced in NWSDB for work contracts as stated below through

different Bid calling approaches such as NCB/ICB/Unsolicited.

Measure and Pay contracts under following contract forms:
FIDIC (Red Book) - Conditions of Contract for Construction for Building and Engineering works
Designed by the Employer

FIDIC (Pink Book) - Conditions of Contract for Construction for Building and Engineering Works
Designed by the Employer for Multilateral Development Bank Harmonized

Edition
ICTAD (SBD1) - Standard Bidding Document — Procurement of Works
ICTAD (SBD2) - Standard Bidding Document — Major contracts
ICTAD (SBD3) - Standard Bidding Document — Minor Contracts

Design Build contracts under following contract forms:
FIDIC (Yellow Book) - Conditions of Contract for Plant and Design-Build
ICTAD (SBD4) - Standard Bidding Document — Design & Build Contracts
Turnkey Contracts under following contract form:

FIDIC (Silver Book) - Conditions of Contract for EPC/Turnkey Projects
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Therefore, it has been observed that there are significant deviations and inconsistencies exist in the formats and
Documentations practicing in the respective Projects and Contracts related to financial considerations specially
Contract Payments. This inadequacy and inability to maintain the uniformity of such formats and documentation
activities related to financial contract payment considerations leads to create difficulties for the Financial Division
of NWSDB and as a result of such situations, respective projects and contracts may not progress ahead as per the
respective master plans or construction program due to the delays of contract payments raised by the respective

Contractors and Suppliers.

Therefore, to develop and adopt to a common and uniformity system of formats and documentations specially
related to Contract Payments under each Project and Contracts is very important and crucial to overcome such

difficulties and maintain the consistency of progression of the Projects and Contracts as pointed out above.
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2.0 SCOPE OF ASSIGNMENT

According to the above background, General Manager of NWSDB has taken steps to address this matter by
appointing a Committee under the Chairmanship of EngJ.H.Meegoda, Additional General Manager
{Central/North-Western/Sabaragamuwa) to develop standardize formats related to Contract Payments (Refer to

the Committee appointment letter - Attachment -01). The members of the respective committee are as follows;

No Name Designation
01 Eng.N.A.S.Shantha DGM (PC)

02 | Eng.A.Munasingha DGM (P&D)
03 Ms.M.M.S.Peiris DGM (Finance)
04 Mr.R.M.A Bandara DGM (S&MM)
05 Mr.J.Samarasinghe DGM (1A)

06 | Eng.K.P.P.Dharmasena ' AGM (Doc.)

07 Mr.H.E.P.M.Perera Chief QS

Formats and Documentations to be considered on:

»  Advance Payment

» Interim Payment Certificate
» Retention

» LCs

» Final Bill

» Any other document related to contract payments
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3.0 APPROACH FOR THE ASSIGNMENT

Eng.J.H.Meegoda, Additional General Manager (Central/North-Western/Sabaragamuwa) has taken initiations to
conduct initial discussions via telephone conversations with Eng.N.A.S.Shantha, Deputy General Manager (PC)
by advising him to collect the ongoing formats and documentations related to Contract Payments practicing in the
Projects under the Water Supply Project Unit (WSP).Respective details were collected from several Projects under
WSP and forwarded them to Additional General Manager Office (Central/North-Western/Sabaragamuwa) for
detail study and filter the most appropriate formats and documentations to bring forward for the committee

discussion sessions.

Further, Steps have been taken to circulate the respective requirement among all Regional Support Centers (RSCs)
of NWSDB in the island to collect the respective functioning formats and documentations related to contract
payments as well. Those formats and documentations also subjected to detail study and filter the most appropriate

once for discussion sessions.

Further, arrangements have been taken to circulate the respective filtered most appropriate formats and related
documentations among the committee members via emails to facilitate them for their further considerations and

as well as to come up with the respective comments / responses during the discussion sessions.

4.0 COMMITTEE MEETINGS AND DISCUSSIONS

Several discussion sessions have been conducted under the Chairmanship of Eng.J.H.Meegoda, Additional
General Manager (Central/North-Western/Sanbaragamuwa) with the respective committee members via Zoom
platform. Committee members have come up with their own individual and collective views and responses

regarding the formats and documents that they have undergone prior to such discussion sessions.

As a result of this effective participation and involvement of the committee members under the chairmanship of
Eng.J.H.Meegoda, Additional General Manager (Central/North-Western/Sanbaragamuwa), several fruitful
decisions were able to taken regarding the changes and development of formats and documentations subjected to
the agreement of the Officials of Finance Division of NWSDB. Accordingly the respective discussion sessions

have been concluded.
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5.0 DEVELOPMENT OF NEW STANDARDIZED FORMATS

The following formats and documentations were subjected to develop accordingly.

¥

Y ¥V ¥V ¥ V¥V ¥ ¥

v

Y

>

However, Committee has suggested and agreed to adhere to the existing formats for the foliowing.

»

>

Advance Payment Format for Works and Supplies Contracts

Contract Time Extension format

Final Acceptance Certificate for Civil Works

Final Acceptance Certificate for Supplies

Format of Quality Inspection Report

Interim Payment Certificate - IPC format

Letter format for Disbursement request for IPCs originated by Chairman of NWSDB
Letter on IPCs Originated by PD up to AddlGM-Finance

Request to Open LC format

Supply Payment Certificate - Summary Sheet

Variation Order Formats

Material supply payment approval format

Statement of Interim Payment Application by Contractor
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6.0 COMMITTEE RECOMMENDATIONS

1. Advance Payment format can be used for both works and Material supply contracts accordingly. However based

on the procurement and authority delegation limits, final approval granting authority may change accordingly.

2. Contract Time Extension format can be used for both works and Material supply contracts accordingly.
However, based on the procurement and authority delegation limits and nature of the Contract (ex: Foreign funded,
Local Bank Funded or RSC level) final approval granting authority and the order of other authorization designators
may change accordingly. Further, this “Recommendation of Contract Time Extension” should be notified to the
Contractor by in writing through an Official letter subjected to the authorization of the Project Director / DGM

(RSCs) / Add1.GM (WSP) / Addl.GM (WR) / Addl.GM (Zonal) / GM as appropriate.

3. Two formats are introduced for Final acceptance certificates for works and Material supplies Contracts
subjected to the Final approval by “The Engineer” as defined in the respective Contract/Tender. However, based
on the procurement and authority delegation limits and nature of the Contract {ex: Foreign funded, Local Bank
Funded or RSC level) final approval granting authority and the order of other authorization designators may

change accordingly.
4. It is recommended to follow the developed format of Quality inspection report accordingly.

5. A Simple format has developed for the Interim Payment Certificate (IPCs) to practice accordingly. However.
based on the procurement and authority delegation limits and nature of the Contract (Ex: Foreign funded, Local
Bank Funded or RSC level) final approval granting authority and the order of other authorization designators may

change accordingly.

6. This IPC format should be such that, IPC No: 01 should be taken for the “Advance Payment” and Final IPC No
should be defined for the retention released “Final Payment” of the Contract. Therefore, other intermediate

payments of the Contract should be given a number as the respective IPC Number.
7. Material supply payment approval format is recommended to practice further as given in Attachment — 02.

8. Format for Statement of Interim Payment Application by the Coniractor is recommended to practice further as

given in Attachment -03.
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9. Supply Payment Certificate - Summary Sheet is recommended to use for any Material supply Contract.
However, based on the procurement and authority delegation limits and nature of the Contract (ex: Foreign funded.

Local Bank Funded or RSC level) final approval graniing authority and the order of other authorization designators

may change accordingly.

10. Newly developed Variation Order format is recommended to practice in NWSDB (Annexes — 11 & 12).

11. It is recommended to adhere to the specified format by the respective funding agency (Ex: JICA, ADB. AFD.

World Bank etc) for the requirement of “Request for Disbursement (RFD)”.

12. Committee recommends to take immediate arrangements and steps to make aware the NWSDB officials about
the development of these formats and documentations related to Contract Payments through the Documentation

section of the NWSDB Head Office, Planning and Design division.

7.0 COMMITTEE AUTHORIZATION

No Name Designation Committee Position Signature Date

e |
01 | Eng.J.HMeegoda Addl.GM (C/NW/Sab) Chairman === (\\z/ .\7 o/ rrs
02 | Eng.N.A.S.Shantha DGM (PC) Member

ﬂ)/ m"x LFex F /9 02:&~€f

7" W2l ay
04 | Ms.M.M.S Peiris DGM (Finance Member ;
( ) AQPMM el s o

03 | Eng.A.Munasingha DGM (P&D) Member

(v

05 | Mr.R.M.A.Bandara DGM (S&MM) Member | ]
P T)\?.‘ NeGere Wiz ke @‘*aggﬁc_
06 | Mr.J.Samarasinghe DGM (1A) Member ) i h
for (DM\c |13 =23
07 | Eng.K.P.P.Dharmasena | AGM (Doc.) Member
A, [ 18 08, 2023
08 | Mr.HEPM.P Chief QS Memb:
r crera ief Q ember P o 805, 2008

v

Blﬁage



v Payment Certificate - Summary Sheet is recommended to use for any Material supply Contract,
~vt. based on the procurement and authority delegation limits and nature of the Contract (ex: Foreign funded.

- ank Funded or RSC level) final approval granting authority and the order of other authorization designutors

.nange accordingly.
. sw Iy developed Variation Order format is recommended to practice in NWSDB (Annexes —~ | & 2.

© +is recommended to adhere to the specified format by the respective funding agency (Ex: JICA, ADB. AFD.

-} Bank etc) for the requirement of “Request for Disbursement (RFD)”.

% ammittee recommends to take immediate arrangements and steps to make aware the NWSDB ofticials about
. development of these formats and documentations related to Contract Payments through the Documentation

- 2tion of the NWSDB Head Office, Planning and Design division.

“ 4 COMMITTEE AUTHORIZATION

Mo Name Designation Committee Position Signature Date .
i
1 1 Eng.J.H.Meegoda Addl.GM (C/NW/Sab) Chairman == (\\t/ ,\9' o/ msrg
2 | Eng.N.A.S.Shantha DGM (PC) Member P ,/«%’f/‘,if" - -
3 § Eng.A.Munasingha DGM (P&D) Member W A 19) }"}wt{;
T4 | Ms.M.M.S.Peiris DGM (Finance) Member o N t') b2y
3§ Mr.R.M.A Bandara DGM (S&MM) Member Sy .
(56 | Me.).Samarasinghe DGM (1A) Member el A
Fo4 {LJ -4 t,‘Z}
07 | Eng.K.P.P.Dharmasena | AGM (Dac.) Member
| &, 11808 omd
- 08 | Mr.JL.E.P.M Perera Chief Q8 Member % /, f

8]rage




e

~.ooly Payment Certificate - Summary Shect is recommended to use for any Material supply Contract.

~ zier, based on the procurement and authority delegation limits and nature of the Contract (ex: Foreign funded.

2% Bank Funded or RSC level) final approval granting authority and the order of other authorization desighators

#ix change accordingly.

i wewly developed Variation Order format is recommended to practice in NWSDB (Annexes— 11 & 12}

it I is recommended to adhere to the specified format by the respective funding agency (Ex: JICA, ADB. AFD.

& 7id Bank ete) for the requirement of “Request for Disbursement (RFD)™.

Gow

setion of the NWSDB Head Office, Planning and Design division.

~4 COMMITTEE AUTHORIZATION

¢ development of these formats and docummientations related to Contract Payments through the [Documentation

% ERE

12 Commitice recommends to take immediate arrangements and steps to make aware the NWSDB officials about

N Name Designation Committee Position Signature Date |
41 | Eng.J.H.Meegoda AddL.GM (C/NW/Sab) Chairman ﬁf,(\\i/ \(7' o /wﬂ_%
92 | Eng.N.A.S.Shantha DGM (PC) Member WW B
.A 43 i Eng.A.Munasingha DGM (P&D) Member L A L0 r}%v}
- 04 | Ms.M.M.S.Peiris DGM (Finance Member .
: ( ) nzapm,vw 1]y herd
05 | Mr.R.M.A.Bandara DGM (S&MM) Member }
L 06 | Mr.J.Samarasinghe DGM (IA) Member \ ol i
for (D |18, 503
- 07 | Eng.K.P.P.Dharmasena | AGM (Doc.) Member
ﬁt‘/ﬁ y i 08 200l
08 { Mr.H.E.P.M.Perera Chiel Q8 Member )

8|?§ge




i

ANNEXURES

» a.) Standard Formats

No Annexure Title Annex No
01 | Advance Payment Format for Works and Supplies Contracts 01

02 | Contract Time Extension format 02

03 | Final Acceptance Certificate for Civil Works 03

04 | Final Acceptance Certificate for Supplies 04

05 | Format of Quality Inspection Report 05

06 | Interim Payment Certificate - IPC format 06

07 | Letter format for Disbursement request for IPCs originated by Chairman of NWSDB 07

08 | Letter on IPCs Originated by PD up to AddIGM-Finance 08

09 | Material supply payment approval format Attachment -02
10 | Request to Open LC format 09

11 | Statement of Interim Payment Application by Contractor Attachment -03
12 | Supply Payment Certificate - Summary Sheet 10

13 | Variation Order Format (Foreign Funded Projects / Contracts) 11

14 | Variation Order Format (NWSDB Funded Contracts — Development & Rehabilitation) 12

» b.) Committee appointment letter - Attachment -01
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Annex-ul

Date: ...... fooii, fooiiii,

Additional General Manager (Finance)

PAYMENT OF ADVANCE FOR WORKS/SUPPLIES CONTRACTS

. Contract No
. Contract Name
. Contractor

. Initial Contract Price : LKR/USD/Other. (4s applicable)
. Initial Contract Price : LKR/USD/Other. (4s applicable)
(Excluding Provisional sum & Contingencies)
Awarded Date

th s L bR e

6. :
7. Date of submission of the performance bond :
8. Performance Bond No

9. Performance Bond Expiry Date

10. Date of signed the Contract Agreement

11. Date of submission of Advance Bond

12. Advance Bond No

13. Advance Amount : LKR/USD/Other. (4s applicable)
14. Validity Period of the Advance Bond

Please arrange to issue the Advance payment (.... %) as per the Clause ......... of ITB of LKR/USD/Other. (4s
applicable)...............cccviviiiii + VAT in favor of M/s. (State the Name of the Contractor) subjected to the
confirmation of the Bank and the Contract Agreement is received on (State the date).

Prepared by - (Designation) e

Checked by - (Designation) )

Recommended by - DPD /Chief Engineer .,

Recommended by - PD/DGM

Recommended by - AddLGM (WSP) / AddLGM (WR) e

Approved by - The Engineer
(General Manager)

Documents to be enclosed:

1. Summary Payment breakdown sheet

2. IPC-01 (Advance Payment) ( Use the developed IPC format)

3. Bill Summary (Advance Payment) (For Works Contracts)

4. Invoice (For Supplies Contracts)

5. Form of Bid (FOB)

6. Contractors request for Advance Payment via contractors letter heading
7. Advance guarantee
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ANNExX-vi

RECOMMENDATION OF CONTRACT TIME EXTENSION

Time Extension No: ........ (State the respective number)

Project / Scheme

Contract

Contract No

Contractor

Date of Award

Date of Commencement

Contract Period

Scheduled Date of Completion |

Contract Sum

Details of Previous Time Extension Granted (if any)

Date of Completion as per this Extension

The Clause under which Extension is Recommended

Reason  for  Granting  this Time  Extension

(Separate annexure is required to justify the requirement
of this Time Extension in detail specific manner)

Nature of the Contract (Whether Fixed Price or Price
variation allowed)

EL

%price variation allowed then state the relevant Clause No

|- érformance Bond Guarantee Amount

Performance Bond Validity

Advance Bond

Advance Paid / Balance Recovery

RECOMMENDATION:
Recommended the extension of Contract time from ... (o BT as per the
Contract subjected to the following considerations as per the .............. (Minutes of meeting with the Contractor/

consent of the Contractor/amicable settlement with the Contractor/Other) (Use the appropriate statement)

1. Price escalation
2. Contractor’s Overhead & Profit

: Freezed / Unfreezed / Not Allowed
: Allowed / Not Allowed

3. Engineers Facilities, Performance Guarantee and Insurance Allowed / Not Allowed

Action Signature Name Designation
, Pregpared By Eng. (Project)/Eng.(Con)/Eng (O&M)YME
. _Aecked By CE (Project)/CE(Con)/Manager/CE(M&E)

Recommended By

DPD / AGM(RSC)

Recommended By

PD / DGM(RSC)

Recommended By AddL.GM (WSP)/ Addl.GM (WR) / AddL.GM (Zonal)
Approved by General Manager (The Engineer)

Documents to be enclosed:

Contractor’s request for the Time Extension
Contractor’s consent on Price Escalation claim
Contractor’s consent on other Claims

Any other supportive document as approptiate

Ealib ol e e

Note: This “Recommendation of Contract Time Extension” should be notified to the Contractor by in writing
through an Official letter subjected to the authorization of the Project Director / DGM (RSCs) / Addl.GM (WSP)
/ Add1.GM (WR) / Addl.GM (Zonal) / GM as appropriate.
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Letter No: (As Originated by the respective Project / Civil Work Contract requestor) Annex-03

FINAL ACCEPTANCE CERTIFICATE (For the use of Civil Work Contracts)

Scheme :
Employer : National Water Supply & Drainage Board
Initial Contract Price :

Contract

Contract No

Contractor

Scope of Work

Date of Award

Time for Completion
Scheduled Date of Completion
Time Extension Granted
Actual Date of Completion
Total Value of Work Done
(Including Variation Orders)
Defects Notification Period
Defects Identified

CERTIFICATE OF THE ENGINEER

We hereby certify that the above work has been successfully completed and accepted by the NWSDB on
.................. (State the Date of Actual Work Completed) as per the Contract and handed over to the NWSDB
by the Contractor. The Defects Notification period was lapsed on .............. (State the Date of Defecis
Notification period to be lapsed). 1t is recommended to release the Retention Money.

This Contract had .................. (State the number of years) years Defects Notification period from
................... (State the date of Actual Work Completed) up to ................. (State the Date of Defecis
Notification period to be lapsed).

Prepared By: Certified By:

QS (Project) / Eng. (Project) / Eng. (Con) CE (Project) / CE (Con)

Date: ............... Date: ...............

Recommended By: Recommended By: Recommended By:

DPD / AGM (State RSC)  PD/DGM (State RSC)  AddIGM (WSPYAddIGM (WR)YAddIGM (State Zone)
Date: ...oooovvennnn, Date: ............ . Date: ....oovvennnns

Approved By:

General Manager (The Engineer)

Date: .ovvvrvvinnnn,
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Letter No: (As Originated by the respective Supply Contract requestor) Annex-04

FINAL ACCEPTANCE CERTIFICATE (For the use of Supplies Contracts)

Scheme :

Employer : National Water Supply & Drainage Board
Scope of Work :

Contract

Contract No

Contractor

Initial Contract Price

Date of Award

Time for Completion
Scheduled Date of Completion
Time Extension Granted
Actual Date of Completion
Total Value of Work Done
Defects Identified .
CERTIFICATE OF THE ENGINEER

We hereby certify that the goods on the above contract were accepted by the NWSDBon .................. (Starte
the Date of Actual Date of Completion) as per the Contract. The work was finally accepted by the NWSDB on
e, (State the Date of Warranty to be expired) after expiringof .................. (Sate the number of
years) years warranty period. It is recommended to release the Retention Money.

the date of Actual Date of Completion) up to

This Contract had ..................
Prepared By:

ME(.........en.e. )

Date: ...........o...
Recommended By

AGM (State RSC)

Date: ...............

Approved By:

General Manager (The Engineer)

Date: ....oovvvenne.

Checked By:

Managert (..........oo.neents

Date: ..............

Recommended By:

DGM (State RSC)

Date: ...............

uﬁlﬁ}age

(State the number of years) vears warranty period from ................... (State
(State the date of Warranty fo be expired).

Certified By:

CE (M&E)

Date: ...t

Recommended By:

Add] GM (State Zone)

Date: ...............




Annex - 05

Format of Quality Inspection Report

Following considerations to be included:
1. Cover Page:

NATIONAL WATER SUPPLY AND DRAINAGE BOARD
Name of the Regional Support Centre OR Project
Title / Scope of the Inspection carried out
Respective Contract Number
Inspection Committee details:
- List of Names
- Official Designations
- Position in the Inspection Committee (“Chairman or Member™)

ANANENENEN

2. Table of Content Page:

Introduction
General Background of the respective contract
Specific Scope of Work under the contract
BOQ requirements and Specifications related to the inspection being carried out
Conditions of Contract related to Quality inspection of Materials
Details of the Material Supplier and Manufacturer
»  General Background of the Company / Organization / Institution
» Technical exposure and competence in the production of required product / Similar product
»  Practices and compliance to the Quality control and Quality Management of the production
process (ISO and other acceptable)
» Quality Compliance certificates and their validity
> Years of experience in the field of production of similar materials
» Third party reputations and recommendations
Schedule time frame of Inspection
Method of Inspection
Observations
» Physical observations
- Laboratory testing and Quality control of Raw materials
) - Raw material handling process
Quality control and Production process
Details of new technology adaptation, involvement and updating
Final Manufactured material handling and storing process and related quality control
processes
» Manufacturing catalogs, Quality control and Technical processes documentation observation /
Study
Detail Recommendations
Overall Recommendation
Final Conclusion
Inspection Team Authorization

A NLNENENENEN

SNENEN

1 1

AN NN
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Annex — 05 (Cont...)

Pocuments to be enclosed:

1.

0.

Appointment letter of Quality Inspection Committee

Proof documents for Technical exposure and competence in the production of required product / Similar
product

Proof documents on Practices and compliance to the Quality control and Quality Management of the
production process (ISO and other acceptable)

Quality Compliance certificates and their validity considerations

Proof documents on years of experience in the field of production of similar materials

Proofs on third party reputations and recommendations

Laboratory testing and quality control reports

Final product handling and storing detail documents

Manufacturing catalogs

Photograph session of physical inspection and involvement in the quality testing inspection
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Annex-006

Date: ...... foooid oo
IPCs National Water Supply & Drainage Board
Name of the Project ..o,
Name of the Contract @ ......covvieiiieiiaiinens
IPC No (Current)
Name of Contractor
Contract No
Initial Contract Price
Date of Awarded
Original Date of Commencement
Time for Completion
Scheduled Date of Completion
Time Extension Granted
Revised Date of Completion :
Bidding Type : NCB/ACR/Unsolicited/.........
Form of Contract : FIDIC (Red Book)/ FIDIC (Pink Book)/ ICTAD (SBD2Y/
FIDIC (Yeilow Book)/.........
Source of Funds / Cost Code )
Performance Guarantee No / Bank TP TP PUTPPPPIS
Amount / Validity CLKR L OO PUTPRPP
Advance Payment Guarantee No / Bank e F e
Amount / Validity SIRR F ORI PP
Advance Paid / Balance recovery . tLKR FTLKR oo
Bill Service Date :
Value of Work Done
- BOQ : LKR
- Approved Variations : LKR
- Provisional Sum : LKR
Add 80% Material at Site : LKR
Sub Total 1 (Cumulative value of work done) : LKR
Claims :LKR
Sub Total 2 : LKR
Less Retention (Reached to maximum limit of 5%} :LKR
Less Advance Recovery :LKR
1ess Reimbursement of Overtime & Holiday Payment : LKR
(If Applicable)
Add Release of Retention (1% half) :LKR
Less Previous Payment (IPC —Previous No) : LKR
Total Amount Due (IPC- Current No) :LKR
Payment of LKR. ... (Including VAT — if VAT is applicable) is due to the Contractor
MY in accordance with the Contract. VAT exempted as per the letter No..............ooo

(If VAT is exempted, respective letter shall be enclosed herewith and state the sentence as stated here).
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IPCs - Annex-06 (Cont...)

Certified for Payment Recommended for Payment

Project Director DGM (PC)/ DGM (WR)

Additional General Manager (Finance)

Payment of LKR............................. is approved to pay for the Contractor M/s.......................... i

accordance with the Contract.

The Engineer
General Manager (NWSDB)

Documents to be enclosed:

1. Summary Payment breakdown sheet

2. Statement of Interim Payment Application by Contractor

3. Bill Summary (Certified Contractor’s claim)

4. Measurement Sheets

5. Contractors request for the Payment via contractors letter heading

AddIGM (WSP) / AddIGM (WR)
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Annex-07
Letter No: (4s Originated by the respective Project) Date:...... Joviii [

4

Institution/Organization Name and address such as Funding
Agency/Foreign or Local Bank etc

t
:
!
|
:
£
t

Through:
Secretary, Ministry of Water Supply

Dear Sir/Madam,

With reference to the Loan Agreement (State the Loan Number/Date and Value as appropriate) between
National Water Supply & Drainage Board (Borrower) and (State the Funding Agency/Foreign or Local Bank
etc)

Project Name

Contract Name

Contract No

Contractor

Borrower

INTERIM PAYMENT CERTIFICATE — (State the IPC Number)

I hereby certify that, the progress payment amounting to (State the figure in number with currency and state the
amount in wordings within brackets also) is correct and recommended to release.

Please find enclosed 01 set of duly certified / approved application of disbursement for your necessary actions.
Thanking you.

Yours faithfully,

NATIONAL WATER SUPPLY & DRAINAGE BOARD

(State the Name of Chairman and Bold)
Chairman
Documents to be enclosed:
1. One set of Duly Certified Interim Payment Certificate (State IPC Number)
Copies:
1. Project Director

2. Finance Division of NWSDB
3. Two Original copies to Funding agency
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Nofe: This letter shall be come up with the respective Letter Heading of the Project Annex-08
Letter No: (As Ovriginated by the respective Project) Date:...... loo foiiiis

Add}. General Manager (WSP) / DGM (PC)
Addl. General Manager (WR)/ DGM (WR)

Project Name
Contract Name
Contract No

Subject : Interim Payment Certificate — (IPC — State the Number)

[ am recommending herewith the Interim Payment Certificate — (IPC — State the Number) of the Contractor for
payment amounting to (State the figure in number with currency and in the event of foreign currency, convert the
respective currency value to Sri Lankan Rupees value based on the respective Buying rate of the respective foreign
currency as al the date of this letter and state the respective Sri Lankan Rupees converted amount within brackets
also).

Note: The conversion rate is 1 (Foreign currency unit)=Rs. ...... (Buying rate as at “date of this letter™)

Eng. (State the Name)
Project Director (Siate the Project Name in Abbreviation format)

Enclosed: [PC ~ (State the IPC number)1. Original for (State the Funding Agency Name)
2. Copy for Finance Division of NWSDB

3. Copy for Project Office

Addl. General Manager (Finance)

Payment of (State the figure in number with currency and in the event of foreign currency, convert the respective
currency value to Sri Lankan Rupees value based on the respective Buying rate of the respective foreign currency
as at the date of this letter and state the respective Sri Lankan Rupees converted amount within brackets also) is
approved.

Please make arrangement to pay (State the figure in number with currency and in the event of foreign currency.
convert the respective currency value to Sri Lankan Rupees value based on the respective Buying rate of the
respective foreign currency as at the date of this letter and state the respective Sri Lankan Rupees converted
amount within brackets also) 10 M/s..........oiii i, (State the Name of the
Contractor).

Eng. (State the Name)
Addl. General Manager (WSP) / Addl. General Manager (WR)
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1. Contract No
2. Contract
3. Proforma Invoice
- Value
- Date
- Approval
4. Procurement Committee Approval
5. Source of Funds
6. Custom Duty Paid By
7. SLPA Charges Paid By
8. Performance Bond required or Not
9. Clearing Charges Paid By
10. Contact Persons
- Name
- Contact No

11. Any other matters

REQUEST TO OPEN LC

Annex-09
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National Water Supply & Drainage Board

SUPPLY PAYMENT CERTIFICATE — No (State the Number)

SUMMARY SHEET

Chief Accountant (Project / RSC)
Note: Bill should be complied according to the supphed status as per payment schedule
Date of Service
Scheme
Contract
Contract No
Contract Price
Contractor
Date of Award
Contract Period
Scheduled Date of Completion
Time Extension Granted
Source of Funds
Performance Guarantee

Amount / Validity
Advance Payment Guarantee

Amount / Validity
Final Acceptance Certificate issued/Not
Inspection / Test report forwarded
Confirmation of Country of origin
Confirmation of material (State the material) as spemﬁed
Bill Status (Partial / Full /....... % delivery)
Total Value of Goods Supplied

Less Retention
LD
Sub Total 1
Less Previous Payments (if any)

Total Amount Due
VAT ... % for Total amount of goods supplied

Payment of Rs......cccoiiiiiiinn VAT Rsooivi is
M/S. oo (State the Name of Contractor)

Prepared By: Checked By

EA(.......... ) Eng.(............ )

Recommended By: Approved By

DPD / AGM PD/DGM

Pocuments to be enclosed:

Duly Certified Contractor’s claim
Invoices

GRNs

Quality Inspection Report

Time Extension granted (if any)
Final Acceptance Certificate

Sk =

due to  Contractor

Recommended By:
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Letter No: As Originated by the respective Project / VO .....(State the VO number)
General Manager

Through: Addl.GM (WSP)/ DGM (PC)

Addl.GM (WR)/DGM (WR)
Request for approval to Instruet Variations, Valuation of Vériations and Award for Payment
9 Variation Order (VO) Reference:.........cceoneeseasisnssrsnsasass
1. Project

2. Total Estimated Cost of the Project
3. Contract Details
Contract No

Contract Description

Awarding Tender Board

Contractor s MJs,

Date of Award

Contract Sum TLER (Excluding Contingencies & VAT)
Contract Period Creeees e Days

Date of Commencement

Original Date of Completion

Time Extension Granted up to

Relevant Contract Form : FIDIC (Red)/FIDIC (Yellow)ICTAD SBD 02/ICTAD SBD 04/......
Price Escalation : Allowed / Not Allowed

4. Description and Reason for Variation : (Provide under Annexes and sate the Annex reference here)

5. Justification for Variation : (Provide under Annexes and sate the Annex reference heve)

6. Relevant Clause for this Proceeding 1 ... e e
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7. Summary of VO’s approved / recommended (Current Status)

Total Extra
VO ) Amount Total Amount Amount Percentage Cumulative Current
Description Quoted in | Recommended ; Required for & Percentage
Ref Increase Status
BOQ (LKR) the VO Increase
(LKR) (LKR)
GRAND TOTAL

Total Amount of VO’s (Excluding VAT)

Initial Contract Price (Excluding Contingencies and VAT)

Percentage of total VO’s from the Contract Amount =

8. Annexes

9. Recommendation

(State the Name)

Project Director (

(State the Name of the Project)

Date:...... fooon.. Lo,

: Annex — 01 (State the appropriate consideration)
: Annex — 02 (State the appropriate consideration)

: Annex — 03 (State the appropriate considerétion)

recommended for VO committee approval please.

Docaments to be enclosed under Annexes:

1.

Prior Approval for Variation

2. Rate analysis of SSR VOs

3. Previous Extensions Granted

4. Any other supportive document as appropriate
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Annex-12

Regional Support Center
Addl. GM (Zonal)

Source of Funds

Letter No: As Qriginated by the respective Civil / M&E Work Contract requestor / VO .....(State the VO
number)

General Manager

Through: AddI.GM (State the Zone) / DGM (Staie the Region)

Request for approval to Instruct Variations, Valuation of Variations and Award for Payment

1. Contract
2. Total Estimated Cost of the Contract :
3. Contract Details

Contract No

Contract Description

Awarding Tender Board |

Contractor : Mls.

Date of Award

Contract Sum CLKR. (Excluding Contingencies & VAT)
Contract Period U Days

Date of Commencement

Original Date of Completion

Time Extension Granted up to

Relevant Contract Form

Price Escalation : Allowed / Not Allowed
4. Description and Reason for Variation : (Provide under Annexes and sate the Annex reference here)
5. Justification for Variation : (Provide under Annexes and sate the Annex reference here)

6. Relevant Clause for this Proceeding
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7. Summary of VO’s approved / recommended (Current Status)

Total Exira 1
vO o Amount Total Amount Amount Percentage Cumulative Current
Description Quoted in | Recommended | Required for g Percentage
Ref Increase Status
BOQ (LKR) the VO Increase
(LKR) (LKR)
GRAND TOTAL
Total Amount of VO’s (Excluding VAT) =
Initial Contract Price (Excluding Contingencies and VAT) =
Percentage of total VO’s from the Contract Amount =
8. Annexes : Annex — 01 (State the appropriate consideration)
: Annex — 02 (State the appropriate consideration)
: Annex — 03 (State the appropriate consideration)
9. Recommendation The covviiiiiiiiiins (EWO/SSR/S0O) of Variation Order No:. ... ..
(State the numbery amounting tosum of LKR ......................... is

(State the Name)

recommended for VO committee approval please.

Manager (O&M) (State the Manager Zone) | CE (Construction) / CE (M&E)

Documents to be enclosed under Annexes:

o

Prior Approval for Variation
Rate analysis of SSR VOs

Previous Extensions Granted
Any other supportive document as appropriate
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Tel: 011 2635990, Tel/ Fax: 011 2636449
Email: gmnwsdbi@email.com or gmidiwaterboard. ik

GM/IOP/66

Mr. J. H. Meegoda — Addl. GM (C/NW/Sab.} - Chairman of the Committee

APPOINTMENT OF A COMMITTEE TO STANDARDIZE FORMATS RELATED TO
CONTRACT PAYMENTS

It is required to standardize all the formats given below related to contract payments.

Accordingly, it has been decided to appoint & Committee under your Chairmanship to prepare
standardized formats.

5
=

The following members will assist you in this regard.

4 h o
Nz

Advance Payment

Interim Payment Certificate

Retention - |

LCs

Final Bifl -

Any other document refated to contract payments,

¥ oY

Y'Y VY

s Mri N, A, 8. Shantha - DGM(PC) - Member
e Mr A.Munasingha - DGM (P&D) - Member
o  Ms. M. M. S. Peiris - DGM (Finance) - Member
e Mr, R. M. A, Bandara - DGM (S&MM) - Member

Mr. J. Samarasinghe - DGM (1A) - Observer
e Ms. K. P. P. Dharmasena - AGM (Doc.) - Member
¢ Mr. H. E. P. M. Perera - Chief QS - Member

p

Please submit the standardized formats on or before 31.03.2023,

50—

General Manager

-

cc.
Chairman - Ly.i.pls.
Members of the Committee - fy.inapls.
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